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NOTICE OF THE MEETING

NOTICE IS HEREBY GIVEN THAT A MANAGEMENT MEETING OF
RAYMOND MHLABA LOCAL MUNICIPALITY WILL BE HELD ON
WEDNESD 10™ AUGUST 2022, AT 10H00 IN THE COUNCIL

CHAMBERS, ALIC

N4 )/ 5/6{771

/

UT. MALINZI DATE
MUNICIPAL MANAGER:
RAYMOND MHLABA MUNICIPALITY



MANAGEMENT MEETING OF RAYMOND MHLABA MUNICIPALITY
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ITEM 34/2022

STATUS REPORT - EPWP REPORT

1. PURPOSE

This report seeks to inform and update the Management for noting on the progress on Expanded
Public Works Programme (EPWP) for the 4" quarter of the 2021/22 FY.

2. BACKGROUND

Raymond Mhlaba Municipality has the responsibility to facilitate, promote and to co-ordinate the
implementation of the Expanded Public works Programme (EPWP) compliant projects within the

municipality.

The EPWP program is a key government initiative which contributes to Government Policy
Priorities in terms of decent work and sustainable livelihoods in education, health, rural
development, food security& land reform and the fight against crime. The purpose of this program
is to create work opportunities according to the set targets and cross all its four sectors:
Infrastructure, Non-State, Environment & Culture and Social Sectors. One of the prescripts of the
EPWP is to use labour intensive methods which allow the drawing significant number of
participants into the program to do work and aims to provide poverty and income relief through
temporary work for the unemployed to carry out socially useful activities through EPWP.

3. ANNUAL TARGETS

e The municipal annual target for jobs to be created is 200
e Quarterly target is 50 jobs to be created as per SDBIP 21/22 financial year

4. FINANCIAL IMPLICATIONS

' EPWP Internal budget allocation for the 2021/22 FY is R500 000.

Internal budget Allocation Budget Spent Percentage
R500 000 R500 000 100%

5. PROGRESS REPORT

a) The municipality was supposed to have created 76 work opportunities by the end of June 2022,
but due to non-submission of beneficiaries from certain areas,66 number of were created. The tables
below illustrate the work opportunitics areas where jobs have been created for the period of three

months under Waste Management project.



PROJECT NAME |  SECTOR : WORK omﬂlum"rms

' Raymond Mhlaba Environment &
66
Waste Management Culture

PROJECT ALLOCATION PER AREA

NAME OF PROJECT AREA NO. ALLOCATED
Waste Management Fort Beaufort 15
Alice 15
Middledrift 10
" Adelaide 10 (non-submission)
Seymour 10
Hogsback 06
Bedford 10
6. LEGAL FRAMEWORK

The Constitution of the Republic of SA as Amended (01 February 2013);
Local Government Municipal Systems Amendment Act (Act No. 7 0of 2011)
Local Government Municipal Finance Management Act (Act No 56 of 2003).
Division of Revenue Amendment Act (Act No 29 of 2013)

Expanded Public Works Programme Policy

7. ACHIEVEMENT
s Quarterly target has been achieved.
8. ANNEXURE
= None

9. RECOMMENDED
It is RECOMMENDED that:
1) The Management notes the EPWP report.



ITEM 35/2022

STATUS REPORT - ELECTRICITY SERVICES

1.

PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
Electrical Services Unit in executing its responsibilities for the Fourth Quarter of the

2021/22 Financial Year.

BACKGROUND

The electricity services department is responsible for the maintenance of the electrical
infrastructure. The maintenance entails of the following:

e Maintenance of both Streetlights and High mast Lights,
e Maintenance of the Electrical Network
e Installation of Meters,

. LEGAL IMPLICATIONS

National Energy Regulator of South Africa (NRS 048-6)

Occupational Health and Safety Act of 1993 and regulations

Local Government: Municipal Systems Act, No. 32 0of 2000 as amended
Local Government: Municipal Financial Management Act, No. 56 of 2003

Division of Revenue Act

. PROGRESS MADE

A detailed report on the progress of the section is attached as the Annexure of this item.

. FINANCIAL IMPLICATIONS

e Maintenance Budget (Internally)

ANNEXURES

Annexure ~ Electrical Services Report
RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the Electricity report.



ELECTRICAL SERVICES REPORT

1. Background

The report outlines the activities of the department as from April 2022 to the end of
June 2022. In the report the following areas are covered.

e [nstallation of electricity meters
» Maintenance of both Street Lights and High Mast Lights
e Maintenance of municipality ‘s Electrical network

2. In House Maintenance Progress

The summary report for electricity activities during this quarter from April 2022 to June
2022 is shown below.

Streetlights, High mast lights and infrastructure maintenance is conducted though out
with challenges on material procurement and shortage of electricity vehicles which
leads to a lot of unresolved complaints from the communities.

Town | Noof Number of | Number of Number of I—Iigh Mast
Electricity Faults Tampers\Meter | Street Lights
Meters Attended disconnections | Lights Attended
Installed Attended

Fort 23 175 1 0 2

Beaufort

Adelaide | 0 115 0 5 0

Bedford |9 403 0 18 0

Alice N/A N/A N/A 10 0

Seymour | N/A N/A N/A 0 0

Middle | N/A N/A N/A 0 0

drift

Maintenance on Medium Voltage Electrical Network

The electrical network and infrastructure require proper maintenance and currently the

infrastructure is giving us unexpected major power outages.

The unit performed network repairs on the following areas:
o Replace 11m wooden electrical pole at Takalani Location in Fort Beau fort that
was knocked down on the ground by a car in May 2022

e  Fix Mini sub at Graham's town road in Fort Beaufort that was knocked away by
the car

e Repairs on Medium voltage Electrical Pole knocked down on the ground by a

tax in Bedford town

« Replace electrical pole and cables where Truck ripped off electrical cables in
New Goodwin Park in Bedford
» Repairs on faulty M.V Cable at Red location in Adelaide that tripped off Eskom

4




Breaker.
s Repairs on faulty M.V Joint at Buitekant Street in Adelaide
s Repairs on cable Broken by Truck in White Street at Bedford.



ITEM 36/2022

STATUS REPORT — CIVIL WORKS

1. PURPOSE

This is to report to the Management to note the progress made by the Civil Works Section in
the 3" quarter of the 2021/22 Financial Year.

2. BACKGROUND
This progress report gives an outlook about the progress made by the Civil Works Section

during the period of April 2022 to June 2022. The section is responsible for the maintenance
of roads (both surfaced and gravel roads), the maintenance of stormwater drainage system.

3. PROGRESS MADE

The following towns drainage system was cleaned in the 4" quarter. The table below shows
the meters that were cleaned per town.

Bedford

Adelaide

Fort Beaufort

Alice

1692m

1707m

924m

838m

A detailed report on the achievements of the section is attached as the Annexure A of this
item.

The following towns pothole were fixed in the 4" quarter. The table below shows quantities
of Asphalts that were used in square meters.

Bedford Adelaide Fort Beaufort Alice

2.5m2 7.5m 22.5m 7.5m

A detailed report on the achievements of the section is attached as the Annexure A of this item.
The following wards roads were bladed in the 4" quarter. The table below shows the meters that
were bladed per wards.

4. FINANCIAL IMPLICATION
Maintenance Budget (Own Revenue)
5. LEGAL FRAMEWORK

National Road Traffic Act (No. 93 of 1996)
Environmental Management Act (No. 107 of 1998)

6




Occupational Health and Safety Act of 1993
Eastern Cape Roads Act (No. 3/2003) gazette No. 1027 — 5 June 2003

6. ANNEXURES
Annexure A — Civil Works 3" Quarter Report
7. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the Civil Works report.



CIVIL WORKS UNIT REPORT

1 STORMWATER MAINTENANCE

1.1Bedford

Road Name

Number of Distance

Stormwater (M)

drain cleaned

L/R
1 Dyasi Street 2 89
2 Kweyi Street 2 72
3 Lindani Street 2 80
4 Lubisi Street 2 96
5 Lukhanyiso Street 2 80
6 Makhaphela Street 2 48

Nutiiber of

Stormwater | (M)

drain cleaned

L/R
1 Khangela Street 2 110
2 Malime Street 2 86
3 Ntlama Street 2 94
< Somerset Street 2 73
5 Thutyana Street 2 60
6 White Street 2 85
7 Zingisani Street 2 66

Stormwater
drain cleaned

itc AT
(M)




1 Circular Drive 2 101
2 Dyantyi Street 3 92
3 Lindani Street 2 120
4 Malime Street 1 80
5 Mphuphu Street 4 98
6 Thutyana Street 2 7
7 Zingisani Street 2 83

1.2 Adelaide

b,

Road Name Number of Distance
Stormwater (M)
drain cleaned
L/R

1 Bonaccord Street 2 78
2 Dewey Street 2 59
3 Lee Street 2 94
4 MphuphuStreet 2 81
5 New Area 2 96
6 Smith Street 2 106
7 William Street 2 76

[ Road Name umber Distance
Stormwater (M)
drain cleaned
L/R

| Bonani Street 4 98
2 Buitekant Street s 92
3 Church Street 2 87
4 Plain Street 2 80
5 Smith Street 2 100
6 Van Street 2 81
7 William Street 2 89




Stormwater | (M)
drain cleaned
. L/R

;| Bonaccord Street 2 41
2 Church Street 2 68
3 Market Square 2 52
4 Market Street 2 35
5 Queen Street 2 7.
6 Van Street 2 62
T Vil Joen Street 2 91
8 Welsh Street 2 70

1.3 Fort Beaufort

Stormwater | (M)
drain cleaned
| LR
1 Alice Street 3 73
2 Barkly Street e 52
3 Durban Street 2 65
4 Mitchell Street 2 70
5 Somerset Street 2 69

[ Road Name

Number of
Stormwater
drain cleaned
LR i

Distance

New Street

90

10



1.4 Alice

2 Ordinance Street 2 79
3 Protea Street 2 99
4 Somerset Street 2 80
5 Durban Street 2 46

Stormwater (M)

drain cleaned

L/R
1 Camber Street 2 52
2 Cornation Street 2 16
3 Durban Street 2 82
4 Somerset Street 2 51

Name N;r it e
Stormwater (M)
drain cleaned
L/R
1 Caltex Garage 2 40
2 Catherine Street 2 32
3 Long Market Street 2 67
<& Main Street 2 91
5 Malloch Street 2 20
6 Robetson Street 2 80

‘Distance

Stormwater | (M)

drain cleaned

L/R
1 Catherine Street 2 32
2 Golf Course 2 40
3 Happy Rest 2 33

11




4 Main Road 2 30
5 Malloch Street 2 51
6 Robetson Street 2 50
O i i S N e
Road Name Number of Distance
Stormwater (M)
drain cleaned
L/R
3 1 Catherine Street 2 60
2 Nitselamanzi Road 2 60
3 Main Street 2 30
4 Robetson Road 2 22
5 Wienand Road 2 48
. Road patching (pothole fixing)
Bedford
Street Name M
Ntlama Street 0.9
Cradock Street 1
Hendriater Strest 0.6
Adelaide
Street Name M*
Stoto Street 2.2
Vil Joen Street 1.3
jonaccord Street 2
Winterburg Street ) 2

Fort Beaufort

Street Name M*
Somerset Street 5.5
Durban Street 6.4
Nohashe Street 5
Mbewu Street 56
Alice
Street Name | M

12



Happy Rest 36
Garden Street 3.9
. Dry Blading
Ward 1
Village Name KM
Khulile 9.6
James 35
Ward 13
Village Name KM
Gcabasa 3.8
Fama 1.2
Ward 16
Street Name KM
Nonaliti 53
Ward 17
Village Name KM
Nothenga 3.2
Ward 6
Village Name KM
CBD (Mayibuye Buses Depo) 0.9

13




ITEM 37/2022

STATUS REPORT - PROJECT MANAGEMENT UNIT (PMU)

1.

