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FOREWORD BY THE MAYOR

The Service Delivery and Budget Implementation Plan (SDBIP) presented hereunder gives details of
the key deliverables that the administration of the Raymond Mhlaba Local Municipality intends to
achieve during the 2025/2026 financial year. The SDBIP, outlines the municipality's commitment to
implementing and reporting on service delivery objectives as defined in the Integrated Development
Plan (IDP). Furthermore, it commits the municipality in ensuring full implementation of plans presented
in the 2025/2026 Integrated Development Plan (IDP) and funded through the approved Budget (both
capital and operational). It is a continued commitment on how the municipality will on quarterly basis
implement and report on (service delivery) objectives set out in the IDP. The SDBIP therefore serves
as a management tool for monitoring of progress made by the municipality and further serves as a tool

for political oversight.

The municipality is dedicated in ensuring that all residents have access to essential services and
opportunities for socio-economic advancement. The municipality reaffirms its commitment to
transparency and accountability and commits that working together, we can build a resilient and vibrant
municipality that meets the needs of all our residents. The Municipality further widens support to every
resident within the municipal area in terms of ensuring that they continue to have access to basic and

essential services .
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PURPOSE

This document serves to present the Service Delivery and Budget Implementation Plan for

Raymond Mhlaba Municipality for the financial year 2025/ 2026.

BACKGROUND

The Service Delivery & Budget Implementation Plan (SDBIP) provides the vital link between the
Mayor, Council and the administration. It further facilitates the process of holding management
accountable for its performance. The SDBIP is therefore a management, implementation and
monitoring tool that will assist the Mayor, Councillors, Municipal Manager, Senior Managers and
Community. It enables the Municipal Manager to monitor the performance of Senior Managers,
the Mayor to monitor the performance of the Municipal Manager and for the community to monitor

the performance of the municipality.

The 2025/2026 SDBIP is inclusive of the following components ;
Projections for each month of:

1. Revenue to be collected by Source

2. Operational and Capital Expenditure by Vote, and

3. Service delivery targets and performance indicators for each quarter

The SDBIP is essentially the management and implementation tool which sets in-year
information, such as quarterly service delivery and monthly budget targets, and links each service
delivery output to the budget of the municipality, thus providing credible management information
and a detailed plan of how the municipality will provide such services and the inputs and financial
resources to be used. The SDBIP indicates the responsibilities and outputs for each of the senior
managers in the top management team, the inputs to be used, and the time deadlines for each

output.

The SDBIP will therefore determine the performance agreements of the municipal manager and
senior managers, including the outputs and deadlines for which they are responsible for. The
SDBIP is a vital monitoring tool for the mayor and council to monitor in-year performance of the
municipal manager and senior manager that will translate to the total performance of the

municipality. This enables the mayor and the municipal manager to be pro-active and take



remedial steps in the event of poor performance. The SDBIP will also enable the council to monitor

the performance of the municipality against quarterly targets on service.

CONCLUSION

The municipal council approved Performance Management Policy will be used to assess the
overall performance of the municipality and senior managers. This will ensure accountability and
transparency to strengthen governance and oversight within the municipality. This will further
ensure the successful achievement of the 2025/2026 strategic objectives to the satisfaction of all

stakeholders. Reports on how the municipality has performed will be presented on quarterly basis.
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KPA 1: INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

REF 8 |Strategic Objective Key Performance 2 3 S [Means of Accumulative Annual |2025- 2026 | 3 |Qtr. 1 target Qtr. 1financial |Qtr. 1audit |Qtr. 2target [Qtr. 2financial [Qtr2audit [Qtr. 3target |Qtr. 3 financial |Qtr. 3 audit |Qtr. 4target |Qtr. 4 financial |Qtr. 4 audit £z
i Indicator 5 | 5 § [Verification Target (2022-2027) 2 target evidence target evidence target evidence target evidence =¥
£ 8175 Sk
£ H £

E
To ensure efizctive and Number of female K| & |Quarterly report 22 4 2 Iz n/a Quarterty nia nla nfa 1 nia Quarterly 1 nla Quarterly report | 8
efficient workforce by representatives from §  |reflecting the number S8 reportreflecting| report reflectng the E
aligning institutional employment equity = of female recruitsd ; the number of reflecting the number of _‘f.j
arangements to the overall |groups employed Appaintment letters 2 female number of female recruited |
strategy to deliver quality  |submitted to the Employment Equity B recruited female Appointment g
KPi 1 senvices by 2027 Municipal Manager Plan Appaintment recruited letters
To ensure effective and Humber of people fiving | ™ | & |Quarterly report 5 1 2 Ina nla nia n/a nla nla na nla na 1 nfa Quarterlyreport | 8
efficient workforce by with disabiity frem £ |refiecting number of S reflecting numbsr ‘%
aligning mshtutional ‘employment equity = people lving with § of people fving | o
arangements to the overall | groups employed disability recruited 2 with disability g
stalegy lo defiver quality  |submitied fo the Appointment Lettars 5 recruited =
Kp12 conines by 2097 Miinicinal Mananar ety Annaintment ol
Toensure implementation, |Reveiwed and approved | | & | Quarterly Report 5 1 B |ve nfa na nfa nfa nfa Draft nfa Quarterly  |Final na Quarterty Report | 8
monitoring and evaluaton of |organizational structure E  |Reviewed 2 Organisationa Report, Draft| Organisation Reviewed 53
a the Integrated Devslopment |by Council = |organisational % | Structure Organisation |al Structure organisational =
é Plan by 2027 stucture approved by & 4l Structure structure g
§ Cuunlcﬂ.anﬁ Coungil ,é appmvred by 3
KPI 3 < Resolution 2 Council and
£ Te ensure implementation, [Workplace skils Plan | < [ 5 [Quartely Report 5 1 L nfa n/a nfa na nfa nla nla nfa 1 nia Quartely Repart. | 2 g
T |monitoring and evaluation of | submitted and approved _5 Approved and § ?..; Appraved and g 3
the Integrated Development = |submitted WSP_ Proof ex submitted WSP, | S
kPla Flan by 2027 of submission Pt?o! of
Toensure implementation, (Number of workplace |™ | £ [Quarterly 60 12 é na nfa nia 4 nla Quarterly |4 n/a Quarterly |4 R 1000000 |Quarterlyreport; [ £ 8
manitoning and evaluation of |skills plan programmes £ report Reporton =] report. report. Reporton E 3
the Integrated Development [implemented - implementation of = Reporton Reporton 1t é “
Plan by 2027 WSP Attendancs 0 implementati implementati of W5P;
KPI5 registers on of WSP, on of WSP; Aflendance
Toensure implementation, |Number of wellness = § Quarterly reporton |20 4 § 1 na Quarterly 1 nia Quarterly 1 nla Quarterly 1 R 49000000 |Quarterty report | 8
and evaluation of |pr facilitated E  |wellness = repart an report on reporton on wellness §
the Integrated Development = programmes & wellness weliness welness programmes, o
Ptan by 2027 Approved programmes, programmes programmes Apprroved £
implementation plan Approved Approved . Apprraved implementation §
KPI & by the dirsctor implementation implementat implementat plan by the
To ensure implementation, [Number of policy 2|5 |Quarterly Report i0 2 E Bva nia nia 1 nla Quarterly nfa na n/a 1 n'a Quarterly Report, | 2
3 [menitaring and evaluation of |workshops faciitated é Report on the g ' Report Report on the E- §
Z [the Integrated Development workshap facilitated. s Reporton workshop 8
& [Pian by 2027 Attendance register the facilitated
KP17 List of policies. workshop Attendance
To ensure implementation, |Number of Servers £ 15 |Quarterly Reports I3 2 § nia nla nia 1 R 700000 |Quartery  [n/a na nla 1 R 1400000 |Quarterly
monitoring and evaluation of |Upgraged g Expenditure 2 Reports, Reports, (%
| the Integrated Development = reports.system = Expenditure Expenditure =
© |Plan by 2027 generated test rsport s reports, reports, system g
Picture of installed system generated test S
KPI 8 server and generated report, picture of 2
Z  |Teensure implemsnlaton, |Numberofndividual | & [ 5 [Quarterly 184 46 g8 |® na Quarterly 46 nia Quarterly |46 nia Quarterly |46 na Quarterty g
E monitoring and evaluation of |vehicle maintenance E hensive fleet = comprehensive comprehensi comprehensi comprehensive §
g‘ the Integrated Development | report submitted and = lreporton a Fusl use = fleetreport on ve fleat ve flest fiest reportona | @
£ Plan by 2027 approved by the Aceidents, controls ! a Fueluse, reporton a reportan a Fueluse, 4
= Director and break downs. accidents, Fueluse, Fueluse, accidents, E
KPIS 2 controls and e conirols and 2
. |Toensure implementation, | Developed Satelite % & |Quarterly Reports. [0 1 5, E|na nia nia Devaloped |n/a Quarterly  |nfa na na nla n/a nfa E]
k-] monitoring and evaluation of | Office Madel £ | £ |Developed Satelite E § Salelite Reports. E
% the Integrated Development ; = |Modsl approved by X Office Model Developed ®
£ |Planby2027 g the MM Satelite g
3 Model §
KPI 10 annrovad b




