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Glossary 

Adjustments budget – Prescribed in section 28 of the MFMA. The formal means by which 
a municipality may revise its annual budget during the year. 

Allocations – Money received from Provincial or National Government or other 
municipalities. 

Budget – The financial plan of the Raymond Mhlaba Municipality.  

Budget related policy – Policy of the municipality affecting or affected by the budget, 
examples include tariff policy, rates policy, credit control and debt collection policy. 

Capital expenditure - Spending on assets such as land, buildings and machinery. Any 
capital expenditure must be reflected as a non-current asset on the Municipality’s balance 
sheet. 

Cash flow statement – A statement including only actual receipts and expenditure by the 
Municipality. Cash payments and receipts do not always coincide with budgeted timings. 
For example, when an invoice is received by the Municipality it is shown as expenditure in 
the month it is received, even though it may not be paid in the same period. The same 
principle applies with the cash receipts. The Municipality recognise the revenue on date of 
billing whilst payment may not appear in the same period; the receipt is recognised at date 
of receipt.   

DORA – Division of Revenue Act. Annual legislation that shows the total allocations made 
by national to provincial and local government. 

Equitable share – A general grant paid to Municipalities. It is predominantly targeted to 
help with free basic services.  

Fruitless and wasteful expenditure – Expenditure that was made in vain and would have 
been avoided had reasonable care been exercised. 

GFS – Government Finance Statistics. An internationally recognised classification system 
that facilitates like for like comparison between Municipalities.  

GRAP – Generally Recognised Accounting Practice. The new standard for municipal 
accounting; this Municipality will need to fully comply by the end of June 2013. 

IDP – Integrated Development Plan. The main strategic planning document of the 
Municipality 

 

MBRR – Local Government: Municipal Finance Management Act (56/2003): Municipal 
budget and reporting regulations. 
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MFMA – Local Government: Municipal Finance Management Act (56/2003). The principle 
piece of legislation relating to municipal financial management.  Sometimes referred to as 
the Act. 

MTREF – Medium Term Revenue and Expenditure Framework. A medium term financial 
plan, usually 3 years, based on a fixed first year and indicative further two years budget 
allocations. Also includes details of the previous and current years’ financial position. 

Operating expenditure – Spending on the day to day expenses of the Municipality such 
as salaries and wages and general expenses. 

Rates – Local Government tax levied in terms of the Local Government: Municipal Property 
Rates Act; Act 6 of 2004. The tax is based on the assessed market value of a property. To 
determine the rates payable, the assessed rateable value is multiplied by the rate in the 
rand. 

SDBIP – Service Delivery and Budget Implementation Plan. A detailed plan comprising 
quarterly performance targets and monthly budget estimates. 

Strategic objectives – The main priorities of the Raymond Mhlaba municipality as set out 
in the IDP. Budgeted spending must contribute towards the achievement of the strategic 
objectives.  

Unauthorised expenditure – Generally, is spending without, or in excess of, an approved 
budget. 

Virement – A transfer of budget. 

Virement policy - The policy that sets out the rules for budget transfers. Virements are 
normally allowed within a vote. Transfers of projects between votes must be agreed by 
Council through an Adjustments Budget. 

Vote – One of the main segments into which a budget.  In Raymond Mhlaba municipality this 
means at directorate level. The votes for Raymond Mhlaba municipality therefore are: 

• Executive and Council; 

• Municipal Manager; 

• Community Services; 

• Finance and Administration; 

• Technical Department; and 

• Strategic Planning and LED. 

 

 

 

 
 



3 Quarterly Institutional Performance Report 
First Quarter (1 July 2023– 30 September 2023) 

 
 

 
 
 
 
INTRODUCTION 
 

 
 
1.1 Purpose 
 
The purpose of this report is to comply with section 71 of the MFMA and the requirements as 
promulgated in the Government Gazette No 32141 of 17 April 2009. To inform Council on the 
status of the Operating and Capital Budget with reference to the 2023/2024 financial year for 
the period ended 30 September 2023. 

 
1.2 Legislation Framework 
 

Section 71 of the Municipal Finance Management Act, 56 of 2003 and in terms of Section 28 
of the Government Notice 32141 dated 17 April 2009, regarding the Local Government: 
Municipal Finance Management Act 2003 Municipal Budget and Reporting Regulations” 
necessitates that specific financial matters be reported on and in the format prescribed, hence 
this report to meet legislative compliance. 

 

 “The mayor of a municipality- 

MFMA Section 71(1)- states that the accounting officer of a municipality must by no later than 
10 working days after the end of each month submit to the mayor of the municipality and 
relevant treasury a statement in the prescribed format on the state of the municipality’s budget 
reflecting the following particulars for the relevant month:” 

 

• Actual revenue per revenue source 

• Actual expenditure per vote 

• Actual capital expenditure per vote 

• Amount of any allocations received 

• Actual expenditure on allocations received 
 

Section 28 of the MBRR states: 
 
“The monthly budget statement of a municipality must be in the format specified in Schedule 
C and include all the required tables, charts and explanatory information, taking into account 
any guidelines issued by the Minister in terms of section 168(1) of the Act”. 
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SUMMARY ON FINANCIAL POSITION OVERVIEW 

 

 

Cash and Cash Equivalents (September 2023) – R 51.525 million 

• Strategic decisions / resolutions have been implemented to improve the cash position. 

Additional recovery plans / turnaround strategies have been developed, especially in 

consideration of the unfunded budget, which has negatively affected the financial 

position of the municipality. 

Investments – No investments were made during the month of September 2023 

Consumer Debtors – R761.875 million 

• Strict measures on debt collection are implemented whereby consumers with 

conventional meters get disconnected if they are in arrears and consumers with pre-

paid electricity meters get blocked. 

Borrowings – No borrowing were made during the month of September 2023. 

Unspent Conditional Grants – R 4.185 million 

• The FMG, MIG, Library, INEP, Roads, Disaster Management grant and other grants 

constitute the bulk of the balance. A detailed breakdown is contained in the supporting 

table. 

 

 

 

 

 

 

 

 



5 Quarterly Institutional Performance Report 
First Quarter (1 July 2023– 30 September 2023) 

 
 

 

BUDGET STATEMENT FOR THE MONTH ENDING 30 SEPTEMBER 2023  

 

AGGREGATED OPERATING REVENUE AND EXPENDITURE TRENDS 

 

 

 
M01 July M02 August

M03 

September

R thousands

 Main 

appropriation 

 Adjusted 

Budget 

 Actual  Actual  Actual 

 

Operating Revenue and Expenditure

Operating Revenue 518.967          518.967          166.661          21.696            23.194            
Exchange Revenue

Serv ice charges - Electricity 99.066                99.066                3.963                  7.486                  6.247                  

Serv ice charges - Water -                       -                       -                       -                       -                       

Serv ice charges - Waste Water Management -                       -                       -                       -                       -                       

Serv ice charges - Waste Management 29.250                29.250                2.178                  2.169                  3.813                  

Sale of Goods and Rendering of Serv ices 526                     526                     69                      25                      11                      

Agency serv ices -                       -                       -                       -                       -                       

Interest -                       -                       -                       -                       -                       

Interest earned from Receivables 14.095                14.095                1.922                  1.966                  2.001                  

Interest earned from Current and Non Current Assets 2.300                  2.300                  26                      126                     40                      