PURPOSE

The purpose of this report is for the Management to note the progress achieved by the Project
Management Unit (PMU) department in executing its responsibilities for the 4th Quarter of the
2021/22 Financial Year.

2. LEGAL FRAMEWORK BACKGROUND

o Local Government: Municipal Systems Act 32 of 2000 as Amended
e Local Government: Municipal Financial Management Act 56 of 2003
e Division of Revenue Act

3. BACKGROUND

The Project Management Unit (PMU) is responsible for the implementation and monitoring of all
Municipal Infrastructure Grant (MIG) funded projects. The MIG programme is part of government’s
overall strategic programmes to eradicate poverty and create conditions for local economic
development. It is aimed at maximising opportunities for employment creation and enterprise
development. The programme is demand-driven, and service delivery is decentralized to municipalities.
Municipalities play a central role in coordinating development activity and the delivery of municipal

infrastructure in their jurisdictions.

FINANCIAL IMPLICATIONS

None.

5. ANNEXURES

Annexure 1 — Project Management Unit Report

6. RECOMMENDATIONS

It is RECOMMENDED that:

(a) The Management notes the Project Management Unit report,

14



PROJECT MANAGEMENT UNIT REPORT

1. Background
There are 15 projects apptoved in the 2021/22 Financial Year and they are spread throughout the

municipality. There are 8 multi- year projects and 7 once-off projects being implemented as
approved by Council. The challenges on the programme can be summed up as the following;

e

2. MIG Spending

Trench transfer not paid on time as per DoRa which causing delays on project completion.
Revised 2021/22 FY PIP not yet approved by CoGTA.

The expenditure incurred in November 2021 not recognized by CoGTA due to PoP’s not
accepted by CoGTA.

Tax non-compliance by some Service Providers leading to invoices approved by the
verification team not being processed.

Lack of resources by PMU staff i.e., transport which causing poor monitoring and reporting.
Slow performance from Service Providers which lead to termination of contracts.

Delays in material delivery by Suppliers and Covid-19 National lockdown regulations that
affected production of materials and resulted in late practical completion of projects.

Delays in sitting of District Appraisal Committee meetings for Registration and approval of
Projects due to Covid -19.

2021/22 | 41,333,000 | 41333000 |41 133000 100% R200 000 92%

3. Progress of MIG 2021/2022 projects

]



License Testing

No Projects Bl('[dge‘ Project Status Pro;g_/rcss Challenges Remedial Actions
) o
1 Bedford Access 5,000,000 Complete 100% None None
Road Phase 3
B Paving of Seymour | 3,000,000 Complete 100% None None
2 Internal Street
Phase 2
Installation of High | 5,000,000 | Construction 95% [tem for Variation order for
mast lights in electricity connections
3 Raymond Mhlaba connection was | approved.
Townships Phase 3 not included in
the scope of
works
Tnstallation of High | 4,528,455 | Construction 100% None None
4 | mast lights in
Raymond Mhlaba
Townships Phase 2
Fort Beaufort Sport | 2,000,000 | Construction 100% The scope of|To apply for
Complex Ward 21 works was not | additional funding.
clearly defined
5 by PSP that
caused delays to
the project.
Budget depleted.
Construction of | 390,730 Complete 100% None None
6 | Mayipase Day Care
Centre
Construction of 1,355,501 | Construction 99% Slow progress | Practical
7 | Ggadushe on site, lack of | Completed.
Community Hall resSources
Construction of 465,288 Complete 100% None None
g Chris Hani Day
Care Centre
Paving & Greening | 4,000,000 Construction 100% None None
of Newtown
9
Internal Streets
Phase 2
10 | Alice Driver’s 1,000,000 | Complete 100% None None

16




Centre

Paving of Takalani, | 3,500,000 Complete 100% None None
1 Tyoks and

Mpolweni Internal

Streets Phase 3

Fort Beaufort 2,000,000 Complete 100% None None
12 | Driver's License

Testing Centre

Paving of Jampa 3,000,000 Complete 100% Slow progress | Waiting upon

Street due to shortage | Amathole to repair
13 of leakage.
‘ material,delays

by Amathole for
water leakage.

Paving of Goma- 4,500,000 Complete 100% None None
14 Goma, Mike

Valley, and Kuwait

Internal Streets

Construction of 2,500,000 Complete 100% None None
15 | Rhwantsana

Community Hall

Paving of Hillside 1,500,000 Complete 100% None None
16 | to Ntoleni (budget

maintenance)

Paving of 600,000 Complete 100% None None
7 Gugulethu internal

street (budget

maintenance)

17




ITEM 38/2022

STATUS REPORT — AMATHOLE DISASTER 2020 ~ALICE, MIDDLEDRIFT,
MFIKI, NGQELE, KHAYAMNANDI, CWARU: LAND AND HOQUSING SECTION

1.

PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the implementation of the Disaster 2022 (RDP- PERMANENT

STRUCTURES) through the department of Human Settlement.

. BACKGROUND

The Raymond Mhlaba Municipality, in the year 2020 November / December had a
devastating storm which left so many families homeless. The department of Human
Settlement has since appointed a contractor that is called Stedone Development (PTY)
LTD, which is on site building houses for affected families.

The fund Manager which is Department of Humans Settlement is the one that appointed
the contractor and ensure that the conditional grant is properly managed and accounted
for, that the funds are spent with purpose and conditions. Ensure compliance with agreed

reporting and monitoring mechanism.

3. PROGRESS MADE

Currently the contractor is on site, the progress to date is that the contractor has built 21
Slabs and 5 houses are at the brick work.

4. FINANCIAL IMPLICATIONS

Department of Human Settlement is the one that is accounting with funds

5. LEGAL FRAMEWORK

» National housing Code 2000

e DBreaking new ground 2004

e Environmental Management Act (No. 107 of 1998)
¢ SPLUMA 16 OF 2013

6. ANNEXURES

Annexure 1 — Disaster list for approved beneficiaries 2020 RDP

7. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report.
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ITEM 39/2022

STATUS REPORT - OFFER (DEVOLUTION) OF LAND PARCELS PREVIOUSLY
OWNED BY THE FORMER HOUSING BOARD TO RAYMOND MHLABA
MUNICIPALITY: LAND AND HOUSING SECTION

. PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the implementation of the offer (devolution) Land parcels previously
owned by the former Housing Board within Raymond Mhlaba Municipality through the
department of Human Settlement.

. BACKGROUND

The Department of Human Settlement is hereby submitting an application letter to offer
the municipality devolution of 4 erven within the jurisdiction of the Municipality. These
properties were formerly owned by the housing board.

e Letter from the department: Annexure 2.

The Human settlement is the custodian of the Land parcels that were formerly used to
build houses. The transfer will be done by the Human Settlement.

. PROGRESS MADE

The office of Land and Housing has done the site verification to determine the status of
the erven, all site are vacant and the municipality once devolved they can be disposed to
needy people for any development.

. FINANCIAL IMPLICATIONS

Department of Human Settlement is the one that will be responsible for transfer of the
said erven.

. LEGAL FRAMEWORK

e National housing Code 2000

e Breaking new ground 2004

¢ Environmental Management Act (No. 107 of 1998)
e SPLUMA 16 OF 2013

6. ANNEXURES

o Attached letter from Human Settlement for the devolution of land parcels within
the municipality: Annexure 2.
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7. RECOMMENDATIONS

It is RECOMMENDED that:

1) That council to approve the Approve the offer (devolution) of land parcels, erf
652, alice, erf 440, Bedford, erf 445 Bedford, erf 446, Bedford, to the
Municipality.

2) That council approve that, the Department of Human Settlement will be
responsible for the transfer fees. :
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Esplorn Czpo Dopartmant of Human Setilements ~ Direciorato: Sales, Transfor & Assots

Blove Tahwate House « 31-33 Phllllp Frame Road = Waverly Park = Chisellurst - Enst London « Eastorn Gaps = ARA
Offics No:043 711 9587+ Fax No: 088 882 3513 - Emalln elliientinnng s

MUNIGIPAL MANAGER

RAYMOND MHLABA LOCAL MUNICIPALITY
P.0. BOX 36

FORT BEAUFORT

5720

OFFER (DEVOLUTION) OF LAND PARCELS PREVIOUSLY OWNED BY THE FORMER HOUSING BOARD
TO RAYMOND MHLABA LOCAL MUNICIPALITY.

The Depariment of Human Setflements hes land from the Former Houslng Boatd, which was offered to Raymond
Mhlaba Local Munlelpalty. for development purposes, in terms of the Housing Act No. 107 0f 4997 and 2001 as
amended, Section 14(3)())

Engagements balween the Department and the Municlpality hes bsen conducted and the Municipality verbally
Indlcated a need of these land parcals.

Based on those verbal connotations, the Department has Initlated & memorandum requasting approval by the
Member of the Executive Commitiee (MEC) to donate thess land parcals to Raymond Mhlaba Local Municipaliy,
The memarandum is about fo be approved by the MEC. The municipallty Js kindly requested submit a proof of
eccaptance of the lend donation, in the form of Councll Resolition as the requirement.