Toensure effective and Number of reviewed S| E  |Quarterly Reporis 12 12 T e nia nla nfa na nia Draft 12 nia Quarterly  |Finali2 na Quarterly =
£ |efficient workforce by 2027  |budget related policies E |12 Budge! Related -3 budgst Reports budget Reports. Final §
E_ . Policies Council n:f related Draft 12 related 12 Budget ;
& Resolution _gr: policies Budget policies Related Policies | &
= ] Relatsd Council E
g 2 Policies. Resolution E]
= Council
KPI11 Pecal
Toensure effective and | Number of S| B |Quartsry 20 4 T nia Quarterly 1 n'a Quarterly |1 nla Quarterly |1 na Quarterly a
% efficient workforce by 2027 |organizational E |organizational = organizational organization organization arganizational 2
; performance = perfarmance reports Eu performance al al performance §.
E £ |assessments conducted _:,"7 reports performance performance reports é
=3 @ reports reports E
: 3
£ ]
z H
KPI 12
To ensure implementation, |Developed SPU Mods! E E |Final Appraved SPU |1 1 B '§ Developmentef  |n/a Approved nia n'a nla Draft SPU nia Quarterly  |Final SPU  |nfa Quarterly Report | £ &
_ 8 |monitoring and svaluaton of S| E|Model Quarterly 3 2 |terms of reference terms of Mode! Report Mods| Final Approved | E 3
T £ |the Integrated Development £ = |report Counci s reference Draft SPU SPUModel (T §
& & |Planby 2028 E Resolution Model Cauncil &
& Resolution ]
KPI 13 o
= To ensure implemeniation, |Developed and % & | Quarterly Report | T, 8 |Develapmentol  |nja Approved nfa nla na Draft nia Quarterly  |Final na Quarterly Report. E’ @
;5_ manitoring and evaluation of | approved Language 2 E |Final Language § E— terms of refarence terms of Language Report. Language Final Approved 53
z the Integrated Development | policy ; = Policy Council 2x reference Policy Draft Policy Language Policy | & &
S |Panby2027 2 Resolution Language Council 2
KPI 14 5 Palioy Resolution =
To ensure adequate, Reviewed electricity % 5 |Reviewed Elechricity |1 ! 2 B |Developmentof  |n/a Approved nia n/a nfa Draft nia Quarterty  |Final na Final review E 8
= efficient, sustainable energy |master plan £ £ Master plan g é- terms of reference terms of reviewad Report reviewed electricity master § E
T |supply and missructure by S| |cuaterly Report o& reference Elechricity Draft Electriciy plan Quarterty | 5 5
2027 2 Council resolution Master Plan reviewed Master Plan Report Council |
L Electricity Resolution
KPI 15 Master Plan
To ensure a safe, fiendly | Developed S |5 |Developed EMP 1 1 ‘é Developmentof  |n/a Approved nla nla nla Draft nfa Quarterly  |Final na Quarterly 4
i and suslainable Environmental £ Quarterly Repart. g  |ferms of reference terms of Environmenta Report Environment report Final §
H 2 |enviranment by 2027 Management Pian = Canfirmation of % refarence I Draft a Environmental ﬁ
E g funding, close out E« | Management Environment | Managemen Management B
g2 report and Council 4 Plan al tPian plan Council £
= resolution 2 Managemen Resolution 3
KPI 16 tPlan
Z [Ta ensure proactive Humber of security S5 |Quarterly Report 20 4 g 3|1 nfa Quarterly 1 nia Quarterly |1 nfa Quarterly |1 nia Quarterly Report [ 2 8
3 [mitigation and respanse to  |pragrammes £ |Assessmentreport E 3| Report. Report Report. Assessment £z
& |evolving security threats implementad = approved by the MM 2 & Assessment Assessment Assessment repori approved | E &
& report report report by the Director | ©
z approved by approved by approved by
KPI 17 & the Directar the Director the Director
To ensure coordinated Reviewed Spatial % £ |Reviewed SDF 1 1 B, B [Developmentof  |na Approved nla nia nfa Oraft nfa Quarterly  |Final nia Quarterly Report. g‘ 8
inclusive, and sustamable | Development 2 E  |Quarterly Report E = |terms of reference terms of Updated Report Reviewed Final Reivewe 2 ;
land use development to Framework (SDF) g = Cauncil resalution e & reference Spatial Draft Spatial Spabal g, oot
optimize resource aliocation 2 Development Updated Developmen Development T,
and infrastructure Framework. Spatial t Framework Framework
kP18 investment Developmen Quarterly report
To ensure coordinated, Developed Land Use % g Developed LUMS 1 1 E Developmentaf  |nfa Approved nla nfa nla DraftLand |nfa DraftLand |Final Land |nia Final Land Use g’ §
E inclusive, and sustainable | Scheme £ |§ |Quarterly Report §- terms of reference terms of Use Use Use Management g 4
g land use development to § = |counci resalution = reference Management Managemen |Managemen Use Systems. = ]
£ optimize resource aliocation = 5 Systems t Systems. |t Systems Quarterly report. | &
= and infrastructure = Quarterly Council
KPI 19 H investment. 2 report. Resolution
E To ensure coordinated, Developed ,E & |Developed 1 1 E Developmentof  |n/a Approved nfa nla n'a Draft nfa Draft Final Final Land 8
—  |inclusive, and sustainable  |Encroachment Plan S| E  |Encroachment Plan & [terms of reference terms of Encroachmen Er hme |Er Encroachment | 2
land use development 1o § = Quarterly Report reference tPlan nt Plan nt Plan Plan. Quarterly ‘i
optimize resource allocation 2 Council resolution 2 Quarterty report. Council §
and infrastucture & report Resalution 2
KPI 20 investment. 2 5’