Div idends -                       -                       -                       -                       -                       

Rent on Land -                       -                       -                       -                       -                       

Rental from Fixed Assets 852                     852                     72                      388                     82                      

Licence and permits 7.200                  7.200                  1.565                  693                     1.693                  

Operational Revenue 10.781                10.781                684                     8                        37                      

Non-Exchange Revenue

Property  rates 113.533               113.533               62.056                4.888                  4.888                  

Surcharges and Taxes -                       -                       -                       -                       -                       

Fines, penalties and forfeits 200                     200                     5                        11                      7                        

Licences or permits -                       -                       -                       -                       -                       

Transfer and subsidies - Operational 226.164               226.164               91.302                513                     986                     

Interest 15.000                15.000                2.818                  3.422                  3.389                  

Fuel Levy -                       -                       -                       -                       -                       

Operational Revenue -                       -                       -                       -                       -                       

Gains on disposal of Assets -                       -                       -                       -                       -                       

Other Gains -                       -                       -                       -                       -                       

Discontinued Operations -                       -                       -                       -                       -                        

Operating Expenditure 514.346          514.346          31.454            37.990            38.518            

Employee related costs 210.366               210.366               18.027                17.078                17.501                

Remuneration of councillors 20.240                20.240                1.594                  2.477                  2.508                  

Bulk purchases - electricity 98.521                98.521                10.670                12.452                9.101                  

Inventory consumed -                       -                       -                       58                      -                       

Debt impairment 63.612                63.612                -                       -                       -                       

Depreciation and amortisation 30.337                30.337                1.886                  -                       -                       

Interest 19.350                19.350                1.303                  283                     400                     

Contracted serv ices 30.347                30.347                432                     1.374                  4.907                  

Transfers and subsidies 2.500                  2.500                  -                       350                     589                     

Irrecoverable debts written off -                       -                       -                       -                       -                       

Operational costs 39.074                39.074                (2.458)                 3.919                  3.512                  

Losses on disposal of Assets -                       -                       -                       -                       -                       

Other Losses -                       -                       -                       -                       -                       
 

Surplus/(Deficit) 4.621               4.621               135.207          (16.294)           (15.324)           

Transfers and subsidies - capital (monetary allocations) 49.900                49.900                -                       573                     7.839                  

Transfers and subsidies - capital (in-kind) -                       -                       -                       -                       -                       

 Surplus/(Deficit) after capital transfers and 

contributions 
54.522            54.522            135.207          (15.722)           (7.485)             

Income Tax -                       -                       -                       -                       -                       

Surplus/(Deficit) after income tax 54.522            54.522            135.207          (15.722)           (7.485)             

Share of Surplus/Deficit attributable to Joint Venture -                       -                       -                       -                       -                       

Share of Surplus/Deficit attributable to Minorities -                       -                       -                       -                       -                       

Surplus/(Deficit) attributable to municipality 54.522            54.522            135.207          (15.722)           (7.485)             

Share of Surplus/Deficit attributable to Associate -                       -                       -                       -                       -                       

Intercompany/Parent subsidiary  transactions -                       -                       -                       -                       -                       

Surplus/(Deficit) for the year 54.522            54.522            135.207          (15.722)           (7.485)             

Budget
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The reported year to date, operating revenue is R211,551 million or equal to 40.8 per 

cent of the budget. The municipality is performing well considering that, it is the first 

quarter of the financial year. The following revenue items underpin the performance 

reported. 

- Property Rates: reported a year to date of R71,832 million or an equivalent of 63.3 

per cent of the budget. Rates performed well during the first quarter of the financial 

year and this is also the municipality’s biggest source of own revenue. It should be 

noted that this is billed revenue not the actual cash collection. 

- Service charges – Electricity revenue: Reported a revenue of R17,963 million to 

date or equal to 17.9 per cent of the budget. This is the second largest own revenue 

stream of the municipality, and the performance is low however it’s still the first 

months of the financial year.  

- Service charges- Refuse revenue: reported a revenue of R8.161 million to date or 

equal to 27,9 per cent of the budget. This revenue item is performing within the 

budget parameters. 

-  Rental of facilities and equipment: reported a revenue stream of R542 thousand 

or equals to 63.3 per cent to the budget amount, it seems to be performing well, 

the municipality will have to adjust the revenue upward. 

- Interest on outstanding debtors: Interest on outstanding debtors is R5.89 million to 

date or 41.8 per cent of the budget and this indicates a low collection rate below 

norm of 95 per cent as guided by MFMA Circular 71. 

- Licenses and permits: reported at 54.9 per cent of the budget to date. This line item 

is also showing a high performance, however it is the first quarter of the financial 

period we will continue to monitor the performance. 

- Transfers and subsidies: reported R92,802 million for year to date or equal to 41 

per cent of the budget. This revenue item constitutes 49 per cent of the operational 

budget and reflect the grant dependency of the municipality in funding their 

operations. 

- Other revenue: reported R729 thousand or equal to 6.8 per cent of the budget. The 

municipality has performed well for this revenue item for the Quarter, however, the 
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municipality should not place reliance on a year to year when budgeting for this 

item. 

 

OPERATING BUDGET: EXPENDITURE MANAGEMENT 

Total operating expenditure is reported at R107.963 million to date or equal to 21 per cent of 

the budget. The operating expenditure has performed above the set budget projection and 

other expenditure items have been understated. The following line items contributed to 

reported expenditure: 

- Employee related costs: has reported R52.606 million or 25 per cent of the 

budget to date. This is the major cost driver of the operating expenditure for the 

municipality and is above the norm of 25 per cent to 40 per cent as guided by 

MFMA Circular 71 as it is budgeted at 54 per cent of the total operating 

expenditure including councillors for this current financial year. This expenditure 

line item is inline with the budget parameters. 

- Councillor remuneration: reported R6.579 million for year to date and this is 32.5 

per cent of the budgeted amount. The municipality should monitor the 

performance of this line item throughout the financial as a risk might exist for it to 

spend above the budget item resulting in unauthorized expenditure. However, the 

increase is as a result of councillors incease approved for 2022/2023 financial 

year. 

- Bulk purchases: reported R32.223 million or 32.7 per cent of the budget the 

municipality have started spending on bulk purchases which is one of the 

municipalities major cost drivers for this financial period. The municipality owes 

ESKOM over R200 million and is not generating sufficient revenue to cover the 

operational costs of the service. 

- Contracted services: have reported expenditure of R6.713 million to date of the 

budget, which is equivalent to 22,1 per cent spent to date. 

- Operating expenditure: has reported R4.972 million or an equivalent of 12.7 per 

cent of the budget. This is one of cost drivers of the municipality and we advise 

the municipality to guard against over spending in this line item. 

- Depreciation and Asset impairment is calculated to be R1.886 million year to date 

and is still within budget parameters. 
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CAPITAL EXPENDITURE AS AT END OF SEPTEMBER 2023 
 

 

- The capital expenditure is reported at R7.567 million to date or equal to 17.4 per 

cent of the budget. 

-  Roads services are major contributors on the capital budget and expenditure. 

Trading services to date expenditure amounts to 37 per cent and Economic and 

Environment services 14.7 per cent. 

- The municipality will expedite spending on conditional grants, verify performance 

and obtain value for money on the implementation of projects or any goods and 

services procured. 