The praperty description is as follows: e -
NO. | TOWNSHIP | PHYSICAL ADDRESS [ ERFNO, [ SZE | LAND CLASS | TILE DEED NO,
T | Allce ' 3 George Street, Allce | 652 714m2 | Vacantlend | T15005/1976
2 | Bedford Bediord 440 1428m2 | Vacant land | Ta2171/165 |
3 |Bediod | Bediord 445 T 1428m2 | Vacantland | T20305M971
4" Bedford | Bediord R T426m2 | Vacantland | T28305/1971

The Municipality is kindly requesiad fo submit the minutes of the Councli Resolution, In order for the Department
to start transfer procass, which will Includes Deed of Donation and other relevant documentation.

Your spasdy, response will be much appreclated.

Thanking you in the Public Service

Pz | 092 -8 IS~
MS. TABISAVPOSWA DATE:
HEAD OF DEPARTMENT

TRASIMORIUND
IR TOOITHER

42



ITEM 40/2022

STATUS REPORT —~ KATBERG RURAL HOUSING DEVELOPMENT 156 UNITS:
KATBERG: LAND AND HOUSING SECTION

1. PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the implementation rural housing projects 156 within Raymond Mhlaba

Municipality through the department of Human Settlement.

2. BACKGROUND

The Raymond Mhlaba Municipality is faced with the backlog when it comes to housing
as a whole, there are so many blocked houses or project that were supposed by this time
are finished. The municipality is also faced with so many complaints about the slow
progress when it comes to housing delivery. When it comes to housing delivery the
custodian of them is Human Settlement, the Municipality only facilitates and coordinate
human Settlement. The department of Human settlement started a housing people’s
project back to 2013; it is now that in 2022 that they have started with the process of
starting building houses. The appointed contractor is Amakhaya Contractor’s which is on
site.

The department of Human settlement is the custodian of the Human Settlement or
housing projects and is the fund Manager is the one that ensure that the conditional grant
is properly managed and accounted for, that the funds are spent with purpose and
conditions. Ensure compliance with agreed reporting and monitoring mechanism.

3. PROGRESS MADE

One show room house has been built in Katberg to show the type of house that the
beneficiaries will receive.
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4. FINANCIAL IMPLICATIONS
Department of Human Settlement is the one that is accounting with funds
5. LEGAL FRAMEWORK

National housing Code 2000

Breaking new ground 2004

Environmental Management Act (No. 107 of 1998)
SPLUMA 16 OF 2013

6. ANNEXURES
e Attached layout plan: Annexure 3

Show room for Katberg project

7. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report
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GENERAL PLAN NO. 1254/2014
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ITEM 41/2022

STATUS REPORT - APPLICATION SITE REPLACEMENT OF ERF 4129
NEWTOWN: FORT BEAUFORT: LAND AND HOUSING SECTION

1. PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the implementation RDP and other Jand related matters within Raymond
Mhlaba Municipality through the department of Human Settlement.

2. BACKGROUND

The Raymond Mhlaba Municipality is faced with the backlog when it comes to housing,
there are so many blocked houses or project that were supposed by this time are finished.
The municipality is also faced with so many complaints about the slow progress when it
comes to housing delivery. When it comes to housing delivery the custodian of them is
Human Settlement, the Municipality only facilitates and coordinate human Settlement.

In the year 2001 Mrs Nosipiwo Mseleni was approved for RDP house that was supposed
to be built in Newtown. Unfortunely the house was not built accordingly. The appointed
contractor, which was Motheo, pick up a servitude line which prohibit any structure to be
build o top the servitudes due to the danger that might cause. The Conveyance was De
Kleck & Van Gend which did the transfer, the owner is holding a tittle deed without a
structure. The contractor has since left the site because the project is 21 years old. The
owner is requesting the municipality to replace the said erf with the new one so that she
can build a house for herself and the family.

3. PROGRESS MADE

Since Mrs Solani was approved for RDP in 2001, she was supposed to have benefited
unfortunately her house was never build due to the servitude that is running through her
property, she is struggling with the place to stay, she came to the Municipality requesting
for a site in replacing her site which is erf 4129 Newtown. The replacement site has been
verified is erf 4512

4. FINANCIAL IMPLICATIONS
The municipality can transfer the site to Mrs Solani erf 4512
5. LEGAL FRAMEWORK

e National housing Code 2000

* Breaking new ground 2004

o Environmental Management Act (No. 107 of 1998)
e SPLUMA 16 OF 2013
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6. ANNEXURES

e Attached approved application for Mrs Solani : Annexure 4

7. RECOMMENDATIONS

It is RECOMMENDED that:

1) That council to approve erf 4512 Newtown to Mrs Solani
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F human settlements [ [ 'sla
- : - ks i
W e | SN
W REPUBLIC OF SOUTH AFRICA ;__|7~_w. | ‘ 1'| :
EASTERN CAPE: Application Detail
Application Information
Application No: 100141934 H55 Reference No: CA01085753
Status: Approved Approval Data: 08/08/2001
Froject: Fort Beaufort - Rfland Ph 1 Application Type: PNC - Project Linked - Non Credit
{Newtown) - 662 subs
Received Date: 08/06/2001
Captured By: nosipiwa
Total income: R 700.00
Prica: R 16,000.00 Subsidy Amount: R 133,506.82
Property Information
Town: FORT BEAUFORT ErfiLot No: 4129
Tenure: Ownership
Property Type: New sita and building bought from devaloper
Name of Seller: TLC
Personal Information
Surname: SOLANI
First Names: NOMBUZO
10 Number: 6705220255085 Date of Birth: 22/05M1967
Gender: FEMALE Race:
Marital Status: 3 - Single With Dependants
Postal Address: Residential Address: SITE 4129
SA Citizen: True
Spouse Details
Surpama:
Former Name:
First Namas:
ID Number: Date of Birth: 301121899
Gender: Race:
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human settlements

Deparment
Human Selllements
REPUBLIC OF SOUTH AFRICA

Status History Information

Date Changed Changed By Status

06/08/2001 | nosipiwo Recelved and send for initial Searches

07/08/2001 |jsmit Declined - Procedurally incorrect

07/08/2001 {jsmit Veerified and send for Searches

0a/as/2001 jmkillian Verified and passed Searches

08/08/2001 |bedwards Submitted to PHB far Approval

0B/08/2001 [bedwards Selected for Approval

08/08/2001 |bedwards Appraved

MNotes

Date Created By Note

19/02/2002 sa NHDB Upload Resull: Loaded

Documentation
Dacument Received
Copy of ID document of Applicant or Permanent residence permit Yes
Proof of Income - Applicant Yes
Capy of purchase contract Yes
Companies
Type Description
Conveyancer DE KLERK & VAN GEND
Developer Motheo , Cudmore & Potter (ply) Ltd
Developer's Agenl Motheo,cudmare & Potler
Payments
Reference Milestone Claim Status Amount
CLAIM 45 20% P5.3 - Completian of Topslructura Paid R 2,390.00
CLAIM 47 30% P5.3 - Completion of Topslructure Paid R 3,226.50
CLAIM 9 P4 - Transfer of Ownership Pald R 450.00
REPAYMENT OF 10% P5.3 - Completion of Topstruclure Paid R 358.50
RETENTION
R 6,425.00
Page 30f 3
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ITEM 42/2022

STATUS REPORT —-MAINTENANCE WITHIN THE MUNICIPALITY: LAND AND
HOUSING SECTION

1. PURPOSE

The purpose of this report is for the Management to note the work that is done by the

maintenance team within our offices.

2. BACKGROUND

The Raymond Mhlaba Municipality is faced with the outdated or dilapidated
infrastructure, which lead to a lot of blockages and damages, the office is responsible for
ad hock maintenance so that the community and staff can be able to use them again.

3. PROGRESS MADE

On a daily basis the team attends to all the faults that are reported by other offices, here is
the table of services they render daily.

Job Area Town Work done Comments
Description
Welding Tourism office | Alice Closing of the | The office has
gate by putting | closed all the
Welding gate gate that are
unused for the
safe of the
building
Plumbing Town hall Fort beaufort The toilets | The office
were blocked changed the old
and broken tub
for safety use.
Plumbing Traffic office Fort beaufort Connection of | Replacing  of
water to the | old water meter
guard room and install new
one for use.
Plumbing Testing station | Fort beaufort Connection of | Replacing of
water to the | old water meter
guard room and install new
one for use.
Welding VIC Hosgback Welding  the | Bought of
windows and | welding
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doors for safety | material.
Plumbing Committees’ Fort beaufort The toilets were | The office |
office blocked changed the old
and broken tub
for safety use.
Carpenter depo Adelaide Door handles | The door
not working handling need
to change lost
key
Plumbing BTO Adelaide The toilets were | The office
blocked changed the old
and broken tub
for safety use.

4. FINANCIAL IMPLICATIONS

The units use the allocated budget for any works that need to done.

5. LEGAL FRAMEWORK

» National Buidling Regulations and Standard Act 103 of 1977

e Environmental Management Act (No. 107 of 1998)

e SPLUMA act 2013

6. ANNEXURES

s No attachment of photos (need a camera to capture before and after work)

7. RECOMMENDATIONS

[t is RECOMMENDED that:

1) The Management notes the report
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ITEM 43/2022
STATUS REPORT — APPLICATION TO LEASE ERF 4301 NTSELAMANZI WITH
THE AIM TO BUILD INTERNET HUB FOR COMMUNITY: ALICE: LAND AND
HOUSING SECTION
1. PURPOSE

The purpose of this report is for the Management to approve the lease of erf 4301
Ntselamanzi Alice.

2. BACKGROUND
The Lwazi Mbambo Foundation is hereby submitting an application letter in order to
apply for the lease of erf 4301 in Ntselamanzi Alice, the site is currently used as an it

hub ( see attached letter).

e  Application letter: Annexure 6.

3. PROGRESS MADE

The site was zoned as an open space, with the proposed development it will blend well
and assist with Youth with opportunities to grow

o
———l

PUBLIC  PLACL
4301
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4. FINANCIAL IMPLICATIONS

The Municipality will get the lease fee once the council approved the lease.

5. LEGAL FRAMEWORK
e National housing Code 2000
e DBreaking new ground 2004
e Environmental Management Act (No. 107 of 1998)
SPLUMA 16 OF 2013

6. ANNEXURES

e Attached letter from Lwazi Mbambo Foundation: Annexure 6.