KPA 2: BASIC SERVICES DELIVERY AND INFRASTRUCTURE




REF s Strategic Objective Key Performance £ | T E[Meansof Accumulative Annual | 2025 - 2026 ‘g Qtr. 1target Qtr. 1 financial |Qtr. 1audit |Qtr. 2target |Otr. 2 financial |Qr 2audit |Qtr. 3target |Qtr. 3financial |Qtr.3 audit |Qtr. 4 target |Qtr. 4 financial |Qtr. 4 audit 5=
g Indicator g | £ E|Verification Target (2022-2027) = target evidence target evidence target evidence target evidence =3 g
£ a7z = B
2 E z3
(s H S
Toensure accessible and [Mumber of Community |~ [ & |Approved 8 2 E  |Assessmentaf nia Assessment |1 community| R 50000000 | Reporton  |nfa na nfa 1 community| R 1000 000,00 |Report on work §
safe municipal faciities by |halls maintained E  |mantenance plan § halls to be report hall work dong hall done. Pictures of :3
2027 = |expenditure report S |maintained Procurement  |renovated Pictures of renovated work done &
Quarterly report = achvily wark done ditt =
Completon report. & report Approve Expenditure reparts E
d maintenance reporis. Completon 8
@
K3t 'é: report :’.:ir:\s\augn repart
§ Toensure a safe, friendly | Number of Municipal = jg Approved 5 1 s Assessment of nfa Assessment |1 R 1000000 |Reporion |n/a nfa nfa nfa nfa nla §
and sustainable Office building E  |maintenance plan § municipal offices to report. work done 2
environment by 2027 maintained o before and after = be maintained Procurement Pictures of 3
pictures Expendiiure s aaiivity repart work done =
report Quarterly ® Approve Expenditure g
report Completion maintenance reports. 3
—_— report report Completion
rennct
Toensure a safe, friendly | Number of cleanup B |8 [Quarterlyreports 28 12 g |3 nia Quarterly 3 nla Quarterly (3 nfa Quarterly |3 nfa Quarterly reports. | £ &
2nd sustainable campaigns conducted E Before and after § reports. Befare reports. reporis. Before and after | 2 .,éj
. |environment by 2027 = |photos. Schedule of 2 and after Before and Before and photos. Schedule | £ <
é compoiangs = photos after photos after pholos of compaigns ke
Schedule of Schedule of Schedule of
KP123 =
= |[Toensure asale fiendly | Number of landfil sites _':; & |Quarterly reports 4 2 8 |1 Alkee nfa Quarterly 1Bediord |nfa Quarterly (1 Alice nfa Quarterly  |1Bedford |nfa Quarterly =
£ |and sustainable maintained 2| E |Before and after § reports. Belare reports reports. reports Before | 2 £
= |environment by 2027 = = |picwres and after Before and Before and and after Ed
2 & pictures afler pictures atter pictures pictures. -
KP124
Toensure reducedroad  |Number of Functional [ | & |Quarterly report 1 1 § E|iFortBeaufort |[nfa Quarierly 1 Fort nla Quarterly (1 Fert nfa Quarterly |1 Fort na Quarterlyreport | £ §
traffic accidents by enfercing| Vehicle testing stations E Pictures Systems E 2| report and Beaufort reportand  [Beaufort reportand | Beaufort and systems 2 E
traffic laws consistently and = generated reports s & systems systems systems generated g«
promating road safsty by generated generated generated reporis L
2027 reports. reports. reporis
KPI25
— To ensurs reduced road | Number of raffic E &  |DetalledReporton  |720 144 B | nla Detailed Report| 30 nfa Detailed 40 nfa Detailed 40 n'a Detailed Report |
'ié‘ waffic accidents by enforcing | enfercement operations E  |Roadblock B on Readblock Report on Reporton on Roadblock | 2
2 traffic laws consistently and |to ensure orderly road = |Conducted Register :_i': Conductad Roadblock Roadblack Conducted. L4
-2 promating road safety by | traffic control (encapsulating car % Register Conducted Conducted Register E‘
; 2027 registration). Report o (encapsulating Register Register (encapsulating E
3 on any fines issued 2 car registration (encapsulati (encapsulati carregstation | 3
and drive ng car ng car and drive
names) registration registration names). Report
Report on any and drive and dnve on any fines.
fines issued. names) names) issued
Report on Reporton
o126 ki e
To ensure a safe, iendly  |Number of new % & |Environmental Impast |4 1 S |Inceptionreport  [nfa Quarterly nfa nfa n/a nia nla n'a Conduct EIA |n/a ElA approval §
and sustainable established cemeteries |2 | £ |Assessment(EIA) § report letters fom g
g environment by 2027 £ |=  |approvalletters from 8 Inception DEDEAT ;
% E DEDEAT Expenditure| 5 report Expendit Expenditure £
report Pictures. ure report report. Pictures. E
L2l Quarterly progress Quarterly 8
TIET] reports progress reports.
To ensure adequate, Percentage of INEP é E, Quarterly reporis. 100% 100% 2  |100% n'a Quarterty 100% na Quarterly 100% nfa Quarterly 100% nla Quarterly reports. §
efficient, sustainable energy |projects = § Progress reports. § reports reports reports Progress reports. §
supply and infrastructure by S |Expenditure report = Progress Progress Progress Expenditure b
2027 & |Verification reports = reports reparts reports report £
Pictures = E i Expenditure Verffication E
repart report. report reporis. Pictures E{’
Verification Verification Verification
re| reports reports.
KPI 28 D::ff nf»...m- D.ff.-a