- The municipality has aligned its demand management plans to the capital 

infrastructure projects and procurement plans and expedite spending on projects 

that are funded through conditional grants because service delivery backlogs will 

not be eradicated when grants are stopped, withdrawn, and re-allocated 

elsewhere. 

 
M01 July M02 August

M03 

September

R thousands

 Main 

appropriation 

 Adjusted 

Budget 

 Actual  Actual  Actual 

 

Capital Revenue and Expenditure

Source of Finance 43.391            43.391            129                  520                  6.896               

National Government 43.391              43.391              129                   498                   6.896                

Provincial Government -                      -                      -                      -                      -                      

District Municipality -                      -                      -                      -                      -                      

Transfers and subsidies - capital (monetary alloc)(Departm Agencies,HH,PE,PC,..) -                      -                      -                      -                      -                      

Transfers recognised - capital 43.391              43.391              129                   498                   6.896                

Borrowing -                      -                      -                      -                      -                      

Internally  generated funds -                      -                      -                      22                     -                      
  

Capital Expenditure Functional 43.391            43.391            151                  520                  6.896               

Municipal governance and administration -                      -                      22                     -                      -                      

Executive and Council -                       -                       -                       -                       -                       

Finance and administration -                       -                       22                      -                       -                       

Internal audit -                       -                       -                       -                       -                       

Community and Public Safety -                      -                      -                      22                     -                      

Community  and Social Serv ices -                       -                       -                       -                       -                       

Sport And Recreation -                       -                       -                       -                       -                       

Public Safety -                       -                       -                       22                      -                       

Housing -                       -                       -                       -                       -                       

Health -                       -                       -                       -                       -                       

Economic and Environmental Services 38.261              38.261              129                   -                      5.494                

Planning and Development -                       -                       -                       -                       -                       

Road Transport 38.261                38.261                129                     -                       5.494                  

Environmental Protection -                       -                       -                       -                       -                       

Trading Services 5.130                5.130                -                      498                   1.402                

Energy sources 5.130                  5.130                  -                       498                     1.402                  

Water Management -                       -                       -                       -                       -                       

Waste Water Management -                       -                       -                       -                       -                       

Waste Management -                       -                       -                       -                       -                       

Other -                      -                      -                      -                      -                       

Budget
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OUTSTANDING DEBTORS AS AT END OF SEPTEMBER 2023 
 

 

The municipality’s total debtor’s age analysis is reported at approximately R781.875 million 

as at end September 2023. 

- Organs of state owe the municipality R115,722 million or 15.2 per cent of the total 

debt and this debt is high we therefore, advise the municipality for prioritise the 

government debt collection and take advantage of the quarterly arrear debt 

meeting conducted by CoGTA and Treasury. 

- Businesses owe R102.910 million or 13,5 per cent of the total debt. Concerted 

effort on the municipality’s revenue section should be deployed and ensure credit 

and debt collection policies are instilled and enforced. The municipality is advised 

to also deploy their resources on collecting from the top 100 business debtors 

because this type of consumer group consume extreme services. 

- Households is equivalent to 41,5 per cent or R316.485 million, which indicate that 

the households are unable to pay for the services consumed. This indicate the 

need for the municipality to update their indigent registers and write off the debt 

of households that are unable to pay. 

- Other debtor’s amounts to R226.759 million which accounts for 29.8 per cent of 

the total debt. The municipality will pay attention on this growing debt and ensure 

that no indigents are included also scrutinize where there are old balances that 

remained unpaid for longer periods. 

Description

R thousands

NT 

Code
0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys 181 Dys-1 Yr Over 1Yr Total

Total 

over 90 days

Actual Bad 

Debts Written 

Off against 

Debtors

Impairment - 

Bad Debts i.t.o 

Council Policy

Debtors Age Analysis By Income Source

Trade and Other Receiv ables from Ex change Transactions - Water 1200 –              –              –              –              –              –              –              –              –              –              –                  –                  

Trade and Other Receiv ables from Ex change Transactions - Electricity 1300 9.457          870             3.103          2.625          1.404          1.837          10.035        33.147        62.477        49.048        –                  –                  

Receiv ables from Non-ex change Transactions - Property  Rates 1400 8.999          –              58.907        3.673          3.630          3.617          24.861        276.832       380.517       312.612       –                  –                  

Receiv ables from Ex change Transactions - Waste Water Management 1500 –              –              –              –              –              –              –              –              –              –              –                  –                  

Receiv ables from Ex change Transactions - Waste Management 1600 6.665          3                2.288          2.188          2.164          2.137          14.111        106.455       136.010       127.055       –                  –                  

Receiv ables from Ex change Transactions - Property  Rental Debtors 1700 55              –              21              18              18              17              114             681             924             848             –                  –                  

Interest on Arrear Debtor Accounts 1810 15.873        –              4.540          5.157          2.249          1.597          27.454        140.511       197.382       176.968       –                  –                  

Recov erable unauthorised, irregular, fruitless and w asteful ex penditure 1820 –              –              –              –              –              –              –              –              –              –              –                  –                  

Other 1900 (1.737)         (150)            (100)            (313)            (41)             (43)             (1.814)         (11.238)       (15.435)       (13.449)       –                  –                  

Total By Income Source 2000 39.312        723             68.758        13.349        9.424          9.162          74.760        546.387       761.875       653.082       –                  –                  

2022/23 - totals only –              –              

Debtors Age Analysis By Customer Group

Organs of State 2200 4.832          331             29.324        2.275          1.407          1.522          10.805        65.224        115.722       81.234        –                  –                  

Commercial 2300 8.423          (32)             3.357          2.321          1.612          1.514          15.609        70.106        102.910       91.162        –                  –                  

Households 2400 15.388        246             9.379          6.567          4.836          4.538          35.179        240.351       316.485       291.472       –                  –                  

Other 2500 10.669        178             26.698        2.186          1.568          1.588          13.166        170.706       226.759       189.214       –                  –                  

Total By Customer Group 2600 39.312        723             68.758        13.349        9.424          9.162          74.760        546.387       761.875       653.082       –                  –                  

EC129 Raymond Mhlaba - Supporting Table SC3 Monthly Budget Statement - aged debtors - M03 September

Budget Year 2023/24
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OUTSTANDING CREDITORS AS AT END OF SEPTEMBER 2023 
 

 

 

Total outstanding creditors amounts to R394.283 million as at 30 September 2023.  

- The municipality’s total creditors have increased in comparison to the previous 

month. Eskom as one of the highest creditors for bulk and FBE electricity, 

although it is not disclosed separate in the table above. 

- Due to cash-flow challenges, the municipality is unable to pay its creditors within 

30 days of receiving a statement or an invoice.  