7. RECOMMENDATIONS

It is RECOMMENDED that:

1) That council approves the lease of erf 4301 to Lwazi Mbambo Foundation.
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. Ntselamanzi Location
/ Wﬁ?& W Eastern Cape, Alice, 5700, South Africa
I 3 = Pheone: +27 (0)72 0912 734

~ \ [ 7 T b %
FOUNDATION E-mall! info.lwazimbambofoundation@gmail.com

The Municipal Manager,
Raymond Mhlaba Municipality
RE: NTSELAMANZI INFORMATION CENTRE AND RECREATION HUB PROJECT

Lwazi Mbambo Foundation Background

The Lwazi Mbambo Foundation (LMF) is a not-for-profit, community-based,
development innovative foundation hub which promotes education initiative
services, programs, and projects for disadvantaged rural areas with the link
of urban area collaboration. The use of information and communication
technologies is at the heart of LMF to effect positive social change, economic
development, employment creation and poverty eradication through
providing support, mentorship, infrastructure development, unlocking the
potential of the skilled, unskilled and promoting entrepreneurship.

Based on the above background of Lwazi Mbambo Foundation | wish to
request your office for a support letter of this life changing project on site
ERF 4301 at Ntselamanzi location which will help our community to Restore,
Rebuild and Recover our current state of economy.

Currently Ntselamanzi has a free WiFi which is deployed via 7 Nano stations
for the community and 4 are for the Computer Centre and Library Hot Spot
area, Also note in the hot spot(Hub) area there will be more activities that
will be happening from reading and writing clubs and recreational LMF
Bootcamp, Tourism elements with business centre to mention few.

The will also be Admin block which will have offices to provide student and
community services. This model will also give internship opportunities to
University of Fort Hare and Lovedale students. Your support will bring life and
hope to young leaders of tomorrow in our community and residents at large.

| hope this request will find your favourable consideration and looking
forward working with your office in building our community. Also see bellow
the snap-shot of the project.

Regards,

Lwazi Mbambo(Mr)
LMF - Founder and Patron
Cell: +27 (0)72 0912 734

E-mail: lwabuwam@amail.com
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i Ntselamanzi Location
f 1/ Wg Eastern Cape, Alice, 5700. South Africa
; Py & T 15 A 3 Phone: +27 (0)72 0912 734
FOUNDA TION E-mail: info.lwazimbambofoundation@gmail.com

Executive Summary

Ntselamanzi village is located in the Amathole District Municipality, Raymond
Mhlaba Municipality. The village is situated a walking distance North of the
University of Fort Hare, The village covers an area of 3.79 km2 with a
population of 4304, people and 1326 households 50.42% of the population is
males and 49.58% is females. The black Africans constitute 98.09% with
93.2% of them being Xhosa speaking. The village is also home to Lovedale
TVET College, which hosts students from mainly previously disadvantaged
communities. The village is also home to students from previously
disadvantaged communities who study at the University of Fort Hare. The
rate of unemployment is very high in the location as well driving the youth
from that area into crime that targets mainly the students from the
University of Fort Hare and Lovedale College. There is an initiative that was
started by a former University of Fort Hare employee also an alumni of the
university who identified the challenges facing the less privileged youth from
the village, unemployed graduates as well as the students of both the
University of Fort Hare and Lovedale College. The said initiative involves the
Ntselamanzi information centre, recreation hub, business centre and free Wifi
internet access in the location, provision of library services/reading
clubs/Presidents Awards for Youth Empowerment in a container that will be
equipped with 10 computers connected through wifi and Admin block for
student and community services. The wifi is already in existence and fully
funded by Sifunda Kunye Educational Project(USA). The container and the
library equipment is also fully supported by FUNDZA and the container is
already in place. The project is in dire need of paving, solar for power,
construction of Admin block, fencing to beef-up the security and access
control in the hot-spot area which on top Delyn Security is already
sponsoring their full security system with patroling around the area, hence
this project proposal.

1. Project location

The location is in Alice at Ntselamanzi ERF 4301 on the main road towards
Gqumashe location. It is close to Victoria Hospital and Lovedale College and
its where President Robert Mugabe and other well-known University of Fort
Hare students were staying back in the days. Ntselamanzi is one of the
various rural areas around Alice located a walking distance from University of

Fort'e.
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2. Infrastructure associated with the project

The existing infrastructure includes the wifi installation done at a normal
house that is fenced. Then just across the main road from the house there's
an open space ERF 4301 which the Community Representative committee
(SANCO) and Ward Councilor allocated the space for the project to the LMF
Founder and Patron. This is where people will be sitting on shelters/shades
also theres a container for Lwazi Mbambo Foundation on the site which will
host 15 computers with one printer for use by those who don't have
computers. The printer will be for all users to print and the municipality to
place any information that needs to get to the community.

Figure 1: The photo showing the Lwazi Mbambo Foundation container on-site
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3. Project benefits

It is envisaged that the project will benefit the community at large, the project will
also create at least four (4) part time jobs during implementation of the solar
system and a hub of internships. The Ntselamanzi community youth will benefit
through using the computers to access valuable information relating to available
study and job opportunities. The youth will also be able to apply for jobs using the
internet facilities provided by the project. In addition the youth will have somewhere
to hang around while doing something that will take their minds off the crime
activities. The students from the University of Fort Hare and Lovedale college will
also have access to Internet facilities closer to where they reside negating the need
for them to travel at night to and from their respective institutions. This will also do
an economic spin-off to small bussineses which will be accomodated on-site and the
tourism drive to attract investors and tourist will benefit the community and put
Raymond Mhlaba Municipality on the best eKasi economic development model.
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4, Nitselamanzi WiFi Deployment

PLEASE NOTE: The research project document for the Ntselamanzi free WiFi
project can be provided to you on request.

1,

LWEZ] MOAMBD FOUMDATION » SULDING STRONGER CaMmMUMITIER
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5. Community Support letter
RAYMOND MHLABA LOCAL MUNICIPALITY: WARD 2

NTSELAMANZI INFORMATION TECHNOLOGY HOTSPOT
ALICE
05/04/2017

To whom it may concern,

The above refers to an initiative by Mr Lwazi Mbambo ,a local lad, and Vusi
Ndzengu, both young but highly qualified IT experts, who have brought the service
of a “WIFI internet station project” to our area. The project will later spread to
almost all the surrounding villages in Alice and even further.

The station is strategically situated at the entrance of Ntselamanzi, close to the
local education institutions and schoaols.

Ntselamanzi community has allocated a site ERF 4301 for the establishment of the
centre. Pitched on the site currently is only a service container. The site urgently
needs to be fenced in, but unfortunately sponsors for the fence have not come
forward, in spite of a number of applications to this regard have been lodged with

several potential funders.

Already the WIFI network is benefitting the Ntselamanzi community and the
surrounding schools, in terms of school research projects, as well as job-hunting
opportunities. We already have graduates who have gotten jobs through searches

on the network.

After school, in the afternoons, tuition is already provided for the essential and
critical subjects \like the sciences, mathematics, accounting etc, although still on a
small scale because of accommodation constraints.

With proper and well managed support systems and of course funding. The project
has a huge potential.

our Local Municipality as well as the surrounding local communities can also reap
huge benefits from this kind of project.

We believe that such an opportunity cannot be missed.

Yours sincerely

R X TOM (SANCO) 0734914557
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6. Project on Masiphathisane Article
Ntselamanzi Beats the Odds: MASIPHATHISANE in Action

“ICT need to be available, affordable, and accessible. These are usually some of the
major stumblingblocks to rural development in South Africa.” - K McNamara

As you enter Ntselamanzi Village, an old village in Alice, it does not spare you time
to take notice of a rather unique signal pole attached to an outside wall of a two-
roomed RDP house of Nosibusiso Booi. Actually, the house is the very first as you
enter the village. The signal pole(Nano Station) is for a free Wi-Fi for all villagers in
that area of (Ntsela-2) which is linked to the main Satellite at Mr. Lwazi Mbambo
house just like other Nano Stations in the Village which is administered by Mr.
Vusumzi Ndzengu(UFH-Computer Science Master Student). This is an uncommon
scene for a village, as this happens in the midst of a persistent digital divide in
South Africa, despite efforts to close the gap. Ntselamanzi has beat the odds!
Thanks to the spirit of MASIPHATHISANE through partnerships between government,
non-governmental organisation (NGO), the Klose De GEP; and business.

As Masincokole opened its laptop, as we were at the village on a fact finding
mission, we were greeted by the writing: Ntsela - 7, a network available in the heart
of Ntselamanzi. As we went around to enquire from local residents and students, we
discovered the networks that were available in the village were from Ntsela-1 to
Ntsela-7, and the signal poles are attached to different houses. Interested villagers
are registered according to their sections of residence within the Village, free of
charge. To access the network, a resident simply brings a cellphones or computer
and is quickly connected to the broadband. To be connected to a Wi-Fi, let alone free
of charge, is a rare thing to them compared to their counterparts in urban areas.

Information Communications Technology (ICT) empowers the rural poor in their daily
lives especially when it comes to practical matters such as retrieving information for
family, government services, business and learning purposes. As we were on
Ntselamanzi streets, we bumped into a group of five final students at Lovedale FET
College who happened to be on their way to a study session. These were Zenazi
Simani from Peddie, Noludwe Kolisi from King William's Town, Yonela Ntlangwini from
Qumbu, Nontlahla Nama from Ngcobo, and Aphelele Ngamntwini from Mganduli. All
but Noludwe have already discovered learnership programmes offered by
municipalities in their respective areas, through surfing the village net. They can
now plan their future careers better. Thanks to the village Wi-Fi! Of course, the girls
are also having fun by using the Wi-Fi for whattsapp, facebook and to download You
Tube stuff. Why not? Other beneficiaries of this project are local schools as the
availability and access to the Wi-Fi contributes to their administrations' efficiency.

Continue on next page...
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Project on Masiphathisane Article Continue

Whenever we asked for further information on the project from the local residents,
they referred us to Mr. Lwazi Mbambo, the Klose De GEP Chief Executive Officer
(CEO). Asked how did this come about, Mbambo explained: “In this village you also
have students who study at the University of Fort Hare, whose lives are always at
risk when they walk to and from the university library at night. Some of them were
robbed on the way. Now they can access some of the information from their home
through the use of this Wi-Fi” As Mbambo explained, his empathy for the student
came through strongly as he is a B. Admin Honors graduate who walked the same
route at the said times. He continues: “We also have intensions to get 15 computers
for our Ntselamanzi information centre and recreation hub that the villagers will use
soon. Thanks to Raymond Mhlaba Local Municipality that donated the container that
will house these computers.” Another donor is standing by to donate books once the
container has been fenced. But Mbambo says the fencing itself is still a challenge as
they seek a donor for it, A local security company Delyn Security has also come to
the party by ensuring security and patrolling the house with the Wi-Fi Satellite and
the computer equipment which will be at the Ntselamanzi Hub.

