(46 645 740077451 D46 845 2567
8 Somerset Sreet  Fort Beaufort, 5720 P.O.Box 36, Fort Beaufort, 5790

INTERNAL MEMORANDUM ‘

Purpose

To request the Mayor to approve the adjusted Service Delivery and Budget Implementation
Plan (SDBIP) for 2023/2024 financial year.

TO

FROM
SUBJECT
DATE

MAYOR
MUNICIPAL MANAGER

ADJUSTMENT OF SDBIP TARGETS FOR 2023/2024 FY
28 FEBRUARY 2024

Background

In line with section 53 (1) (c)(ii) of the MFMA the Mayor approved Raymond Mhlaba Local
Municipality’s SDBIP on 27 June 2023 committing Raymond Mhlaba Municipality to ensure
full implementation of actual plans presented in the 2023/2024 Integrated Development Plan
(IDP). Furthermore, in line with section 72 (3) of the same act which requires the Accounting
Officer to recommend to the Mayor the revision of plans and focused projections preferably
once a year. The Municipal Manager therefore assessed the performance of the municipality
as at December 2023 and the results suggest that there is a need to adjust the 2023/2024
budget which in turn will require the adjustment of the SDBIP targets for the remainder of
the financial year.

Subsequently, Council meeting held in January 2024 proposed that due to the midterm
results, both the Budget for 2023/2024 and the SDBIP be adjusted accordingly. To this fact,
it is recommended that the approved 2023/2024 SDBIP be adjusted accordingly.

In view of the above, the following annual targets for 2023/2024 financial year be adjusted;

Key KPI Number Outcome Based | Original annual Revised annual
performance Indicator target target
area
Institutional MTI 1 Number of female | 6 4
transformation representatives
and from employment
equity groups J




organisational .
development

Basic service | BSD 1
delivery

Local Economic
Development LED 4

Good governance | GGP 17
and Public
Participation

employed
submitted to the
Municipal
Manager
Number of
Community halls

renovated
Number of
economic
activities
supported
Number of sport
programmes
implemented

U.T MZI

MUNICIPAL MANAGER

DATE: 28!02 ! 2024

APP ED- \Y THE MAYOR

/

DATE: | 2§ / o2 ,/2024
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