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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2026/2027
1. PURPOSE

This document presents the Service Delivery and Budget Implementation Plan (SDBIP) of Raymond
Mhlaba Local Municipality for the 2026/2027 financial year. The SDBIP translates the Integrated
Development Plan (IDP) and the approved municipal budget into a detailed implementation plan that
guides service delivery, budget execution, performance monitoring, and reporting throughout the

financial year.
2. BACKGROUND

The Service Delivery and Budget Implementation Plan (SDBIP) is a statutory management and
performance management tool prescribed in terms of the Municipal Finance Management Act (MFMA),
2003 (Act No. 56 of 2003). It provides the critical link between the municipality's Integrated Development
Plan (IDP) and the approved budget.

The SDBIP serves as an agreement between the Mayor, Council, Municipal Manager and the
Administration. It further promotes accountability, transparency, sound financial management and

effective governance by enabling continuous monitoring of municipal performance.
The 2026/2027 SDBIP includes the following key components:

» Monthly revenue projections by source;
« Monthly operational expenditure by vote;
« Monthly capital expenditure by vote;

« Quarterly service delivery targets and key performance indicators (KPIs)

The SDBIP is the municipality's primary implementation and monitoring instrument, providing
measurable service delivery outputs linked directly to the approved budget. It outlines the inputs,
resources, responsibilities and implementation timeframes required to achieve the municipality's
strategic objectives.

Furthermore, the SDBIP forms the basis for the performance agreements of the Municipal Manager and
all Section 56 Managers. It enables the Mayor to monitor municipal performance continuously, identify
implementation challenges and institute corrective measures where necessary. Council, oversight



structures and the community are also able to monitor progress against approved quarterly targets by

strengthening accountability and public confidence in municipal governance.
3. CONCLUSION

The Raymond Mhlaba Municipality will utilise its approved Performance Management System Policy to
monitor, evaluate and assess organisational performance throughout the 2026/2027 financial year.
Quarterly performance reports will be submitted to the Mayor and Council to assess progress against
the approved SDBIP targets. These reports will facilitate effective oversight, promote accountability and
transparency, and enable timely implementation of corrective actions where performance deviations

occur.

The successful implementation of the SDBIP will contribute towards improved service delivery, financial
management, enhanced institutional performance and the achievement of the municipality's strategic
objectives as set out in the Integrated Development Plan (IDP). Ultimately, the SDBIP will ensure that
Raymond Mhlaba Local Municipality delivers sustainable and quality services that respond to the needs
and aspirations of its communities while complying with the legislative requirements governing local

government.

Submitted by the Municipal Manager Approved bF the Mayor

\
uT MALINZIU CLLR N./SANGO
DATE: |7 / o(a/zoze DATE: |8 026
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