The GEP still need more help, financially and in kind, to advance the betterment of
lives of the rural poor. It is appealing to other government departments, NGOs,
businesses and individuals to join hands and defeat underdevelopment in rural
through the creation of access to modern technology and other means possible.

END...
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7. Letter from Sifunda Kunye Chairman
Dear Nkonkobe Community,

Having grown up as a child in Alice, I feel like I am a “son of your community™, and a big part
of my heart lives with you. [ am sorry not to be with you in person, but [ am in spirit.

We in Sifunda Kunye are looking to make a difference in the lives of the people of the Eastern
Cape, who have a wonderful history. A part of that history which appeals to me is that the
Eastern Cape was the center for African education for over a century, starting with the Lovedale
mission station and then developing to Fort Hare University. My father was a founder of the
Federal Seminary, who in their short ten year period in Alice, graduated many fine ministers, and
was a friend of Professor ZK Matthew's, Archbishop Tutu, Rev Gqubule and many others who
spent a considerable amount of time in Alice. Therefore we at Sifunda Kunye are making our
contribution through education, supporting five high schools in the King Williamstown District
with computer labs, and planning to expand with another five high schools in the Grahamstown
District, also with computer labs.

We are proud to support St Matthew’s High School near Keiskammahoek, where Lwazi is our
lead Facilitator. The school has a long tradition of excellent, dating back to 1856, and we are
working closely with the Historic Schools Restoration Project, headed by a Federal Seminary
alumni, Archbishop Ndungane, to return it to its former glory. Over the last few years the
Historic Schools Restoration Project has been able to bring water to the school as well as
renovate the hostels. We at Sifunda Kunye have restored a chapel, paved walk ways and road,
and provided sixty computers for the computer lab and media center. But we also encourage
development of the students through ex curricula activities, such as the President’s Award and
Saturday morning Reading Clubs for young children in the neighboring village. Lwazi and his
Sifunda Kunye colleagues lead and manage these programs, which install confidence and self-
esteem in the students, who realize the power that they have in their own hands to make a
difference in their community.

We strongly believe in good initiatives which make a difference in communities, and what Lwazi
is doing in your Nkonkobe Community is something we are proud to support. Hopetully the
new internet connection will be helpful to some, and your Fun Run and other activities will bond

your community. We are happy to help “power your community”.

Our very best wishes, and I look forward to visiting your community in my next visit to Alice
early next year.

Andrew Summers, Chairman of Sifunda Kunye
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ITEM 44/2022
STATUS REPORT - BUILDING PLANS: LAND AND HOUSING SECTION

1. PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the Development and implementation of the Building Plan submission
within Raymond Mhlaba Municipality.

2. BACKGROUND

The section helps in ensuring compliance with the applicable statutory framework, thus also
ensuring coordinated development within the municipal urban areas, according to the
National Building Regulations and Standards Act 103 of 1977 for every permanent structure
to be erected in an urban area, building plans should be submitted for considerations by the

relevant local authority.

3. PROGRESS MADE

The building unit has received 15 building plans and has made R 117.098.21 in total.

4. FINANCIAL IMPLICATIONS

The municipal in the fourth quarter has collected around R R 117 098.21 in the approval of
building plans.

5. LEGAL FRAMEWORK

o National Buidling Regulations and Standard Act 103 of 1977
» Environmental Management Act (No. 107 of 1998)
e SPLUMA 16 OF 2013

LANS IST.

BUILDING PLANS APPROVAL LIST.

04/04/20 | Ncaza B
RA-SYM/21/22/40 | 22 Communial eFarm | Seymour | R0.00 osgd 01/06/2022
Property
22/04/20 | Lindiwe Freda 6418 Kahlana Appr
RA-FBF/21/22/41 | 5, Viikiks s R 6987.54 oo | 0270672022

Dev.,Fort
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Beaufort

03/05/20 | Lazola Toko 6421 & | Kahlala
22 6422 Res Appr .
RA-FBF/21/22/42 bai s | RO ooad | 08/07/2022
Beaufort.
03/05/20 | Mrs 461 Axact
22 . Henrietta
RA-FBE/21/22/43 P.A Barkhuizen Street, R5651.77 Appr | 29/06/2022
Fort oved
Beaufort,
Pierre Leon Le Ptn 2 of Not _—
Roux Farm Fort Yet In Circulation
RA-RHK/21 /48 20/04/20 175 Beaufort Rl Appr | Process.
22 oved
Nonkosazana 6500 i
Elizabeth Hanes Fort ppr -
RA-FBF/21/22/45 24/05/20 e Hesbor R 15 326.58 oeed 20/07/202
22
Douglas Samuel | 2303 A
o Von Der Decken Fort 5 PR¥ 22
22
30/05/20 | Victory Palace 1413 Not
[ t G ;
RA-FBF/21/22/47 22 Church gz;tur‘urt R 13 393.09 ﬁpr Still circulating
oved
30/05/20 | Mrand Mrs 1162 11;52d l
22 Williams Dalindyeba A
RA-ALC/21/22/48 Street, R4 335.72 ngg Not yet collected.
Happy
Rest, Alice.
09/06/20 | ADupreez 730 730
22 Streets, Appr sl
RA-FBE/21/22/49 Fort R16371.81 i Notyet collec.
Beaufort.
09/06/20 | MrV.s 497 12 o K
) ankaz Campbe
RA-FBF/21/22/50 | 22 Mankazana trecc Fort | K5 57853 Coeq | 12/07/2022
Beaufort
14/06/20 | Mr 5.0 Nyambi 3995 3995 ”
2 22 Remainder R 17 857.19 Appr | Waiting for
RA-FRE/&3f22/53 Street, Fort Z oved | Collection
Beaufort.
- 23/06/20 | Dr. Makhubalo | 312 23
22 Grahamsto Appr
RA-FBF/21/22/52 wil R181158 e 04/07/2022
Road,Fort
Beaufort
RA-ALC/21/22/53 01/06/20 | Nomfundo 1331 1331 R1435.46 Appr 07/07/2022
Happy
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22 Loraine Mzizi RestAlice oved
T 01/07/20 | T.C&N.G 6355& | Kahlana “Not
_— 22 Hoyana 6356 Residential yet Waiting for the
RA-RBE/21/22/54 Dev. Fort Appr | Proof of Payment.
Beaufort oved
05/07/20 | Thozama 154 154 Not
- 22 Mahlangu Reverend yet Still in circulation
RA-MDL/21/22/55 sreettid | 2 787.41 Zoui | avicess
dledrift. aved
22/06/20 | Xoliswa Dlwathi | 1526 61 Not i
22 Ordinance yet G
RA-FBF/21/22/56 Street,Fort R 393459 Appr 5till in Circulation.
Beaufort oved
"TOTAL AMOUNT FOR QUARTER 4 R117098.21

6. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the Building plans report.
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ITEM 45/2022

STATUS REPORT — RESTORATION OF TITTLE DEED AND HAND OVER OF
COMPLETED TITTLE DEED: LAND AND HOUSING SECTION

1. PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the implementation of the Restoration of Tittle deed within Raymond
Mhlaba Municipality through the department of Human Settlement.

2. BACKGROUND

The Raymond Mhlaba Municipality is faced with the backlog when it comes to Tittle
deed. most of RDP houses are still registered under the municipality, which make it
difficult for the municipality to bill the RDP houses correctly and the Owners have been
coming to the municipality for the collection of tittle deed.

e Listof tittle deed ready to be handed over to people: Annexure 1.

o List of areas that title deed will be restored: Annexure 2.

The Human settlement is the custodian of the Tittle. The fund Manager which is Housing
Development Agency is the one that receiving officer to ensure that the conditional grant

is properly managed and accounted for, that the funds are spent with the purpose and
conditions. To ensure compliance with agreed reporting and monitoring mechanism.

3. FINANCIAL IMPLICATIONS

Department of Human Settlement is the one that is accounting with funds .

4. LEGAL FRAMEWORK

e National housing Code 2000

e Breaking new ground 2004

e Environmental Management Act (No. 107 of 1998)
e SPLUMA 16 OF 2013

5. ANNEXURES

e List of tittle deed ready to be handed over to people: Annexure 1.
o List of areas that will be restored: Annexure 2.
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6. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report
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ITEM 46/2022

STATUS REPORT — FUNCTIONALITY OF BENEFICIARY ALLOCATION
COMMITTEES IN RAYMOND MHLABA MUNICIPALITY: LAND AND HOUSING

SECTION

1. PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the implementation of the Functionality of beneficiary allocation committee
within Raymond Mhlaba Municipality through the department of Human Settlement.

2. BACKGROUND

The Raymond Mhlaba Municipality is faced with the backlog when it comes 1o housing,
there are so many blocked houses or project that were supposed by this time are finished.
The municipality is also faced with so many complaints about the slow progress when it
comes to housing delivery. When it comes to housing delivery the custodian of them is
Human Settlement, the Municipality only facilitates and coordinate human Settlement.

e Presentation of BAC: Annexure 1.
s BAC policy: Annexure 2.

The department of Human settlement is the custodian of the Human Settlement or housing
projects and is the fund Manager is the one that ensure that the conditional grant is properly
managed and accounted for, that the funds are spent with purpose and conditions. Ensure
compliance with agreed reporting and monitoring mechanism.

3. FINANCIAL IMPLICATIONS
Department of Human Settlement is the one that is accounting with funds

4. LEGAL FRAMEWORK

e National housing Code 2000

e Breaking new ground 2004

e Environmental Management Act (No. 107 of 1998)

» SPLUMA 16 OF 2013
5. ANNEXURES

e Presentation of BAC: Annexure 1.
e BAC policy: Annexure 2.
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6. RECOMMENDATIONS

[t is RECOMMENDED that:

1) The Management notes the report
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ITEM 47/2022

STATUS REPORT — DEVELOPMENT OF LAND USE SCHEME OF RAYMOND
MHLABA MUNICIPALITY: LAND AND HOUSING SECTION

1. PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the Development and implementation of the Land Use Scheme within

Raymond Mhlaba Municipality.