 

 

 

 

 

 

 

 

 

 

 

 

Budget Year 2023/24

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 –              –              –              –              –              –              –              –              –              

Bulk Water 0200 –              –              –              –              –              –              –              –              –              

PAYE deductions 0300 –              –              –              –              –              –              –              –              –              

VAT (output less input) 0400 –              –              –              –              –              –              –              –              –              

Pensions / Retirement deductions 0500 –              –              –              –              –              –              –              –              –              

Loan repay ments 0600 –              –              –              –              –              –              –              –              –              

Trade Creditors 0700 2.650          594             29              (1.054)         637             84              537             3.612          7.088          

Auditor General 0800 –              –              –              –              –              –              –              –              –              

Other 0900 14.223        15.171        2.413          11.927        4.820          377             2.724          335.541       387.195       

Total By Customer Type 1000 16.872        15.765        2.442          10.873        5.457          461             3.261          339.152       394.283       

NT 

Code
0 - 

30 Days

31 - 

60 Days

EC129 Raymond Mhlaba - Supporting Table SC4 Monthly Budget Statement - aged creditors  - M03 September

181 Days -

1 Year

Over 1

Year

Total61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

Description
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CONDITIONAL GRANTS SUMMARY AS AT END OF SEPTEMBER 2023 

 

 

 

Unspent conditional grants amount to R4.185 million as at end of September 2023. The 

municipality’s spending is still within budget parameters. 

 

 

 

 

 

 

 

 

 

 

 

 

UN-AUDITED APPROVED GRANTS TRANSFERRED TRANSFERRED TRANSFERRED CLOSING 

OPENING BALANCE ROLL-OVER RECEIVED TO REVENUE TO REVENUE TO/FROM RECEIVABLES BALANCE

(OPERATING) (CAPITAL)

R R R R R

NATIONAL GOVERNMENT

Equitable Share -                                89.746.000.00          89.746.000.00       -                                        

Municipal Finance Management Grant -                                2.850.000.00            1.415.577.11         1.434.422.90                        

Municipal Infrastructure Grant -                                7.375.000.00            407.711.72            6.226.477.60                740.810.68                           

Expanded Public Works Program -                                971.000.00               1.232.499.40         (261.499.40)                          

Integrated National Electrif ication Programme 

(INEP)                                      - 1.350.000.00            2.185.366.01         (835.366.01)                          

Energy Efficiency Grant -                                        

MUNICIPAL DISASTER RELIEF GRANT - COVID 19                                      - -                           -                                        

LG-SETA -                                -                           -                                        

National Treasury Audit Fees Grant
-                                -                           

-                                        

Total National Government Grants                                 -                                      -         102.292.000.00         94.987.154.24                  6.226.477.60                            -                            1.078.368.16 

PROVINCIAL GOVERNMENT

Housing Disaster Grant 9.474.00                   -                           9.474.00                               

Library Grant -                           -                           -                         -                                        

OTP Alice Revitalisation 162.00                      -                           162.00                                  

DDEAT - Mining Projects 77.000.00                 -                           77.000.00                             

ECDLGTA - Greening and Beautif ication 707.664.00               -                           707.664.00                           

LSDF - Middledrift Spatial Development 147.392.00               -                           147.392.00                           

Allien plant removal - EPWP 62.658.16                 2.000.000.00            2.062.658.16                        

Quarry Mining Grant 102.563.00               -                           102.563.00                           

Department of Housing Grant (Housing Scheme) -                           -                           -                         -                                        

-                                        

Total Provincial Government Grants                  1.106.913                                      -                  2.000.000                               -                                     -                              -                          3.106.913.16 

ALL SPHERES GOVERNMENT                  1.106.913              104.292.000              94.987.154                       6.226.478                          4.185.281.32 

RAYMOND MHLABA LOCAL MUNICIPALITY
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NON-FINANCIAL INFORMATION 

SECTION A 

 

1.1 PURPOSE 

1.1.1 The purpose of this report is to inform Council regarding the progress made 

with achievement of the key performance indicators, development priorities and 

objectives as determined in the Service Delivery and Budget Implementation 

Plan (SDBIP) 1 June 2023 to 30 September 2023. 

 

1.2 LEGISLATIVE REQUIREMENTS 

1.2.1 The SDBIP is defined in terms of Section 1 of the Local Government: Municipal 

Finance Management Act 2003 (Act 56 of 2003), and the format of the SDBIP 

is prescribed by the MFMA Circular 13 from National Treasury. 

1.2.2 Section 41 (1) (e) of the Local Government: Municipal Systems Act 2000 (Act 

32 of 2000), prescribes that a process must be established of regular reporting 

to Council. This process is detailed in the Performance Management Policy of 

the Municipality. 

SECTION B 

2.1 INTRODUCTION 

This report is prepared to reflect on performance progress in the implementation of 

adopted and approved projects and programmes documented in the Service Delivery 

and Budget Implementation Plan (SDBIP) of Raymond Mhlaba Municipality. It is 

against this report that the municipality will capture its progress and or lack of towards 

achieving its set goals for the 2023/ 2024 financial year, thus develop an urgent 

intervention plan to round up on all outstanding matters. 
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2.2 SUMMARY OVERALL PERFORMANCE PER KPA 

For the 2023/ 2024 financial year, the Raymond Mhlaba Local Municipality set itself 

targets which seek to ensure the realization of a broader vision and mission of the 

municipality. In relation to this, various objectives were identified with specific 

measurable performance indicators and targets clustered together in terms of the five 

key performance areas of local government for implementation during this financial 

year. Below is an indication of performance of the municipality from 1 June 2023 to 30 

September 2023, on each of the 5 key performance areas of local government.  

 

For the 2023/ 2024 First quarter, Raymond Mhlaba Local Municipality set itself 72 

predetermined targets to ensure realisation of a broader vision and mission of the 

Municipality. The performance of the institution on the implementation of KPA is 

summarised as follows;  

• Of the 72 indicators set,  

• 46 were achieved whilst 26 were not achieved 

• The challenges experienced by the respective key performance areas is 

attributed in the detailed scorecard  

• The performance for the First quarter is 103% 

 

KEY PERFORMANCE AREAS:  Number Targets achieved against planned 

Key Performance Areas Achieved Not 

Achieved 

Total  

Institutional Transformation & Organisational 

Development 

11 5 16 

Basic Service Delivery 16 3 19 

Local Economic Development 4 5 9 

Financial Viability 9 3 12 
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Good Governance and Public Participation 6 10 16 

Grand Total 46 26 72 
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2023/2024 RAYMOND MHLABA MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 

KPA 1: INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (Weight : 15%) 

IDP 
REF 

P
R

IO
R

IT
Y

 

A
R

E
A

 

STRATEGIC 
OBJECTIVE  

KEY PERFORMANCE 
INDICATOR 

2023 – 
2024 

Qtr. 1 target Qtr. 1 
financial 
target 

Qtr. 1 audit evidence Qtr. 4 Actual 
Performance 

R
at

in
g

 

Reasons for 
variances 

Remedial 
Actions 

IN
D

IC
A

T
O

R
 

C
U

S
T

O
D

IA
N

 

KPI 1 

H
um

an
 R

es
ou

rc
es

 

To ensure effective and 
efficient workforce by 
aligning institutional 
arrangements to the 
overall strategy  to 
deliver quality services 
by 2027 

Number of female 
representatives from 
employment equity 
groups employed 
submitted to the Municipal 
Manager 

6 3 n/a Quarterly report 
reflecting the number  of 
female recruited. 
Appointment letters. 
Employment Equity 
Plan. Proof of 
submission to the MM 

Not Achieved; 2 2 0 0 

C
or

po
ra

te
 S

er
vi

ce
 

KPI 6 

To ensure  
implementation, 
monitoring and 
evaluation of the 
Integrated Development 
Plan by 2027 

Number of workplace 
skills plan implemented 

12 3 n/a Quarterly report on the 
implementation of WSP 

Not Achieved; 1 2 0 0 

C
or

po
ra

te
 S

er
vi

ce
 

KPI 7 

To ensure  
implementation, 
monitoring and 
evaluation of the 
Integrated Development 
Plan by 2027 

Number of wellness 
programmes facilitated 

4 1 ( Men's 
Indaba )  

n/a Quarterly reports on 
wellness programmes 

Achieved; 1 3 0 0 

C
or

po
ra

te
 S

er
vi

ce
 

KPI 9 F
le

et
 M

an
ag

em
en

t 

To ensure  
implementation, 
monitoring and 
evaluation of the 
Integrated Development 
Plan by 2027 

Number of individual 
vehicle maintenance 
report submitted and 
approved by the Municipal 
Manager. 