To ensure adequate, Mumber of ilegal B Quarterly Report. 20 4 E 1 nia Quarterly 1 nia Quarterly 1 nfa Quarterly 1 nfa Quarterly Report. é
efficent, energy audits E | Connection report Ea Report. Report. Report Connection =
supply andinfrastructure by [conducted A signed by the g Connection Connection Cennection report signed by ‘z
2027 Director Job Card é, report signed report report the Director. Job §
2 by the Director signed by signed by Card 2
2 Job Card the Director the Director B
KP1 29 ok Carg loh et o
To ensure adequats, Percentage of new £ :ilm Quarterly reports 100% 100% g 100% nfa Quarterly 100% nla Quarterly 100% nla Quarterly 100% na Quarterly reports. §
efficient, sustainable energy |connections within 21 =] € |Joboards Listing of § reports. Job reparts. reparis. Job cards E
= supply and infrasiructure by |days of application £ |new connections =2 cards  Listing Job cards Job cards Listing of new 2y
£ |07 % leonducted = of new Listing of Listing of connectons =
é & connsctians new new conducted i
conducted connections connections 4
KP130 conducted conducted =
To ensure adequate, Percentage of £ & |QuartelyReport 70% 0% g |70% nia Quartely 70% na Quartely  |70% nla Quariely  |70% nfa Quartely Report | 8
efficient. sustainable energy |unplanned cutages i E  |Outage report § Report. Outage Report Report Qutage report §
supply and infrastructure by |restored within 4 hours £ |highlighting cause of = report Qutage Qutage highlighting ‘i
2027 % loutage and = highlightng report report cause of outage | £
restoration _ Job & cause of highlighting highlighting and restoration §
cards, outage and cauce af cause of Job cards L‘E'J
rectoration aulage and outage and
Job cards. restoration restoration
KPI 31 inh narde Lok ~ard
To ensure adequats, Number of planned e E Quarterly Report 5 1 g |na na nfa nla nla nfa 1 na Quarterly  |nfa nia nia §
efficient, sustanable energy |preventative E  |Maintenance report g Report E
supply and infrastructure by [maintenance activities = lighting repasr 2 Maintenance o
2027 implementsd contents. Job cards _g_ report E
o highlighting D
repair E’
contents
KPI132 Inh rarde
To ensure safe, efficient, Number of km E |5 |Quarterlyreports 1500 300 g |5 nfa Quarterly 75 nia Quarterdy |75 nla Quarerty |75 n'a Quarterly reports §
and sustainable road maintained (gravel cgn £ Progress reperts § reports reports reports Progress reports é
network by 2027 roads) = |Before and after =3 Pragress Progress Progress Before and after | %2,
pictures Listing of 2 reports Bafore reports reports pictures. Listng | £
roads maintained Job = and after Before and Before and of roads E
cards pictures after after maintained Job | 2
Listing of roads pictures. pictures. cargs e
maintained. Listing of Listing of
Job cards roads roads
maintained maintained
KPI33 Lk wards hob sncts
To ensure adequate, Number of streets where § & |Quarterly reparts 940 180 E 40 nia Quarterly 40 nia Quarterly |40 nia Quarterly |40 nia Quarterly reports | &
efficiant, sustainable energy [stormwater system has E  |Before and after 1 reports. Before reports reports. Before and atter | &
supply and infrastructure by |been maintained = |pictures Listing of % and afler Before and Before and pictures. Listing '§>
‘§ 2027 streets maintained § pictures afier after of streets §
& Job cards 3 Listing of pictures pictures. maintained Job | 2
2 streets Listing of Listing of cards. E
maintained stesls streels
Job cards maintaned maintained
KPI 34 Ink marde. Ioh ngrde.
Ta ensure safe, efficient,  [Number of roadmarking| § | § | Quartely Report 250 50 s |1 nia Quartely 15 n'a Quartely 15 nla Quartely 10 nia Quartely Report.
and sustainable road conducted E Report an marked § Report. Repart Report Report Report on z
netwark by 2027 = |roads inclusive of = on marked Reporton Reporton marked roads ‘Z
streetnames and = ragds inclusive marked marked inclusive of street | &
areas Job cards % of street names. roads roads names and §
and areas. Job inclusive of inelusive of areas. Job cards| &
cards strestnames street names -
and areas and areas
Job cards Job cards
KPI 35
To ensure coordinated, Updated Land Audit S| & |Quarterly Repert 1 1 G, B |Developmentof  [n/a Appraved nia nia n'a Quarterly n'a Draftland  |Finalland  |nfa Quarterly Report | 2 §
inclusive, and sustainable E  |Approved Land Audit E = |terms of reference tarms of Report Draft auditreport |audit report Final land audit § g
land use development to = |Report = & reference Land Audit report. Council §> @
optimize resource allocation Repart Resolution =
and infrastructure
KPI 36 linvestment




To ensure adherence to Percentage of Approved | 3£ Quarterly report list of [ 100% 100% T B [100% nfa Quarterly 100% n'a Quarterly  [100% n'a Quarerly | 100% nfa Quarteriyreport, | 2 @
building regulatons by Compliant Building Plans| = building plans g =3 report, list of report, list of report, list of list of building E e
é 2027 received ] & building plans building building plans received §a 3
£ ] received plans plans -
= received received
KPI 37 3
£ |Toensure coordinated Percentags of Approved | 2 | & [Quarterly report List [100% 100% z E 100% nla Quarterly 100% nia Quarterly  |100% nia Quarterly  |100% na Quarteriy report. | 2 8
£ [inclusive, and sustainable | Compliant Land Use 2 |E  |oflanduse E 2 report List of report. List of report. List of] Listoflanduse | & 2
E land use developmentte  |Applications applications received, & 2 land use land use land use applications §> &
E |optimize resource aliocation £ applicatians applications applications received w
2 |andinfrastucture received received received
KP138 invectman|
Toensure that projects are | Parcentage of Human |8 | & | Quarterly reports 100% 100% 8 |100% nia Quarterly 100% na Quarterly | 100% nfa Quarterly  |100% nfa Quarterly reports |
aligned with an Settlements projects % Progress reparts % reporis, reports reports Progress reports g
organization's overall implemented s Expenditure report. = Pragress Progress Progress Expenditure ‘4;
strategic goals and are % |Pictures E reports. reports reporis report Pictures §
implemented on time i Expenditure Expenditure Expenditure £
repart. report. report =4
KPI 39 Birtuac Binh ree Bicte i
= To ensure adequale. Percentage MG Capital § “S’. Quarterly reparts. 100% 100% g 100% nfa Quarterly 100% nia Quarterty 100% nla Quarterly 100% nia Quarterly reports | 8
2 efficient, sustainable energy |projects implementad = = Progress reports § reports. reports. reports. Progress reports §
Bl supply and infrastructurs by S |Expenditure repart = Progress Progress Progress Expenditure ‘5]
v;ts 2027 & |Pictures ; reports reports reports. report. Pictures §
% '3 Expenditure Expenditure E: g
& report. Pictures report. ]
kP40 |& Eihrec -
z To ensure adequate, Percentage of MORG [ 2 % Quarterly reports 100% 100% g [100% na Quarterly 100% n/a Quarterly | 100% nla 100% nla Quarterly reports | &
efficient, sustainable ensrgy |(Disaster) projects = § Progress reparts g reparts. reports. Progress reports. %
E’ supply and infrastructure by {implemented 4 Expenditure report © Progress Progress dif ﬁ
= 2027 2 |Pictures = reports reports report Pictures | £
5 2 Expenditure Expenditure expenditure §
& report. Pictures report report, =
kP14l |S Dichirae nirhieee #
- To ensure adequale access |Percentage of qualifying | & | &  |Updated indigent 90% 90% g |90% 0 Updated 90% 0 Updated 90% 0 Updated S0% 0 Updated indigent | £
g to free basic services by [indigents benefiing s % register Liston g indigent indigent indigent register Liston | 8
2 2027 £ |beneficiaries from the % register Liston register List register List beneficiaries 5
o e system 3 beneficiaries on on from the system | §
- = from the beneficiariss beneficiaries =
8 system from the from the ]
KPI42 | = custem eusterm H
KPA 3: LOCAL ECONOMIC DEVELOPMENT
REF s Strategic Objective Key Performance H _‘o: S |Means of Accumulative Annual [2025 - 2026 ‘g Qtr. 1 target Qtr. 1financial |Qir.1audit |Qtr. 2target|Qtr. 2 financial  [Qtr 2 audit [Qtr. 3 target |Qtr. 3financial |Qtr. 3 audit |Qtr. 4 target |Qtr. 4 financial |Qtr. 4 audit g z
i Indicator ] £ S Verification Target (2022-2027) 3 target evidence target evidence target evidence target evidence 3 E
H - - = BE
£ g =3
To ensure sustanable Local |Number of jobs created § 5 |Quarterly reports. 250 50 B |12 nia Quarterty 12 nfa Quarterly (13 n/a Quarterly  [13 n/a Quarterly reports |
Economic Develepment by | through LED £ |Confirmation of E reports reports reports Confrmation of | %
2027 programmes within the = employment from the E" Confirmation of Confirmation Confirmatian employment from | &
municipality employer ) employment of of the employer g
Listing of people a fram the employment employment Listing of peaple | &
employed 2 employer from the from the employed é-
Listing of employer employer =
people Listing of Listing of @
— -employed pen}?le : pﬁo[‘lle )
To ensure sustanable Local | Number of jobs created § & |Quarterty reports 500 100 S na Quarterly 25 nia Quarterly |25 n/a Quarterty |25 n/a Quarterly reports | 2 &
Economic Development by [threugh Capital Projects |~ | € |Contracts of peopls = reparts reports reparts Contracts of E2
2027 = employed 2 -3 Contracts of Contracts of Contracts of people gn E
Listing of people peaple peaple people employed 58
KPI 44 z employsd employed. smployed employed Listing of people
g. To ensure sustainable Local Number of jobs created E 5 |Quarterlyreports 500 200 T |50 n'a Quarterly 50 nla Quarterly |50 nia Quarterly |50 nia Quarterly reports '% o
& |Economic Development by  |through Expanded = | £ |Confracts of people % repots. reports reports Contracts of = £
-] 2027 Public Warks = |employed = Contracts of Confracts of Contracts of people =
= Programme Listing of people & peopls peaple people employed 4
employed. 2 employed employed. employed Listing of people | -8
= Listing of Listing of Listing of employed i;
eople @D
KPl 45 poopke roere pecp