2. BACKGROUND

According to the SPLUMA 16 of 2013, chapter 5 of Land Use Management section 23(1)
Role and Executive authority, that the municipality must, in the development, preparation and
adoption or amendment by the municipality of its land use scheme, subject to the provision
of this act, provide general policy and other guidance. According to section 24 (1) A
municipality must, after public consultation, adopt, and approve a single land use scheme for
its entire area within 5 years from the commencement of this act. The Municipality has
according to the act, acts as such and appointed service provider to develop a land use
scheme

The municipality is having draft documents of Land Use Scheme, which was previously
referred as town planning scheme or land use management scheme as defined as a statutory
document which divides municipality into zones. These zones are used to indicate the desired
able future development of an area with the aim to promote economic growth, social
inclusion, efficient land development and minimal impact on public health, the environment,
and natural resources. Zones can be classified according to the use of land and building such
as commercial, industrial, residential, or other purpose. The height and bulk of building and
other structures, as well as the areas of lot which may be occupied, and the size of open space
must be considered as an indicator to determine the zoning.

The appointed consultant was appointed in 2019 and the process started in January 2020, the
office had some engagement with them in February and the Covidl9 also stall the process

because all the necessary processes wete not done like public consultations and workshop to
the council. The process will be done with the new council so that the LUS can be approved

and adopted by the council.

3. FINANCIAL IMPLICATIONS

The municipal budged for the project at R 285 562.00. The retention fee is still with the
municipality up until the project is complete.

4. LEGAL FRAMEWORK

e National housing Code 2000
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e Breaking new ground 2004
e Environmental Management Act (No. 107 of 1998)
e SPLUMA 16 OF 2013

5. ANNEXURES

e Draft LUS: Annexure 1.

6. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report
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ITEM 48/2022
STATUS REPORT — BUILDING PLANS: LAND AND HOUSING SECTION

1. PURPOSE

The purpose of this report is for the Management to note the progress achieved by the
municipality in the Development and implementation of the Building Plan submission
within Raymond Mhlaba Municipality.

2. BACKGROUND

The section helps in ensuring compliance with the applicable statutory framework, thus also
ensuring coordinated development within the municipal urban areas, according to the
National Building Regulations and Standards Act 103 of 1977 for every permanent structure
to be erected in an urban area, building plans should be submitted for considerations by the

relevant local authority.

3. FINANCIAL IMPLICATIONS

The municipal in the third quarter has collected around R 38 401.42 in the approval of
building plans.

BUILDING PLANS APPROVAL LIST.
i
24/01/2022 | Mrs & Mr 513 13 Durban Kok e
RA-FBF/21/22/29 Mlumbi Street,Fort R2821.93 || Approved | (i ey
Beaufort
31/01/2022 | Andisiwe 902 902 Smith Street, -
RA-ALC/21/22/33 emia Alice 5700, R 7400,85 Approved | 08/03/2022
01/03/2022 | Mr &Mrs Von | 708 49 Campbell
RA-FBF/21/22/34 Der Decken, Street, Fort R1985.21 | Approved | 21/04/2022
Beaufort 5720
07/02/2022 | Die Apsotolies | 509 —. Still
Geloof Not Yet
RA-FBF/21/22/35 Street, Fort R 783.00 Circulating
Sendings Kerk Beaufort. Approved ok l
Van Suid. 9 GPPTIvE
03/03/2022 | Inyama 491 Long market & Still
RA-ALC/21/22/36 Rama Trust Garden Street, R15 Mot wet Circulating
435.01 Approved
Alice 5700 for ADDFDVH].
17/03/2022 | Mzwamadod | 1484 31 Somerset Waiting f
: g for
RA-FBF/21/22/37 a Penis| st fort R2182.73 | Approved. | o iiection.
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17/03/2022 | Nomkhitha 6250 6250 |ackson Not Yet sl
RA-FBF/21/22/38 Ngweventsha f}treat, Fc‘:rt R 7792.69 | Approved Circulating,
eaufort. .
31/03/2022 | Nkosohlanga | 1378 Not Yet e
: 1378 Dowell Qutstanding
RA-ALC/21/22/39 M Mkhiva StreetAlice. R3600.74 | Approved iforriiatioh.
TOTAL AMOUNT FOR QUARTER 3 R3840142

4. LEGAL FRAMEWORK

o National Buidling Regulations and Standard Act 103 of 1977

e Environmental Management Act (No. 107 of 1998)
e SPLUMA 16 OF 2013

5. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the Building plans report
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ITEM 49/2022

REPORT ON THE ESTABLISHMENT OF THE MUNICIPAL PLANNING
TRIBUNAL IN TERMS OF SPATIAL PLANNING AND LAND USE ACT, ACT 16
OF 2013 (SPLUMA): LAND AND HOUSING SECTION

1. PURPOSE

The purpose of this report is for Council to approve the joint establishment of the Tribunal to
the District Municipal Planning Tribunal (DMPT) in terms of Spatial Planning and Land Use
Act, Act 16 of 2013 (SPLUMA)). This has emanated due to the fact that the Municipality does
not have enough staff and financial muscle to fund the whole process of MPT to fully function.

2. BACKGROUND

The Spatial Development Framework as a strategic instrument for achieving an integrated and
sustainable development within the Local Municipality, it is subject to reviews in line with the
Integrated Development Planning processes of the Municipality. Raymond Mhlaba
Municipality is in the process of reviewing its Spatial Development Framework in order to
take note of the exogenous and endogenous factors that may have a spatial influence.

Amongst the factors to be taken into account are:

e the economic growth strategy,
o the creation of spatial development linkages and synergy between the efforts of the

development agencies

The visibility of the footprints of the Apartheid Spatial Planning within the Local Municipality
requires a strategic approach that will progressively realize a sustainable development within
the context of a long-term spatial planning and the integration of social and environmental
issues with economic considerations.

In line with such process Spatial Planning and Land Use Act, Act 16 Of 2013 (SPLUMA) sets the
principle that all Land Development Applications be submitted to the Municipality as the authority
of first instance and seeks to promote consistency and uniformity in procedures and decision making
for all land development within its authority. SPLUMA is a National Framework Act that requires
National Provincial legislation to enable Municipalities to enact spatial planning and land use
management by-laws. It also sets out the following Key Principles, Spatial Justice, Spatial

Sustainability, Efficiency, Spatial Resilience and Good Administration.

As such the Principle of spatial resilience, whereby flexibility in spatial plans, policies and land use
management systems are accommodated to ensure sustainable livelihoods in communities most

likely to suffer the impacts of economic and environmental shocks.
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The Act provides a guiding framework for spatial planning and land use management and the
Principles of SPLUMA are not necessarily new but are in alignment with the normative direction
outlined in Long Term Plan outlined in the National Development Plan.

Therefore RMM and ADM like all government entities is implementing the Act considering all
aspect contained therein, which include

To address historical spatial imbalances and promote sustainable development in planning,
A hope to bring out changes in the following ways:

- Socially - (Improve service delivery to the people)

- Spatially — (Deal with the unequal spatial patterns of the past)

- Environmentally — (Promote a balance in meeting the socioeconomic needs of people with
environmental management)

- Economically — (Bring about investment in land development).

To provide Development Principles, Norms and Standards — These guide all authorities
responsible for implementing any by-law or policy on land development and reflection of
National policies on development.

Inter-governmental support — This through the role that National and Provincial Government play
in providing support to local municipalities on land use management.

Requiring all Spheres of Government (national, provincial, regional and local) to prepare SDFs
informed by the Municipal Systems Act (of 2000) and aligned with its respective Regional,
Provincial and National SDFs. These being key instrument which sets out the Spatial
Development Vision of the Government together with the IDP.

As such Raymond Mhlaba together with Amathole District Municipality (ADM) will be
facilitating the implementation of SPLUMA, Act 16 of 2013 with other five Local
Municipalities within the District. This being a consultative process with such Municipalities
on the implementation.
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3. DISCUSSIONS

As mentioned Amathole District Municipality (ADM) is facilitating the implementation of
SPLUMA, Act 16 0of 2013 in five Local Municipalities within the District.

Chapter 6 Part B of the Act, read with SPLUMA Regulations signed on 18 March 2015
published on Government Gazette Notice No. R239, dated 23 March 2015, mandates
municipalities to Establish Municipal Planning Tribunals.

This, in consultation with the Local Municipalities in its area of jurisdiction resolved to
invoke provision of a Joint (District) Municipal Planning Tribunal at District Municipality
level in line with provisions of Section 34 of the Act. This process includes Municipal
Planning Tribunal and Secretariat Services on a Shared Services Approach, where funds will
be shared for sittings.

A mention may be made that Amathole District Municipality and its Local Municipalities
started the process as far back as 2013 and a project on ADM SPLUMA Shared services was
initiated. This resulted in a Study that concluded an ADM/LM SPLUMA Shared services

Study, 2014/15 Approach.

In this regard ADM in consultation with the Local Municipalities in its area of jurisdiction
resolved to invoke provision of a Joint Municipal Planning Tribunal at District Municipality
level in line with provisions of Section 34 of the Act.

The planned Joint Municipal Planning Tribunal will cover areas of 5 Local Municipalities
within ADM jurisdiction: - being Mnquma, Great Kei, Ngqushwa, Amahlathi and Raymond

Mhlaba Local Municipalities.

Further, in terms of the provision of Section 36 of the Act read with Part B Regulation 3 of
the SPLUMA Regulations the processes of Institutional arrangement for the establishment of
Municipal Planning Tribunal are outlined.

The ADM JMPT was as such considered and established with members to serve drawn from
both Government and Civil Society. Their membership will be equal to 50% drawn from
Government (25% Local Government and 25% National and Province) and 50% from Civil
Society. The appointed members were approved to serve for a period of not exceeding 3
years, ending in 2022,

A further mention was that since the implementation is on a Shared Services Approach, the

resolution on implementation included that Local Municipalities in terms of the Plan which
was adopted stated that they (LMs) are to budget for contribution to the running of the Shared

Centre.

All LMs also managed to solicit Council resolution to endorse the proposals at the time,
which as Raymond Mhlaba was to join the DMPT and the Municipality is again requesting
the Council to approve the Joint DMPT so that the funds resources can be shared.
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[n this regard based on the approved term of office, the appointed members’ term has since
lapsed. Therefore, the provisions of Section 34(2) of the Act ((2) A district municipality may,
with the agreement of the local municipalities within the area of such district municipality,
establish a Municipal Planning Tribunal to receive and dispose of land development
applications and land use applications within the district municipal area) are hereby invoked.