46 46 n/a Quarterly 
comprehensive fleet 
report on a Fuel use, 
accidents, controls and 
break downs 

Achieved; 60 3 0 0 

C
or

po
ra

te
 S

er
vi

ce
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KPI 
11 E

le
ct

ric
ity

 
To ensure  effective and 
efficient workforce by 
2027 

Number of electricity 
master plans developed 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Not Achieved; 0 1 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
12 P

er
fo

rm
an

ce
 

M
an

ag
em

en
t 

S
ys

te
m

 

To ensure  effective and 
efficient workforce by 
2027 

Number of organizational 
performance 
assessments conducted 

4 1 n/a Quarterly organizational 
performance report 

Achieved; 1 3 0 0 

S
tr

at
eg

ic
 P

la
nn

in
g 

an
d 

LE
D

 

KPI 
13 T

ow
ns

hi
p 

E
co

no
m

y 

To ensure a safe, 
friendly and sustainable 
environment by 2027 

Number of Developed 
Township Economy 
Strategy 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
an

d 

LE
D

 

KPI 
14 W

as
te

 

M
an

ag
em

en
t 

To ensure a safe, 
friendly and sustainable 
environment by 2027 

Number of Developed 
Integrated Waste 
Management Plan  
(IWMP) 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Achieved; 1 3 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPI 
15 E

nv
iro

nm
en

ta
l 

M
an

ag
em

en
t To ensure a safe, 

friendly and sustainable 
environment by 2027 

Number of Developed 
Environmental 
Management Plan (EMP) 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Achieved; 1 3 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPI 
16 

S
af

et
y 

an
d 

S
e

cu
rit

y 

To ensure  effective and 
efficient workforce by 
2027 

Number of Developed 
Security Risk Plan 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Achieved; 1 3 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPI 
17 

To ensure  effective and 
efficient workforce by 
2027 

Number of security 
programmes implemented 

4 1 n/a Quarterly report   Achieved; 1 3 0 0 

C
om

m
un

it

y 
S

er
vi

ce
s 



17 Quarterly Institutional Performance Report 
First Quarter (1 July 2023– 30 September 2023) 

 
 

KPI 
18 A

dv
er

tis
em

en
t 

To ensure  effective and 
efficient workforce by 
2027 

Number of Developed 
Billboard Policy 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Not Achieved; 0 1 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPI 
19 C

em
et

er
ie

s 

To ensure  effective and 
efficient workforce by 
2027 

Number of Developed 
Cemetery Policy 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Achieved; 1 3 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPI 
20 

La
nd

 a
nd

 H
um

an
 S

et
tle

m
en

ts
 To ensure  effective and 

efficient workforce by 
2027 

Number of Reviewed 
Spatial Development 
Framework  (SDF) 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Achieved; 1 3 0 0 

E
ng

in
ee

rin

g 
S

er
vi

ce
s 

KPI 
22 

To ensure  effective and 
efficient workforce by 
2027 

Number of Developed 
Encroachment Plan 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Achieved; 1 3 0 0 

E
ng

in
ee

rin

g 
S

er
vi

ce
s 

KPI 
23 

To ensure  effective and 
efficient workforce by 
2027 

Number of Developed 
Housing Sector Plan 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Achieved; 1 3 0 0 

E
ng

in
ee

rin

g 
S

er
vi

ce
s 

KPA 2: BASIC SERVICES DELIVERY AND INFRASTRUCTURE (Weight 40%) 

IDP 
REF 

P
R

IO
R

IT
Y

 

A
R

E
A

 

STRATEGIC 
OBJECTIVE  

KEY PERFORMANCE 
INDICATOR 

2023 – 
2024 

Qtr. 1 target Qtr. 1 
financial 
target 

Qtr. 1 audit evidence Qtr. 4 Actual 
Performance 

R
at

in
g

 

Reasons for 
variances 

Remedial 
Actions 

IN
D

IC
A

T
O

R
 

C
U

S
T

O
D

IA
N

 

KPI 
24 

F
ac

ili
tie

s 

To ensure   accessible 
and safe municipal 
facilities  by 2027 

Number of Community 
halls renovated  

2 Assessment 
on halls 

n/a 1. Assessment reports. 
2.Before Pictures 

Achieved; 1 3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
25 

To ensure a safe, 
friendly and sustainable 
environment by 2027 

Number of Municipal 
Office buildings renovated 

1 Assessment 
on office 
buildings to be 
renovated 

n/a 1, Assessment reports. 
2, Before Pictures 

Achieved; 1 3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 
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KPI 
26 

To ensure the provision 
and standardization of 
fire services by 2027 

Number of renovated fire 
base 

1 Assessment 
on fire base to 
be renovated 

n/a 1, Assessment reports. 
2, Before Pictures 

Achieved; 1 3 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPI 
27 W

as
te

 

M
an

ag
em

en
t 

To ensure a safe, 
friendly and sustainable 
environment by 2027 

Number of clean-up 
campaigns conducted  

28 7 n/a 1, Report on clean up 
campaign. 2, Before and 
after pictures. 3, 
Attendance Register 

Achieved; 7 3 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPI 
28 

La
w

 e
nf

or
ce

m
en

t  

To ensure a safe, 
friendly and sustainable 
environment by 2027 

Number of Functional 
Vehicle testing stations 

1 1 Fort Beaufort n/a Quarterly function report Not Achieved; 0 3 0 0 

C
om

m
un

it

y 
S

er
vi

ce
s 

KPI 
29 

To ensure a safe, 
friendly and sustainable 
environment by 2027 

Number of traffic 
enforcement operations to 
ensure orderly road traffic 
control  

144 34 n/a Detailed Report on 
Roadblock Conducted. 
Register (encapsulating 
car registration and 
drive names).  Report 
on any fines issued. 

Achieved; 66 5 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPI 
30 C

em
et

er
ie

s 

To ensure a safe, 
friendly and sustainable 
environment by 2027 

Number of properly 
maintained cemeteries. 

4 1 n/a Quarterly maintenance 
reports, Before and after 
photos 

        

C
om

m
un

it

y 
S

er
vi

ce
s 

KPI 
31 

E
le

ct
ric

ity
 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Percentage of INEP 
projects implemented 

100% 30%   Quarterly reports, 
progress reports, 
expenditure report, 
verification reports, 
pictures 

Achieved; 
(number of 
implemented 
INEP/ Total 
INEP*100) 
5/5*100= 100% 

3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
32 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Number of illegal 
connection audits 
conducted  

4 1 (Fort 
Beaufort ) 

n/a Disconnection report 
signed by the technician 
and Director if by-
passing is detected. 
Report on audits 
conducted 

Achieved; 1 3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 
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KPI 
33 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Percentage of new 
connections within 21 
days of application 

100% 100% n/a Quarterly reports, job 
cards, listing of new 
connections conducted 

Achieved; 
(Application 
received/ 
connections*100) 
7/7*100= 100% 

3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
34 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Percentage of 
reconnections completed 
within 7 days after 
settlement of municipal 
account 

100% 100% n/a Quarterly reports, job 
cards, listing of 
reconnections 
conducted 

Achieved; There 
were no 
disconnection 
during the first 
quarter.  