To ensure sustainable Local | Number of economic e E Quarterly reports 28 6 8 1 Cultural week nfa Quarterly 2 (Bedford Quarterly 2 ( SMME Quarterly 1 Quartarly reports | 3
Economic Developmentby | activilies supported £ Expenditure Report. % reports. Graden reparts. Day and reports (Agricultural Expenditure b
2027 = |Pictures Concept =3 Expenditure  |festval and Expenditure |Cooperafive Expenditure |show) Report Pictures. |
document approved 2 Report. Market Day } Report. Indaba ) Report £
by the MM o Pictures. Pictures Pictures. %
(Cooparative Indaba, Concept g
Cultural Week, SMME document =
day, Market Day, approved by L
T Agricultural Week) the MM
To ensure sustainable Local |Number of SMMEs S |5 |Quarterlyreports 50 10 8 |3 (Feodsecurty |n/a Quarterly 2 (Dam nia Quarterly |2 { Production Quarterty |3 (industrail |n/a Quarterly reports |
Econemic Developmentby |supported by the i E  |Atiendance Register g garden -imgation reports. scooping reports inputs and reports, sewing Attendance &
2027 Municipality = |Proof of support £ |equipment and Atlendance  |and Ivestock Attendance  |brick making Attendance |machine and Register Proof | &
provided. Life Stook &  |Industrial sheering Register F p Register | machine } Register  |poultry) of support £
breeding, Support machine) of support } Proof of Proof of provided Life %
youth {manuf of provided Life support support Stock breeding, E
bricks), Crops farming Stock breeding, provided provided Support youth =
squipment. Dam Support youth Life Stock Life Stock {manuf of bricks) 2
scooping) (manuf of bresding, breeding, Crops farming
bricks), Grops Support Suppart equipment, Dam
farming youth youth scooping)
equipment, [manuf of (manuf of
Dam scooping) bricks) bricks),
Crops. Crops
farming farming
equipment, |equipment,
KPI47 Dam Dam
To ensure sustainable Local | Number of tourism % & |QuartelyReportson |8 4 g |1(Musicinthe Quartely 1( Bediord Quartely 1 Quartely 1 Quartely Report | 3
Economic Developmentby |master plan actviies |2 | §  |number of activites g |ssnow) Reportson | Garden Reportson | Digitiization Reports an p Concept =
2027 implemented i = implementad =] number of Festival ) numberof  |of VICs) number of  |of the document for the | &
] 2 Approved tourism & actvities activites actvites feasibifity war of resistance E
§ master plan implemented implemented I y for the %
w Approved Approved Approved  |war of -
tourism master fourism tourism resistance =
Kplds plan master plan master plan |tourism =
rnua)
To ensure sustainable Local |Humber of Home Stays % & |Quertelyreporison |4 2 g |1 (promitional Quartely 10 Quartely n/a nfa nia nia nfa nfa o
Eccnomic Developmentby |assisted & (registered) | .S £ |number of Hame g material ) reports on marketing reporis on e
2027 through out RMM €= Stays assisted 2 number of programmes number of £
H Listing Expenditure & Home Stays  |) Home Stays £
reports assisted assisted o
Listing. Listing. =
— Expanditure Expenditure ;
ranare renact
To ensurs sustanable Local | Numiber of succcessfily[ 5 | & [Quartelyreportson  [40 20 G a Quartely 5 a Quartely |5 iz Quartely |5 wa Quartaly reports | &5
Economic Developmentby  [registered informal £ E  |registered informal =3 reports on reparts an reports on on registered j
2027 traders ; = |traders Listing % registored registered registered informal raders | 2
. Registration reports. ES informal informal informal Listing £
Updated Database = traders. Listing. traders traders, Registration =
2 Registration Listing Listing reports. Updated g,
reparts. Registration Registration Database ]
Updated reports reports. bid
KPS Database Updated Updated
Diotab Nistohoes
To ensure sustainable Local |Number of plans toroll | ™ | 8 | Quartsly Report 5 1 E nia n/a n/a niz nla niz 1 nfa Quartely n'a nia nla o
" e Economic Development by |out small towns é Concept decuments. % Report =
< % 2027 revitalization Report on roll out plan L3 Coneept =g
:° % programmes fo other §° documents. §
E = towns a Reporton %
L3 = roll out plan =
KPI51 5
To ensure the sustainable | Percentage of tenders. § ;-': Quarterly reparts. List |90% S0% E E 80% nia Quarterly 80% nia Quarterly  |80% nfa Quarterly  |80% niz Quarterly reports % g
o Local Economic below R300 000 E of tenders awarded § § reports. Listof reports List reports. List List of tenders S
5 Development by 2027 awarded to local 5 s tenders of tendars of tanders awarded i
SMME’s and Vulnerable = awarded awarded awarded =
2 oups
KPIs2 |2 !