This process will also follow the other legislative provisions which will include.

e Solicit new Council Resolutions from LMs on Section 34 (b)
e Conclusion of (new) Service Level Agreements
e Publication of the SLA concluded in both the Provincial Gazette and a local newspaper in
each of the affected municipalities.
e Appointment of Authorized Officers to consider certain land use and land development
applications and follow the provisions of sections 40(4), (3), (6), (7) and (9), 41, 42, 43,
44,45, 46, 47, 48 and 51
e Advertise and seek nominations and applications for members to serve in terms of
Section 36 where Section 36. (a) and (B) will apply
- members drawn from officials in the full-time service of the municipality; and persons
appointed by the Municipal Council who are not municipal officials and who have
knowledge and experience of spatial planning, land use management and land
development or the law related thereto.

- not Municipal Councillors

- designate Chairperson: and Deputy Chairperson, to act as

e The term of office of members of Municipal Planning Tribunals as proposed will not
exceed five years in line with Council terms of office.

o The determination of the terms and conditions of service of members appointed being
crafted and conforming to norms and standards published by the Minister.

e In line with Section 37(4) the process of publication in the Government Gazette being
adhered to.

As mention may be made to the effect that the previous DMPT experienced few challenges
which include inter-alia non-availability of financial operational costs, technical expertise on
Secretariat services etc.

Currently also a huge backlog pertaining to bigger land use management applications exists
and require positive decision-making processes.

In line with the provisions of the Shared Services Centre approach, additional Technical
Structures will be in place aimed at providing a guide to the implementation as well as
technical input.

The said structure will be the technical Advisory Committee, comprising of all officials from
LMs, Provincial Sector Departments and the National Government.

It will have clear Terms of Reference being;:

e Advising ADM and LMs on SPLUMA Implementation
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o Advising ADM and LMs on activities Departments, Levels Of Government and other
bodies responsible for planning in so far as their impact on SPLUMA

e Advising ADM, and LMs on SPLUMA Implementation on any other appropriate
methods of monitoring compliance with the implementation

o Advising ADM, and LMs on SPLUMA Implementation on how to facilitate and
speed up the implementation of SPLUMA; and in so doing to lay down general
guidelines governing land development throughout SPLUMA implementation

e Advising on any change in circumstances (legislation, policy or any matter connected
with) that may impact on the Implementation of the Act

This process will ensure that no vaccum is left in the consideration of Land Development
Applications.

It must be noted that the Appeals Authority remains a Local Municipality’ responsibility as
per Section 51 of Spatial Planning and Land Use Management Act 16 of 2013.

4.

FINANCIAL IMPLICATIONS

None

LEGAL IMPLICATIONS

Constitution of South Africa of 1996 as amended.

Spatial Planning and Land Use Management Act 16 of 2013
Municipal Finance Management Act No. 56 of 2003 and Regulations
CONSULTATIONS

e Sector Departments

o Local Municipalities

RECOMMENDATIONS
It is RECOMMENDED that:

1) Management recommends to the Standing Committee to approve the joint
establishment of the tribunal to the (District) Municipal Planning Tribunal (DMPT)
in terms of Chapter 6 of the Spatial Planning and Land Use Act (SPLUMA), Act 16
of 2013

2) Management recommends to the Standing Committee to delegate authority to the
Accounting Officer in approving all processes requires in Section 35 (2) DMPT
establishment and 36-38 of the Act, SPLUMA

3) The council to approve the joint DMPT in order to save funds

4) That Director responsible for Spatial Planning and Land Development and
Engineering in Local Municipalities be recommended and approved as Authorized
Official in their Council appointing them following Section 35(2) of the Act,
SPLUMA

5) Local Municipal Councils to remain being the Appeal bodies
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ITEM 50/2022
PROGRESS REPORT ON BEE HARVESTERS

1. PURPOSE

To inform the Management on the support given to SMME’s

2. BACKGROUND
Raymond Mhlaba Municipality in partnership with Mineworkers Development
agency have assisted 20 beneficiaries with beehives, protective clothing and smokers.
This initiative comes with different segmentations, one of them being socio economic
development which looks into poverty alleviation and food security, skills
development and training, enterprise development and occupational health and
compensation. This initiative has two phases and each phase has 10 beneficiaries.
The first phase beneficiaries received training on animal production, 7 beehives, PPE,
gas stoves, gas cylinders and smokers. The second phase beneficiaries awaits training

on animal production and they have received 5 beehives and PPE.

It is in this effect, that LED unit conducted a monitoring and evaluation to assess the
utilization of equipment and ensure future management outputs, outcomes and the

impacts of the projects

The 1996 Constitution of the Republic of South Africa, Section 152, gives effects to
local government to encourage the provision of services to local communities in a

sustainable manner and further promote socio- economic development.

PROGRESS

On the 23 June 2022, an oversight visit was conducted by LED Unit. 5 projects were
visited on the day and they are making good progress. There are few that are still
having difficulties to attract the bees due to poor vegetation and water scarcity in their
areas, however, they opted to keep their beehives with other beneficiaries who are
closer to citrus orchards and areas Acacia Karoo and other flowering plants. The
overarching issue amongst the beneficiaries is theft, they are all complaining that their
beehive get stolen when they leave them in those areas where they attract the bees.

Below are some of the pictures that were taken during the visit:
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FINANCIAL IMPLICATIONS

None

LEGAL IMPLICATIONS
Section 152 of Constitution of the Republic of South Africa, of 1996

Local Government: Municipal Systems Act No.32 of 2000, as amended
National Tourism Sector Strategy (NTTS) 2016 — 2026

RECOMMENDATIONS
It is RECOMMENDED that:

1) Training for second phase beneficiaries be fast tracked since we are approaching
summer so their beehives should be placed on the fields
2) The Municipality to identify a site where all bee harvester will keep their beehives
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3) The Municipality to approach citrus farmers and request them to allow bee keepers
to place their hives closer to the orchards as this will in turn help farmers during

pollination.

4) The Bedford garden owners be approached and requested to keep the bee hives

closer
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ITEM 51/2022

DRAFT COMMUNICATION STRATEGY

1. PURPOSE

To report to Management the development of the Draft Communication Strategy
2022—- 2027 for noting

2. BACKGROUND

The RMM has recently adopted a new IDP for the next five years (2022-2027), which
necessitates the institution to develop a new Communications Strategy (2022-2027)
incorporating (IDP Key Performance Areas) and an implementable Communications
Plan (2022- 2023).

The communication strategy provides an accelerated and planned communication
approach for disseminating relevant information to our stakeholders. The strategy is
developed in alignment with the National Communication Framework of Government
and Government priorities, and it supports the municipality's Vision, Mission, and
IDP (2022-2027) strategic objectives. The strategy further incorporates the National
Development Plan 2030 and the District Development Model.

PROGRESS

After adopting the Integrated Development Plan (2022- 2027) and the Budget Process
Plan, the Communications Unit developed a Draft Communications Strategy (2022-
2023). In consultations with internal stakeholders, Amathole District Municipality
Communications and Government Communications Information System, the draft
communication strategy includes the following key pillars (Internal Communication,
External Communication, Media Engagement, Customer Care, Product Development,
social media and Stakeholder Engagement). Therefore, the draft Communication
Strategy is proposed to be noted for further Councillor Workshop.

3. LEGAL IMPLICATIONS
The Constitution of the Republic of South Africa Act 108 of 1996

The National Framework for Government Communications, 2009 issued by
Government Communication and Information System (GCIS).

Local Government: Municipal Systems Act No 32 of 2000
Promotion of Access to Information, Act No.2 of 2000

Local Government: The Municipal Structures Act No 117 of 1998.
Intergovernmental Relations Framework Act of 2005

Protection of Personal Information Act 114 of 2021
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Regulations of Interception of Communications and Provision of Communications
Related Information Act

RMM Integrated Development Plan 2022 - 2027

FINANCIAL IMPLICATIONS

None

ATTACHMENT

s RMM Draft Communication Strategy 2022 — 2027

RECOMMENDATIONS

It is RECOMMENDED that:

1) The report on the development of the Draft Communication Strategy 2022- 2027
be noted
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COMMUNICATION STRATEGY FOR RAYMOND MHLABA MUNICIPALITY

1. INTRODUCION

The Raymond Mhlaba Municipality Communication Strategy highlights its commitment in
promoting two-way communication and building a sustainable relationship with its
stakeholders. The strategy also recognizes communication as a strategic and support
function, and it's an integral part of the daily functioning of the municipality. After developing
a Communication Strategy, the Communications Unit has developed a Communication Plan
for the 2022/2023 financial year, and the plan is reviewed annually.

This communication strategy provides an accelerated and planned communication
approach for disseminating relevant information to our stakeholders. The strategy is
developed in alignment with the National Communication Framework of Government and
Government priorities, and it supports the municipality's Vision, Mission, and IDP (2022-
2027) strategic objectives. The strategy further incorporates the National Development Plan
2030 and the District Development Model.

2. LEGAL FRAMEWORK

Local government has a legal obligation and a political responsibility to ensure regular and
effective communication with citizens. The Constitution of South Africa, Act 108 of 1996
which gives a right to all citizens to access any information held by the state; the Municipal
Systems Act 32 of 2000 as amended, which emphasizes on communication that
encourages participation of communities / stakeholders in the affairs of a municipality;
Promotion of Access to Information Act No, 14 of 2000 which prescribes how
communities can access information, all have a bearing on communication. The acts
impose an obligation on local government and require high levels of transparency,
accountability, openness, participatory democracy and direct communication with the
citizens in improving their lives for the better.

The Intergovernmental Relations, Act 13 of 2005 which provide for mechanisms and
procedures to facilitate the settlement of intergovernmental disputes; and to provide for
matters connected therewith. Protection of Personal Information Act 114 of 2021 which
sets out the minimum standards regarding accessing and processing of any personal
information belonging to ancther.

Regulations of Interception of Communications and Provision of Communications
Related Information Act prescribes the interception of communication s and associated
processes such as applications for and authorization of interception of communication. The
strategy is also guided by the prescripts of the Local Government Communication

System and the municipal Integrated Development Plan (IDP).
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3. BACKGROUND

Raymond Mhlaba Municipality is one of the five local municipalities in the Amathole District
Municipality. It came to existence in August 2016 through the amalgamation of the
disestablished Nkonkobe and Nxuba municipalities. and is made of Middledrift, Alice,
Hogsback, Fort Beaufort, Seymour/Balfour, Adelaide and Bedford. Alice is the legislative
seat, and Fort Beaufort is the administrative seat; the latter is situated about 140 km North-
West of East London on R63 and is approximately 200km North-East of Port Elizabeth. The
municipality is the second-largest local municipality covering 3 725 km2, constituting 16%
of the surface area of the Amatole District Municipality. Raymond Mhlaba Municipality is a
countryside municipality that sits on the foot of the ever imposing and majestic mountain
range of the Winterberg (liNtaba zeNkonkobe).