3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
35 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Percentage of unplanned 
outages restored within 4 
hours 

70% 70% n/a Outage report 
highlighting cause of 
outage and restoration  

Achieved; 
(restored within 4 
hours/ total 
outages) 
8/9100= 88% 

4 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
37 

R
oa

ds
 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Number of km maintained 
(gravel roads) 

300 75 n/a Quarterly reports, 
progress reports, 
pictures, listing of 
municipal roads  
maintained 

Not Achieved; 
45, 591km roads 
maintained and 
33,7M3 potholes 
patched 

2 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
38 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Number of streets where 
stormwater system has 
been maintained 

160 40 n/a Quarterly reports, 
progress reports, 
pictures, listing of 
streets maintained 

Achieved; 1 3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
39 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Number of road markings 
maintained 

50 10 n/a Report on marked roads 
inclusive of street 
names and areas 

Achieved; 14 4 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
40 La

nd
 a

nd
 

H
um

an
 

S
et

tle
m

en
t

s 

To ensure adequate, 
efficient, sustainable 
environment by 2027 

Number of updated Land 
Audit Report 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference 

Achieved; 1 3 0 0 

E
ng

in
ee

rin

g 
S

er
vi

ce
s 
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KPI 
41 

To ensure adequate, 
efficient, sustainable 
environment by 2027 

Percentage of Approved 
Compliant Building Plans 

100% 100% n/a Quarterly report, list of 
building plans received 

Achieved; 
(approved 
applications/ total 
applications*100) 
7/7*100= 100% 

3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
42 

To ensure adequate, 
efficient, sustainable 
environment by 2027 

Percentage of Approved 
Compliant Land Use 
Applications 

100% 100% n/a Quarterly report, list of 
land use applications 
received 

Achieved; 
(approved 
applications/ total 
applications*100) 
2/2*100= 100% 

3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
43 P

ro
je

ct
 

M
an

ag
em

en
t  

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Percentage MIG Capital 
projects implemented 

4 100% n/a Quarterly reports, 
progress reports, 
expenditure report, 
verification reports, 
pictures 

Achieved; 
(number of 
implemented 
MIG/ Total 
MIG*100) 
8/12*100= 66% 

2 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
44 F

re
e 

B
as

ic
 

S
er

vi
ce

s 

To ensure adequate, 
efficient, sustainable 
energy supply and 
infrastructure by 2027 

Percentage of qualifying 
indigents benefiting 

90% 100% n/a Quarterly reports, 
progress reports, 
expenditure report, 
verification reports, 
pictures 

Not Achieved; (% 
of forms 
processed/ forms 
received) 765/ 
1012*100= 76% 

2 0 0 

B
ud

ge
t a

nd
 

T
re

as
ur

y 
 

KPA 3: LOCAL ECONOMIC DEVELOPMENT (Weight 20%) 

IDP 
REF 

P
R

IO
R

IT
Y

 

A
R

E
A

 

STRATEGIC 
OBJECTIVE  

KEY PERFORMANCE 
INDICATOR 

2023 – 
2024 

Qtr. 1 target Qtr. 1 
financial 
target 

Qtr. 1 audit evidence Qtr. 4 Actual 
Performance 

R
at

in
g

 

Reasons for 
variances 

Remedial 
Actions 

IN
D

IC
A

T
O

R
 

C
U

S
T

O
D

IA
N

 

KPI 
45 U

ne
m

pl
oy

m
en

t To ensure sustainable 
Local Economic 
Development by 2027 

Number of jobs created 
through LED programmes 
within the municipality.  

50 12 n/a Quarterly reports.  
Confirmation of 
employment from the 
employer.          Listing 
of people employed. 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 L
E

D
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KPI 
46 

To ensure sustainable 
Local Economic 
Development by 2027 

Number of jobs created 
through Capital Projects 

100 25 n/a Quarterly reports.      
Contracts of people 
employed.                       
Listing of people 
employed. 

Achieved; 89 5 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
47 

To ensure sustainable 
Local Economic 
Development by 2027 

Number of jobs created 
through Expanded Public 
Works Programme 

100 30 n/a Quarterly reports.      
Contracts of people 
employed.                       
Listing of people 
employed. 

Achieved; 79 5 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
48 

To ensure sustainable 
Local Economic 
Development by 2027 

Number of economic 
activities supported  

10 2 (Christmas in 
July and 
Cultural Week 
)  

  Quarterly reports.  
Expenditure Report, 
Pictures, Concept 
document approved by 
the MM 

Not Achieved; 1 
Cultural week 
convened in 
Seymour. 0 
Christmas in July 

2 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 L
E

D
 

KPI 
49 S

M
M

E
s 

 

To ensure sustainable 
Local Economic 
Development by 2027 

Number of SMMEs 
supported by the 
Municipality 

10 3 n/a Quarterly reports.  Feed 
back from the 
participants. Attendance 
Register.  Proof of 
support. 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 L
E

D
 

KPI 
50 T

ou
ris

m
 To ensure sustainable 

Local Economic 
Development by 2027 

Number of tourism 
products/ programmes 
marketed 

3 1   Reports on products/ 
programmes marketed 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
51 S

m
al

l T
ow

ns
 

R
ev

ita
liz

at
io

n
 

To ensure sustainable 
Local Economic 
Development by 2027 

Number of plans to roll 
over small towns 
revitalization programmes 
to other towns 

1 Development 
of terms of 
reference 

n/a Approved terms of 
reference  

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
53 S

u
p

p
ly

 C
h

ai
n

 

M
an

ag
em

en
t To ensure the 

sustainable Local 
Economic Development 
by 2027 

Percentage of tenders 
below R200 000 awarded 
to local SMME's and 
Vulnerable groups  

70% 70% n/a Quarterly reports. List of 
tenders awarded to local 
SMME's and Vulnerable 
groups   

Achieved; 
(tenders 
awarded/ total 
tender) 
72/84*100=86% 

3 0 0 

B
ud

ge
t a

nd
 

T
re

as
ur

y 
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KPI 
54 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Percentage of tenders 
above R200 000 awarded 
to local SMME's and 
Vulnerable groups 

30% 30% n/a Quarterly reports. List of 
tenders awarded to local 
SMME's and Vulnerable 
groups   

Achieved; 
(tenders 
awarded/ total 
tender) 
14/19*100= 73% 

5 0 0 

B
ud

ge
t a

nd
 

T
re

as
ur

y 

KPA 4: MUNICIPAL FINANCIAL VIABILITY (Weight 15%) 

IDP 
REF 

P
R

IO
R

IT
Y

 

A
R

E
A

 

STRATEGIC 
OBJECTIVE  

KEY PERFORMANCE 
INDICATOR 

2023 – 
2024 

Qtr. 1 target Qtr. 1 
financial 
target 

Qtr. 1 audit evidence Qtr. 4 Actual 
Performance 

R
at

in
g

 