E To ensure the financial Percentage of tenders | £ % Quarterly reports, List |40% 40% B ‘5 45% nia List of Awarded |45% nia Listof 45% n'a List of 45% nfa List of Awarded % =~
o sustainability in order to fulfil | above R300 000 T |g  |oftenders awarded E ?.’ Bids, Quarterly Awarded Awarded Bids, Quarterly % §
= the statutery requirements | awarded fo local S |with vuinerable s report Bids. Bids, report =
@ |by2027 SMME's and Vulnerable & |catergories, Quarterly Quarterly =
groups repart report
KPI53
To ensure sustainable Local | Percentage of business % :.j, Quarterly reporl. 100% 100% E 100% nfa Quarterty 100% nfa Quarterly 100% nfa Quarterly 100% na Quarterly report. g
Economic Develapment by |licences approved £ 1€ [Listngof business % report. Lising report. report. Listing of g
2 2027 =18 |License application = of business Listing of Listing of business License 3
= 5 S |Business licanses ] License business business application g
§ 2 application License License Business. E
38 = Business application application licenses S
licenses Business Business
KPI 54 lirancec lirzn
KPA 4: MUNICIPAL FINANCIAL VIABILITY
REF E Strategic Objective Key Performance £ E ‘é Means of Accumulative Annual {2025 - 2026 'é Qtr. 1 target Qtr. 1 financial |Qtr. 1audit | Qtr. 2target|Qtr. 2financial  |Qtr 2audit |Qtr. 3target |Qtr. 3 financial |Qtr. 3audit |Qtr. 4 target [Qtr. 4 financial |Qtr. 4 audit g z
; Indicator ] £ E |Verification Target (2022-2027) il target evidence target evidence target evidence target evidence -] g
z &7 5 a ah
: H 23
E
Ta ensure the financial Number of MTREF ~|& |DraftBudget 4 1 B e n/a nia nfa nia n/a Developed  |n/a Draft Developed |n/a Final Budgst =
E sustainability in order to fulfil | Budget developed E Final Budgst = Draft Budget Budget. Final Budget Council §
s the statutory requirements = Budget Adjustment é'é Council Resolution =
& |ovzo S Resolution 3
2. 2 E
58 2 =
22 -
a
E
=
g
=
KPI55 _
To ensure the financial Percentage of total & ﬂ?.!, Quarterly report 70% 80% 20% nla Quarterly 40% nfa Quarterly  [55% nia Quarterly  |80% na Quarterlyreport | £
sustainability in orger to fulfl | collection on outstanding e = encapsulating biling g report report report encapsulating E-:
the statutory requirements | debts. S |vscash collscled [ encapsulating encapsulatin encapsulatin billing vs cash =
by 2027 o E biling vs cazh gbiling vs g billing vs collected £
E 2 collected cach cash E
E,, 2 collscted collected 5
KPI 56 g
= |Toensure the financial Fercentage of fines % S |Quarterlyreport List 25% 25% B 5% na Quarterly 25% nia Quarterly  |25% nia Quarderly  |25% nla Quarterlyreport. | 8
3 sustainability in order to fulfil |collected through £ |5 of fines. System =3 report. Listof report List of] report List of] List of fines. =
% the statutory requrements  [infridgment of by-laws ; $  |generatedreporton :_ic'j fines System fines. fines System 3
by 2027 2 |%  [fines collscted E generated System System generalad report %‘
a reporton fines generated generated on fines collected E
= collected report on report on 8
fines fines.
KPI57 collantar collantad
To ensure the financial Percentage spenton | | & | Quarterly reports 100% 100% g |2% R560 000 Quartarly 45% R1 260 000 Quarterly  [70% Rt 960 000 Quarterly | 100% R2 800 000 Quarterly reporis | 2 z
sustanability in order to fulfil | FMG operating grant a2 z System Generated § reports. reports reports System B §
the statutory requirements S |Report = System System System Generatsd §’ =
by 2027 2 b Generated Generated Generated Reporton =,
Ly Reporton Report on Report on expenditure
KPI S8 i i
To ensure the financial Percentage spent on ES f.; Quarterly reports 100% 100% 25% R12024 250 Quarterly 50% R 24048500 | Quartterly |75% R36 072750 Quartarly |100% R48 087 000 Quarterlyreports| £ 8
sustainability in order to fulfil |MIG Capital grant & = System Generated reporis reports reports System Zz
the statutory requirements S |Report System System System Generated =] 3
T |byaozr & Generated Generaled Generaled Report u
KPI 58 E Report Renart Renart
g’ To ensure thal projects are | Percentage spent of % Quarterly reports. 100% 100% 25% RE 854 000 Quarterty S50% R13 708 000 Quarterly  |75% R20 562 000 Quarterly  [100% R27 416 000 Quarterly reports H
= aligned with an MDRG (Disaster) 2 System Generated reports reports reports System E
g organization's overall ‘§ Report System System System Generated 3
= stalegic goals and are 2% Generaled Generaled Generaled Report L
KPI 60 5 |imolementad on time |Renort Renart Renort
il To ensure the financial Percentage spent on “é Quarterly reparts 100% 100% 2 (5% R782250 Quarierly 50% R1564 500 Quarterly  |75% R2 346750 Quarterly | 100% R3 129 000 Quarterly reports. g
sustainability in order to fuifil |INEP Capital grant 2 System Generated § reparts reports reports System §
the statutory requirements Report a2 System System System Generated L4
by 2027 A o | Generated Generated Generated Report w
KP161 e Raport Renort Renort




