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FOREWORD BY THE MAYOR

The Service Delivery and Budget Implementation Plan (SDBIP) presented hereunder commits Raymond Mhlaba Municipality to
ensure full implementation of actual plans presented in the Integrated Development Plan (IDP) and funded through the approved
Budget (both capital and operational). In addition, SDBIP sets clearly time bound targets to be met during the 2020/2021 financial
year. It is a continued commitment on how the municipality will on quarterly basis implement and report on (service delivery) the
objectives set out in the IDP. The SDBIP therefore serves as a management tool for monitoring of progress made by the municipality
and further serves as a tool for political oversight.

The municipality further commits to the IDP as a contract between the municipality and its residents in which it guides and informs all
planning, budgeting, development, management and implementation in the medium-term decision-making. It is a plan for the entire
municipal area and not just for specific areas. The Municipality further widens support to every resident within the municipal area in
terms of ensuring that they continue to have access to basic and essential services and other socio-economic imperatives that
include job opportunities.

In 2020/2021, the significant focus of the municipality is to bring meaningful change to communities to improve; Ageing electricity
infrastructure; Electrification; Cemetery sites; Installation of high Mast Lights; Maintenance of Social Amenities (hall, sports fields)
and Local Economic Development through job creation and SMME development.This SDBIP therefore will serve as summarised
outlook of what the municipality has planned to do and when.
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PURPOSE

This document serves to present the Service Delivery and Budget Implementation Plan for
Raymond Mhlaba Municipality for the financial year 2020/ 2021. This plan is to be read together
with the Council’s Integrated Development Plan and the Budget for 2020/2021.

BACKGROUND

The SDBIP is essentially the management and implementation tool which sets in-year
information, such as quarterly service delivery and monthly budget targets, and links each
service delivery output to the budget of the municipality, thus providing credible management
information and a detailed plan of how the municipality will provide such services and the inputs
and financial resources to be used. The SDBIP indicates the responsibilities and outputs for
each of the senior managers in the top management team, the inputs to be used, and the time

deadlines for each cutput.

The SDBIP will therefore determine the performance agreements of the municipal manager and
senior managers, including the outputs and deadlines for which they are responsible for. The
SDBIP is a vital monitoring too! for the mayor and council to monitor in-year performance of the
municipal manager and senior manager that will translate to the total performance of the
municipality. This enables the mayor and the municipal manager to be pro-active and take
remedial steps in the event of poor performance. The SDBIP will also enable the council to
monitor the performance of the municipality against quarterly targets on service.

CONCLUSION

The municipal council approved Performance Management Policy that will be used to assess
the overall performance of the municipality and senior managers. This ensures accountability
and transparency in order to strengthen governance and oversight within the municipality. This
will further ensure the successful achievement of the 2020/2021 strategic objectives to the
satisfaction of all stakeholders. Reports on how the municipality has performed will be
presented on quarterly basis.
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