Reasons for 
variances 

Remedial 
Actions 

IN
D

IC
A

T
O

R
 

C
U

S
T

O
D

IA
N

 

KPI 
56 R

ev
en

u
e 

M
an

ag
em

en
t 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Percentage of total 
collection on outstanding 
debts 

70% 50%   Billing vs receipt report Not Achieved; 
(total receipt/ 
total biling) R23 
609 447,07/ R92 
581 855,34*100= 
26% 

## 0% 0% 

B
ud

ge
t a

nd
 

T
re

as
ur

y 

KPI 
57 

E
xp

en
d

it
u

re
 M

an
ag

em
en

t 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Percentage spent on 
FMG operating grant  

100% 100% 67% n/a Not Achieved; 
(expenditure/ 
budget*100) R1 
415 577,11/ R2 
850 000,00*100= 
49,67% 

## 0% 0% 

B
ud

ge
t a

nd
 

T
re

as
ur

y 

KPI 
58 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Percentage spent on MIG 
Capital grant  

100% 25%   Quarterly reports. 
System Generated 
Report 

Achieved; 25% 3 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
59 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Percentage spent on 
INEP Capital grant  

100% 10%   Quarterly reports.          
System Generated 
Report 

Achieved; 
(expenditure/ 
budget) R2 185 
366,01/ R5 900 
000*100= 37% 

5 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 
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KPI 
60 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Percentage spent of 
EPWP grant 

100% 25%   Quarterly reports.          
System Generated 
Report 

Achieved; 
(expenditure/ 
budget) R1 455 
610/ R3 885 
000* 100)= 37% 

4 0 0 

E
ng

in
ee

rin
g 

S
er

vi
ce

s 

KPI 
61 

F
in

an
ci

al
 M

an
ag

em
en

t 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Percentage of valid 
invoices paid within 30 
days of invoice date 

100% 100% n/a Quarterly report.  
Creditors Age Analysis 

Not Achieved; 
(Invoice amount 
paid within 30 
days/ 
balance*100) 
R15 703 920,58/ 
R394 282 
978,24*100= 
3,98% 

## 0% 0% 

B
ud

ge
t a

nd
 T

re
as

ur
y 

KPI 
62 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Number of procurement 
plans developed 

1 1 n/a Approved procurement 
plan for 2023/ 2024 

Achieved; 1 3 0 0 

B
ud

ge
t a

nd
 

T
re

as
ur

y 

KPI 
63 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Percentage of cost 
containment measures 
implemented  

50% 50% n/a Quarterly reports with 
supporting evidence 
(Base line budget 
amount vs actual 
spending) 

Achieved; 1 ## 0% 0% 

B
ud

ge
t a

nd
 

T
re

as
ur

y 

KPI 
64 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Number of Annual 
Financial Statements 
developed 

1 1 n/a 1 Consolidated Annual 
Financial Statements,. 

Achieved; 1 3 0 0 

B
ud

ge
t a

nd
 

T
re

as
ur

y 

KPI 
65 A

ss
et

 

M
an

ag
em

en
t 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Number of approved 
Annual Asset 
Management Plan 

1 1 n/a Approved Asset 
Management Plan 

Achieved; 1 3 0 0 

B
ud

ge
t a

nd
 

T
re

as
ur

y 



24 Quarterly Institutional Performance Report 
First Quarter (1 July 2023– 30 September 2023) 

 
 

KPI 
66 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Number of GRAP 
Compliant Asset Register 

4 1 n/a Updated GRAP asset 
register 

Achieved; 1 ## 0% 0% 

B
ud

ge
t a

nd
 

T
re

as
ur

y 

KPI 
67 W

as
te

 

M
an

ag
em

en
t 

To ensure the financial 
sustainability in order to 
fulfil the statutory 
requirements by 2027 

Number of skip bin 
acquired 

4 1 Situational 
analysis report 
on skip bins 

n/a Situational analysis Achieved; 1 3 0 0 

C
om

m
un

ity
 

S
er

vi
ce

s 

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (Weight 10%) 

IDP 
REF 

P
R

IO
R

IT
Y

 

A
R

E
A

 

STRATEGIC 
OBJECTIVE  

KEY PERFORMANCE 
INDICATOR 

2023 – 
2024 

Qtr. 1 target Qtr. 1 
financial 
target 

Qtr. 1 audit evidence Qtr. 4 Actual 
Performance 

R
at

in
g

 

Reasons for 
variances 

Remedial 
Actions 

IN
D

IC
A

T
O

R
 

C
U

S
T

O
D

IA
N

 

KPI 
69 

G
ov

er
na

nc
e 

To entrench the culture 
of good governance by 
2027 

Number of developed 
Annual Reports  

1 Draft Annual 
Report 
submitted to 
Council by 
August 2023.  

n/a 1, Draft Annual Report. 
2,Council Resolution. 

Achieved; 1 3 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 L
E

D
 

KPI 
72 

To entrench the culture 
of good governance by 
2027 

Number of councillors 
who have declared their 
financial interests  

45 45 n/a Signed declaration 
forms. Report on 
declaration forms. 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
73 

To entrench the culture 
of good governance by 
2027 

Percentage of internal 
audit recommendations 
implemented 

100% 100% n/a Quarterly Report.           
Internal Audit Report 
Matrix. Internal Audit 
Assessment Report 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 L
E

D
 

KPI 
74 

To entrench the culture 
of good governance by 
2027 

Percentage of AC 
resolutions implemented 

100% 100% n/a Quarterly Report.                 
AC resolution matrix. 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D
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KPI 
75 

To ensure proper 
governance, 
accountability and public 
participation 

Number of risk 
assessment conducted 

1 1 Institutional 
Risk 
assessment 

n/a  Risk assessment 
report.  Attendance 
Register 

Achieved; 1 3 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
76 

P
ub

lic
 P

ar
tic

ip
at

io
n

 

Improve the municipal 
responsiveness to 
service delivery 
breakdowns  

Percentage of official 
complaints responded to 
through the municipal 
complaint management 
system   

100% 100% n/a Quarterly reports.  
Reconciliation of 
complaints received and 
attended to. 

Achieved; 
(received 
complaints/ 
tickets 
generated*100) 
17/17*100= 
100% 

3 0 0 

S
tr

at
eg

ic
 P

la
nn

in
g 

&
 

LE
D

 

KPI 
77 

Improve the municipal 
responsiveness to 
service delivery 
breakdowns  

Number of average days  
in responding to 
complaints received 

3 3 days  n/a Quarterly Report.            
System Generated 
report on number of 
days taken to respond. 

Not Achieved; 7 
days 

2 The complaints 
are not attended 
to according to 
the service level 
standards by 
agents and its 
affecting the 
turnaround time 
and ultimately 
customer 
satisfaction 

HOD's to 
strengthen 
designated 
department 
agents to 
use the 
systems 

S
tr

at
eg

ic
 P

la
nn

in
g 

&
 L

E
D

 

KPI 
78 

To improve community 
participation by 2027 

Number of community 
consultations conducted  

4 1 n/a Quarterly reports.  
Attendance Register. 