To ensure the financial Percentage spent of g Quarterly reports 100% 100% g [|5% R750 500 Quarterly 50% R1501000 Quarterly  [75% R2 251500 Quarterly 100% R3 002 000 Quartsrly reports | 2 5
sustainability in order to fulfil [EPWP grant 2 System Generated § reports. reports. reports System €
the statutory requirements Report o System System System Generated 3 =
by 2027 £ Z., Generated Genarated Generated Report £
KPI62 Report Report Report a
To ensure the financial Percentage of valid £ |8 |Quarterly reports, List [ 100% 100% B B|100% nia Quarterly 100% nia Quarterly  |100% nla Quarterly  [100% na Quarterly report, 'g =
sustainability in order to fulfil | invoices paid witn 30 | < of invoices paid, - report. Aige report, Age report. Age Age analysis T 8
the statutory requirements | days of invoice dale Creditors age = & analysis analysis analysis vg’ =
by 2027 Analysis from the e
system
KPI 63
To ensure the financial Number of procurement S |Developed 5 1 g B|nva na nia na nia nfa nia nla nfa 1 nla Developedand | E &
sustainability in order fo fulfil | plans developed and £ |procurement plan, é % procurement approved = §
the statulory requrements | approved = Proof of approval by s plan for procurement plan 1: =
by 2027 e MM 2026/ 2027 2
FY
KP1 64
To ensure the financial Percentage of savings % §, Querterly reports; List{25% 25% g 25% n/a Quarterly 2%5% nla Quarterly  |25% n/a Quarterly  [25% nia Quarterly reports | &
sustainability in order fo fulfil | achieved on 2|z of Cost containement E— reports, Listel reports, List reports, List List of Cost ;-z
the statutory requirements  |implementation of cost § 2 |measures, system = Cost of Cost of Cost coniainement 9-:
by 2027 containment measures | 2 & |generated report g"a containement containemen measures g
= measures, tmeasures, t measures, system B
s system system system generated report L‘Sﬂ
generated generated generated
= report. report. report.
KP1 65 2
% To ensure the financial Percentage of % % Quarterly Report; List |100% 100% E, 100% n'a Quartarly 100% nla Quarterly  |100% nla Quarterly 100% nia Quarterly Report |
S |sustainability in order lo fulfi |procurment ransactions | 5 | £ of fransactons, f‘; Report; Listof Report. List Report, List Listof §
§ the statutory requrements [ compliant with SCM § S |Compliance report = transactons, of of transactions i
S |by2027 regulations B | |with the listing; = Compliance fransactions, fransactions, Compliance H
_l% complaince register = repart with the Compliance Compliance report with the =
£ listing; report with report with listing, E
complaince the listing, the listing, complaince
register complaince complaince register
register regisier
KPI 66
To ensure the financial Percentage reducton on E g, Quartely Report; 100% 100% B [t00% nfa Quartely 100% n/a Quartely 100% nla Quartely 100% na Quartely Report, | 2
sustainability in order to fulfil | imegular expenditure 5 | & |Registeronimegular; § Report, Report, Repart, Register on §
the statutory requiremenis 5 £ |Report submitied 3 Register on Repistsr on Register on Imegular, Report i
by 2027 & |council and Gouneil & Imegular Imegular, Imegular, submitied council| £
Resolution & Report Report Report and Council =
i) submitted submitied submitted Resalution g
council and council and council and
Cauncil Coungil Council
KP167 Dacal bnn i
To ensure the financial Humber of submitied |2 | §  |Submitted Annual 4 1 8 |AFS approved and |R1738 130 Approved AFS, [n/a n/a nia nia nla nia nla nla nla '% z
sustainability in order to fulfil | Annual Financial E  |Financial Statements, _8 submitted by 31 council < ﬁ
the statutory requrements | Stements = |Proof of sumissian to 2 |August202d Resalution, 13 (=
by 2027 4G 'é proof of L
submission lo
KP| 68 AG
To ensure the financial 2 |E |Approved Annual 5 1 T nia Quarterly 1 n/a Quarterly (1 nla Quarterly (1 nla Quarterly z
bifity in order to fuffil £ |Asset Management 2 pragress report progress progress progress report g
the statutory requrements | Number of appraved = |Pan & on the report on the report on the on the =
= by 2027 Annual Asset Quarterly reports, % |implementation implementati implementati implementation :E,
g2 Management Plan Proof of approval by a of asset plan on of asset on of asset of asset plan 5
— Ed the MM 2 plan plan E]
H
g
=z Ta ensure the financial ~ | B |Quarterly Reports, |5 1 g, E 1 nia Updated GRAP|1 n/a Updated 1 nia Updatsd 1 nia Updated GRAP g 5’;
i}, sustainability in order to fulfil Number of GRAP 25 Loss register and new 2 % assetregister GRAP assat GRaP asset asset register ‘g E
the statutory requirements Compliant Asset acquisitions register ER- register register i
by 2027 and Updated Assets @
Registers
registsr
KPI 70
To ensure ihe financial Humber of skip bin % & |Quarterlyreport 20 4 g8 |A of |nia Assessment  |n/a n/a nfa nia na nia 4 skip bins |R780 000 Quarterlyreport | £
E |sustanabillty in crder to fulfil [ acquired S | E  |Expenditure Reports. g |skip bin sites report Expenditure 2
5 é the statutory requrements = = |Pictures 2 Reports g«
£ £ |by2027 K] Delivery note &= Pictures &
= Delivery note
KPI 71

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION




REF 3 Strategic Objective Key Performance 2 k3 ’_=: Means of Accumulative Annual | 2025 - 2026 ‘g‘ Qtr. 1target Qtr. 1financial |Qtr.1audit  |Qtr. 2 target [Qtr. 2 financial  |Qtr2 audit |Qtr. 3target |Qtr. 3 financial |Qtr. 3 audit |Qtr. 4 target|Qtr. 4 financial |Qtr. 4 audit g z
< Indicator 2 E £ |Verification Target (2022-2027) ¥ target evidence target evidence target evidence target evidence = E‘
£ 27§ B £5
2 E £3
o E =0

2 |To entrench the culturs of | Developed and N Final Reviewed 5 1 ‘é |DF! PMSS nla 20261 2027 Reviewal of Quarlerly | Draft IDP n/a DraftIDP. |FinalIDP |n/a Final IDP =8
T |guod governance by 2027  |approved Integrated R |E [integrated 2 |BUDGET Process IDPI PMS! the report table to Cauncil approved by Council £~
& Development Flans 1= |Development Plan £ |Plan approved by BUDGET Sitational Signed souncil by Resaluions | May 31, Resolutions &
2= Council Resalution B |hugustan o0z Process Plan  [analysis situational  [March 31 2026 r
o= = Council analysis 2026 g
*E = Resolution &
KPI 72 8
To entrench the culture of | Developed and appoved § 3 Quartely Report 5 1 ‘g‘ Draft Unaudited  [n/a Draft Annual  |nfa nfa nla Final Annual [n/a Final Annual [nfa nia na o
good governance by 2027 | Annual Reports g E  [Final Annual Report. E— Annual Report Report. Report Report S
g = |Council Resclution & [submitted by Council appraved by Overisght &'E
é‘n August 31, 2025 Resolution January 31, report e
E 2026 Council £
s Resolutions =
KP1 73
To enfrench the culture of | Percentage of acions | 5 & |Qaurtiey Report 100% 100% B |va n/a nia nia nia nia 50% na Progress 100% nla Progressreport | &
good governance by 2027  |implemented on the & Progress repart on 2 report on the on the &
audit action plan 5 g |the Implementation of Ei‘i p p =
(Institutional) 1% |AuditActon, Internal e on of Audit of AuditAction | B
g Auditreport on the =1 Acton Plan Reportverfied | &,
s audit action plan = verified by and by Internal :53
o Internal Audit.
= Audit
KP174
To enfrench the culture of  [Number ofunqualifed |2 | §  |Audit Report b 1 E B|va na nia 1 nia |Unqualified [n/a nfa nfa n/a nfa nia B
good govenance by 2027 | audit opinions obtained £ 5 2| auditrepert ;:5 &
tom the Auditor General = 2 & £F
&
KFI 75
To entrench the culture of | Number of councirs |2 | § | Signed declaration |45 45 E B[4 4 nia Signed nia nfa nla w'a na nia na nla za
- |good governance by 2027 {who have declared ther £  |forms Reporton 3 declaration £
g financial interests = |decizration forms o2& forme. =
E Report on g
§ declaration B
KP1 76 forms b
To entranch the culture of  |Percentage of internal BGE % Quarterly Repart. 100% 100% B 100% na Quarterly 100% nla Quarterly 100% n'a Quarterly 100% nfa Quarterly Report |
good governance by 2027 |auditrecommendatons (& | £ |Intemal Audit Repert ?— Report Report Report. Internal Audit =
implemanted 5 |Matix Internal Audit o« Intemnal Audit Internal Internal Report Matrix 2
% |Assessment Report E] Report Matrix Audit Report Audit Report Internal Audit £
= Internal Audit Matrix Matrix. Assessment E
2 Assessment Internal Internal Repart 5’
Report Audit Audit B
Asssssment Assessment %
kPl 77 bt et
To entrench the culture of  |Percentage of AC S g., Quarterly Reperts. 100% 100% E E 100% nla Quarterly 100% n‘a Quarterly | 100% nia Quarterty  [100% nia Quartsrly 28
good govemance by 2027 [resolutions mplemented | S | = |AC resolution matrix % EH Reports Reports. Reports. Reports =
2 e AC resolution AC AC AC resolution T
o matrix resolufion resolution matrix =
matrix matrx T
KPI 78 b
To ensure proper Number of risk = |5 |Quarterlyreport 5 1 E 1 nia Quarterly nla n/a nfa nfa na nia na na n'a e
governance, accountability |assessment conducted £  |Risk assessment S report £ -
and public parboipation by = |report Attendance % Risk &%
2027 Register _gp assessment e
=1 report 2
£ Atiendance g
KP179 Benistar
& [To ensure proper Developed and % & |CQuarterly reports 1 1 E, B |Developedand  |nia Quarterly nia nla nia nla nla nfa 1 nia Supplementary | E 2
‘§ | governance, accountability |approved general £ |E |General valuationrall 2 5|approved general reports. Supplement Valugion Roll | 5 &
£ |and public participation by  [valuaton i = = & |valuation General ary gE
= |2027 = valuation roll Valuation e
g Roll
KP1 80 3




To improve municipal Percentage of official g & |Cuarterly reports. 100% 100% 100% nia Quarterfy 100% nfa Quarterly 100% nfa Quarterly 100% nfa Quarterly reports | &
p to service plaints responded to | £ £ |Reconciiation of reports. reports |Reconcitiation of | 2
delvery breakdowns by through the municipal § complaints received cg Reconciliatio Reconciliaio complaints g
2027 complaint management 2 land attended to §> of complaints nof nof received and £
system a2 recewved and complaints complaints attended to E
2 attended to. received and| received and =
i attended to atiended lo g
To improve municipal Number of average days| ™ Quarterly Reports 3 3 B 3 days nia Quarterly 3 days nia Quarterly 3days nia Quarterly |3 days nla Quarterly o
responsiveness to service  [in responding to E  |System Generated 3 Reparts Reports. Reperts Reports 5
delivery breakdowns by complaints received = |reporton number of g System System System System 2
2027 days taken o ;E; Generated Generated Gensrated Generated report %
respond a8 repart an report on report an on number of E
2 number of days| number of number of days laken o =
< teken to days taken s taken respond =
kpigz |5 g i i i 3
E To improve community Number of community |2 | &  |Quarterlyreports. 20 4 g8 |1 n'a CQuarterty 1 nia Quarterly |1 nla Quartery |1 nla Quarterty reports. | 3, &
i participation by 2027 cansultations conducted E  |Atiendance Register § reports reports reports Attendance E =
= = 0 Atiendance Attendance Attendance Register w2
I~ & Register Register Register £
KPI 83 B
To improve community Humber of chic = |5 |Quarterlyreports 12 4 EREL nia Quarterly 1 nia Quarterly |1 nfa Quarterly |1 nfa Quarterly reports | £ 3
participation by 2027 {education conducted £ |Attendance Register E = reports. reports reparts Atlendance E3
= = & Atlendance Attendance Attendancs Register &
Register. Register Register 'S
=
=
KPI84 2
To improve community Percentage of ward = % Quartarty reports 100% 100% 100% nia Quarterly 100% n/a Quarterly | 100% n'a Quarterly  [100% nia Quarteriy reports | 2 2
participation by 2027 community meetings £ |Aftendance Register EL reports. reports reparts. Attendance =
convened S |Ustof meeting é Attendance Attendance Attendance Register 5
S |convened. é» Register Register. Register List of meeting f:l%
] List of meeting Listof List of convened £
Ghiee = convened meeting meeling &
yuansd A
To imprave mformation Mumber of 2|5 |Quarterlyreparts 20 4 B 1 na Quarterly 1 nfa Quarterly |1 nfa Quarterty |1 nia Quarterly reports. [ 2 2
sharing to communiies communicatian E  |Pictures Copyofthe 'z reports reports reporis Fictures Copyof| £
RMM by 2027 programs implemented = |publication EE“_ Pictures. Capy Pictures Pictures the publication ‘,_\__5
as per the Communication Pian E’ of the Capy of the Copy of the Communication s
Cammunication Plan 2 publication. publication publication Plan z
= Communicaton Communicat Communicat &
KPl 86 |Bian inn Plan inn Blan
To mantain healthy rusted |Developed Municipal | | & |Quarterly Reporis.  |S 1 B E|va nfa na nla nfa nla 1 nia Quarterly |z na na g8
brand by 2027 profile E  |Developed Municipal 23 Reports £=
= |Profie ed Developet =
Municipal ;'f
Profile =
KPI 87 =
To ensure proper Number of IGR meetings| & | §  [Quarterly reporis 20 4 g nla Quarterly 1 nia Quarterly |1 n'a Quarterly |1 na Quarterly reports | 3
= governance and convened £  |Atiendance Register § reparts. reports reports. Attendance =
8 , |accountabilty by 2027 = |Resolution Matnx 2 Attendance Attendance Atiendance Register 2
£ 5 = Register Register Register Resolution Matrix | £
- Resalution Resolution Resolution a
- Maix Matrix Matrix 5
KP188 B g
To entrench social cohesion | Mumber of sport ] Quarterly reports. 20 4 1 Capacity Building Quarterly 1 Sport and Quarterly |1 Mayors Cup Quarterly |1 Indigenous| Quarterly reports. | -2, 3
& through wulnerable groups  |programmes E reports Recreation reports reports games L
5 by 2027 implemented = awards 52
g
=
5
KPI 89 o
Ta entrench social cohesion | Number of vuinerable | [ 5 |Quarterty reports 25 5 2 Quarterly 1 nia Quarterly  [1 nia Quarterty |1 nfa Quarterly reports. | o
_ @ |through vulnerable groups | groups programme E |Attendance Register reports. reports. reports Attendance =
g E by 2027 implemented = Expenditure report Attendance Attendance Attendance Register. é
fg'— % Register Register Register Expendi 2
& Expenditure Expenditure Expenditure repart £z E,
KPI90 report report report G




KP191

= |To ensure propar Number of by-laws T |5 |Quarterlyreports with {10 L nia nia n/a Quarterly  |n/a n/a n/a nfa na nfa B
£ |govemance accountabifty |developed E  |supporting evidence ] reports with ,§
2 land public partcipation by = & supporting =
e} =
< |e0er evidence s
z

3 3