Not Achieved; 0 1 0 0 

S
tr

at
eg

i

c P
la

nn
in

g 
&

 

LE
D

 

KPI 
79 

To improve community 
participation by 2027 

Percentage of wards that 
have held at least one 
councillor-convened 
community meeting 

100% 100% n/a Quarterly reports.  
Attendance Register. 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
80 In

fo
rm

at
io

n 

C
om

m
un

ic
at

i

on
 a

nd
 

T
ec

hn
ol

og
y To improve information 

sharing to communities 
to the people RMM by 
2027 

Number communication 
plans developed 

1 1 
communication 
plan  

n/a Final Approved 
Communication Plan  

Achieved; 1 3 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D
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KPI 
81 

To improve information 
sharing to communities 
to the people RMM by 
2027 

Number of communication 
programs implement as 
per the Communication 
Plan 

4 4 n/a Quarterly reports.  
Pictures.  Copy of the 
publication 

Achieved; 15 5 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 L
E

D
 

KPI 
83 In

te
rg

ov
er

nm
en

ta
l 

R
el

at
io

ns
 

To ensure proper 
governance and 
accountability by 2027 

Number of IGR meetings 
convened  

4 4 n/a Quarterly reports.    
Attendance Register.                        
Resolution Matrix 

Achieved; 1 3 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
84 S

po
rt

  

To entrench social 
cohesion through 
vulnerable groups by 
2027 

Number of sport 
programmes implemented 

4 1 ( Heritage 
rugby 
tournament) 

  Quarterly reports.  
Expenditure Report.   

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
85 

S
pe

ci
al

 P
ro

gr
am

m
es

 

To entrench social 
cohesion through 
vulnerable groups by 
2027 

Number Special 
programmes model 
developed 

1 1 n/a Quarterly Report.  
Developed SP Model 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
86 

To entrench social 
cohesion through 
vulnerable groups by 
2027 

Number of vulnerable 
groups programme 
implemented 

5 2   Quarterly reports.  
Attendance Register.  
Expenditure report 

Not Achieved; 0 1 0 0 

S
tr

at
eg

ic
 

P
la

nn
in

g 
&

 

LE
D

 

KPI 
87 

La
w

 

en
fo

rc
em

en
t  

To ensure proper 
governance, 
accountability and public 
participation 

Number of by-laws 
developed  

2 Identification of 
by-laws to be 
developed 

n/a Report on identified by-
laws 

Not Achieved; 0 1 0 0 

C
or

po
ra

te
 

S
er

vi
ce

 



2.3 SUMMARY OVERALL PERFORMANCE PER DEPARTMENT  

This report is prepared to keep update on performance progress in the implementation 

of adopted and approved projects and programmes documented in the Service 

Delivery and Budget Implementation Plan (SDBIP) of Raymond Mhlaba Municipality. 

It is against this report that the municipality will capture its progress and or lack towards 

thereof achieving its set goals for the 2023/ 2024 financial year, thus develops an 

urgent intervention plan to round up on all outstanding matters.  

The performance of a municipality starts with pre-determined objectives in the 

Integrated Development Plan (IDP) and a Service Delivery Budget Implementation 

Plan (SDBIP) is developed linking the budget and the IDP. Performance scorecards 

of the Municipal Manager and Directors are directly linked to the Top layer SDBIP of 

the organisation. This section of the report is based on the Bottom Layer SDBIP of the 

organisation.  

Lastly, this document represents the Raymond Mhlaba Local Municipality’s detailed 

report back to citizens and stakeholders on the municipality’s performance over the 

First quarter of the 2023/ 2024 financial year. Moreover, provides a lens through which 

scrutiny of the progress and performance of the municipality can be made in terms of 

assessing achievements in efforts to realize the objectives as set by Council. As such, 

this report not only reflects on milestones and challenges experienced, but also on 

ongoing commitment to progressively deepen accountability to citizens of the whole 

Raymond Mhlaba Municipal Area. The information below illustrates each department’s 

performance.  

 



 
 

 

STRATEGIC PLANNING AND LOCAL ECONOMIC DEPARTMENT  

The following table presents the total number of targets, achieved and not achieved 

Key Performance Areas Achieved 
Not 
Achieved Total  

Institutional Transformation & Organisational 
Development 2 1 3 

Local Economic Development 0 5 5 

Financial Viability  0 1 1 

Good Governance and Public Participation 8 9 26 

 

Overall departmental score is calculated as presented below; 

80% that constitutes KPA weight and 20% that constitute CCR weight.  For the 2023/ 

2024 first quarter, Strategic Planning and LED has scored 76%  

(57.5689 x 80%= 46%+ (149.4 x 20%=30%) = 76% 

BUDGET AND TREASURY OFFICE 

The following table presents the total number of targets, achieved and not achieved 

Key Performance Areas Achieved Not Achieved Total  

Basic Service Delivery 1 0 1 

Local Economic Development 2 0 2 

76%

96%

81%
76%

110%

STRATEGIC PLANNING 
& LED 

BUDGET & TREASURY 
OFFICE

CORPORATE SERVICES COMMUNITY SERVICES ENGINEERING 
SERVICES

Departmental Score



 
 

Financial Viability 9 4 13 

Good governance & public 

participation 

2 5 7 

 

Overall departmental score is calculated as presented below; 

80% that constitutes KPA weight and 20% that constitute CCR weight.  For the 2023/ 

2024 first quarter, Budget and Treasury Office has scored 96%  

(87.25274725 x 80% = 70%) + (132.8 x 20% = 27%) = 96% 

CORPORATE SERVICES 

The following table presents the total number of targets, achieved and not achieved 

Key Performance Areas Achieved Not Achieved Total  

Institutional Transformation & Organisational 

Development 

2 2 4 

Financial Viability 0 1 1 

Good Governance and Public Participation 1 4 5 

Overall departmental score is calculated as presented below; 

80% that constitutes KPA weight and 20% that constitute CCR weight.  For the 2023/ 

2024 first quarter, Strategic Planning and LED has scored 81%  

(69 x 80%= 55%+ (130.033 x 20%=26%) = 81% 

ENGINEERING SERVICES DEPARTMENT 

The following table presents the total number of targets, achieved and not achieved 

Key Performance Areas Achieve

d 

Not 

Achieved 

Total  

Institutional Transformation & Organisational 

Development 

3 3 6 



 
 

Basic Service Delivery 18 1 19 

Local Economic Development 2 0 2 

Financial Viability 2 3 5 

Good Governance & Public Participation 2 3 5 

 

Overall departmental score is calculated as presented below; 

80% that constitutes KPA weight and 20% that constitute CCR weight.  For the 2023/ 

2024 first quarter, Engineering Services has scored 110%  

(106 x 80% = 84.80%) + (127.27 x 20% = 25.45%) = 110% 

COMMUNITY SERVICES 

The following table presents the total number of targets, achieved and not achieved 

Key Performance Areas Achieve
d 

Not 
Achieved 

Total  

Institutional Transformation & Organisational 
Development 

5 1 6 

Basic Service Delivery 4 4 8 

Financial Viability 1 1 2 

Good Governance and Public Participation 0 6 6 

 

Overall departmental score is calculated as presented below; 

80% that constitutes KPA weight and 20% that constitute CCR weight.  For the 2023/ 

2024 first quarter, Community Services has scored 76% 

(66.6667 x 80% = 53%) + (113.43 x 20% = 23%) = 76% 

 

 