The municipal communication strategy serves as a tool to make available mechanisms,
processes, and procedures to encourage community participation in the municipality's
affairs. It further incorporates the significant announcements outlined in the State of the
Nation Address and State of Province Address and budget speeches, as well as policy
speeches and mayoral addresses.

4. COMMUNICATIONS OBJECTIVES

4.1 To profile the municipality positively

4.2 To communicate the key priorities of the IDP to communities

4.3 To strengthen government communication between council and communities.

4.4 To encourage public participation in government process and policies.

4.5 To position communications as a strategic function within Raymond Mhlaba
Municipality administration.

4.6 To promote, encourage and sustain good relationship with the media.

4.7 To encourage community mobilization to ensure inclusive participation in all
government activities.

4.8 To ensure the strengthening of internal and external communication.

4.9 To encourage development communication platforms that enable constant
engagement between government and the various stakeholders it serves.

4.10 To constantly communicate service delivery achievements and construct a positive
image of the local government.

411 To market Raymond Mhlaba Municipality as a brand.

4.12 To open platforms for receiving feedback on departmental programmes; and
Municipal programmes.

5.COMMUNICATION ENVIRONMENT

The Communication environment is in order, in that there is a communication system in
place for both internal and external environments. The Communications Unit comprises a
Communication Manager and Communication Officer, which has been vacant since 2019,
However, a limited budget is attached to the communication function, which results in non-
implementation of key programmes listed in the LGCS. Therefore, it is necessary to reflect
on some of the issues around communications so that appropriate communication channels,
processes, procedures and mechanisms can be put in place to strengthen the system.
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5.1 Internal Environment

The internal communication environment is thriving but still lack a central co-ordination point
to ensure that the municipal programme, activities and plans, are properly packaged to focus
on the IDP Key Strategic Priorities. Other internal departments to enjoy communication
services such as development of posters/flyers, programmes, proper marketing of the
relevant programme etc. The current internal communication system is catering for the
internal stakeholders but is limited due to budget constraints.

5.1.1 Lack of understanding of the strategic role of communication within the municipality.
5.1.2 No coordination of planning in respect of internal programmes.

5.1.3 Inadequate internal communication system to communicate with internal stakeholders

5.2 External Environment

The community environment is informed by the feedback received through stakeholder
engagements, IDP/Budget & Annual Report Roadshows, public participation programmes,
municipal social media pages, customer care management system and issues raised in the
Mayoral Imbizo’s and the Presidential hotline.

5.2.1 Lack of information on how government works and lack of understanding of
municipal structures, roles and functions.
5.2.2 Maximum utilization of CDWs and ward committees as developmental

communication agents.
5.2.3 Lack of feedback regarding service delivery issues in their respective wards/ areas.

5.2.4 Municipality is seen as a source of income.

5.3 Media Environment

The Media plays a crucial role in communicating government programmes and service
delivery issues. When effectively and maximally utilised, it can strengthen stakeholder
relations and bridge the gap between the municipality and its communities.

5.4.1 Local electronic and print media in Raymond Mhlaba Municipality mainly covers
positive service delivery programmes. Forte FM (224 000 listenership), Ngqushwa
FM (23 000 listernership), Keith Ngesi Radio (KNR — Live online Radio), Our News

Online and |dike Lethu.

54.2 The mainstream media SABC (Umhlobo Wenene (5 394 000 listenership), Tru FM
(220 000 listenership), Algoa FM, Daily Dispatch (Readership is 100% in the Eastern
Cape with 66% internet access), Isolezwe lesiXhosa (Distribution is 33 000 in the

Eastern Cape), Daily Sun.
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5.4.3 Raymond Mhlaba Local Municipality has developed a media policy that gives
guidelines on rules and procedures of disseminating information to the media, efc.

6.COMMUNICATION CHALLENGES

6.1 Non-functionality of the Local Communicator's Forum and as such there is no calendar
of events, leading to minimal integration of programmes with sector departments.

6.2 Limited cooperation / communication coordination within all municipal departments.

6.3 Limited budget resulting to inadequate municipal platforms and limited use of
mainstream media.

6.4 No adherence to the adopted Corporate Identity Manual.

7.MESSEGES AND THEMES

7.1 Vision
“A service excellence driven municipality”
7.2 Mission

“Acceleration of provision of quality services responsive to the needs of all communities”

7.3 The Municipality’'s Motto

Umanyano Kuphuhliso

7.4Core Values

Ubuntu
Accountability
Transparency
Courtesy

Value for money
Consultation
Service Excellence
Integrity
Respect
Redress
Fairness
Access
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7.5 Core Messages

Let's grow South Africa together

Thuma mina — Send Me- “To build the Mzantsi | want”
Back to Basics

Let's grow Raymond Mhlaba together

Back to Basics

7.6 Themes

e Be an open, transparent, participatory and people-centred municipality towards
sustainable growth and development.

e Deepening youth participation through services.

o Strengthening an effective, responsible, accountable local government system

e Advancing women emancipation and empowerment through shared growth
initiatives.

e Promoting nonviolence against women and children.

e Promoting no discrimination against people living with HIV and AIDS and people with
disabilities.

e Market Raymond Mhlaba as a tourism destination.

8. MESSENGERS AND THEIR ROLES AND RESPONSIBILITES

All employees are ambassadors of Raymond Mhlaba Local Municipality; however, the
Official Spokespersons is the Mayor, the Municipal Manager and the Communications
Manager. The Communications Manager always coordinates the messages for the approval
of the Municipal Manager.

The Communications Unit is responsible for co-coordinating all communications acfivities in
the Municipality. In this regard the Communications Unit, shall support and co-ordinate all
communication efforts with the main aim of enabling the Mayor and Municipal Manager to
perform their function as Chief Communicators; shall provide strategic advice and counsel
with regard to media, policy development, programme planning and programme
implementation; develop and implement communication strategy, plans and produce
publications for information dissemination, implementing and managing communication
actions such as: events/programmes, advertising, design and printing of communication
materials, audio-visual production, marketing and communication research. Every
Councillor and employee should ensure compliance with the Municipality's Communication

Policy.

8.1 Primary Messengers
e Mayor — Chief Communicator for tabling Council Policy and Programmes of the
municipality. He / She can delegate these responsibilities to the Members of the
Executive Committee (EXCO). The Mayor together with the Municipal Manager and
Communications Manager will be responsible for defining the annual communication
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priorities, objectives and requirements. This is done in consultation with relevant
stakeholders (Executive Commitiee and Management Committee).

= Speaker - for all comments relating to Council rules of order or as delegated.

o Executive Committee (EXCO) - all aspects of Council Policy and programmes in
their portfolios (may be delegated spokesperson on an issue by the Mayor).

o Municipal Manager - The Municipal Manager is the spokesperson for the Local
Municipality on strategic and operational issues. The Municipal Manager ensures the
integration of the communications function within the Municipality's decision-making
processes and the integration of strategic communication planning in the overall
planning of the municipality. Any area of municipal administration, all media enquiries
and any matter that relates to the running of the municipality.

» Directors — Respond on all aspects of their service areas. Queries from journalists
will be referred to Directors / Managers for comment / clarification / information for
further escalation to the Municipal Managers. All comments to the media are
approved by Municipal Manager. Heads of Departments are responsible to ensure
that programmes in their departments are included in the municipal communication
action plan championed by the Communication Unit.

o Communication Manager - The Communications Manager serves as the
Municipality authority on communication issues and Spokesperson for the institution.
He/she is responsible for co-coordinating all communications activities including the
procurement of communication products and services. He/she ensures that the
communication/media policy is communicated to staff and adhered to. He/she
provides communication advice and counsel to the Mayor and Municipal Manager
prior all media activities. He/she is responsible for all media liaison and management,
meaning she is point of entry/exit for all media queries, subject o approval by the
Municipal Manager. '

e Communications Unit - The Communications Unit is responsible for co-coordinating
all communications activities in the Municipality. In this regard the Communications
Unit, shall support and co-ordinate all communication efforts with the main aim of
enabling the Mayor and Municipal Manager to perform their function as Chief
Communicators: shall provide strategic advice and counsel with regard to media
policy development, programme planning and programme implementation; develop
and implement communication strategy, plans and produce publications for
information dissemination, implementing and managing communication actions such
as: events/programmes, advertising, design and printing of communication materials,
audio-visual production, marketing and communication research.
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8.2 Secondary Messengers (to the public NOT the Media)

Councillors, Ward Committees, Community Development Workers (CDWs), Traditional
Leaders, Heads of Department, Project Managers, Project Steering Commitiees,
Community leaders, Communicators, Service providers acting on behalf of Raymond
Mhlaba Local Municipality. Political organisations, Youth groups, Women groups, Faith
Based Organisation, Educators, Public servants.

9. TARGET AUDIENCE

Identifying the groups that our communication must be directed to is important to be relevant.

s [nternal - Councillors, Municipal employees, labour organisations

o External - Youth, Women, Children, People with disability, Councillors, Employees,
Communities (including illiterate), Rural and urban communities, NGQO'’s, Faith Based
Organisation, Other Spheres of government and parastatals, Business, Traditional
leaders, Traditional healers, Ward Committees, Community Development Workers
(CDW's), Media (electronic and print mainstream and community), Labour Unions,
Donors, International community.

10. STAKEHOLDER SEGMENTATION

10.1 Internal Stakeholders
= Councillors
e Employees
= CDW's
e Ward Committees

10.2 External Stakeholders
s Traditional leaders
» Rate Payers Association
e Civil Society (NGO'’s and CBO's)
e Business
e Council of Churches
= Youth
e Women
= People leaving with Disabilities
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14.CHANNELS

Information Days
Exhibitions

Ward Meetings

Qutreach programmes
Road Shows

Project Launches
Speeches: SONA, SOPA, SOMA, Opening of Council, Budget Speeches
Awareness campaigns
Public Meetings

Staff meetings

National Calendar Days
Stakeholder engagements
Council Fora

Ward Rooms

@ & @ @ @ ¢ 6 @& & @ & 9 @ @

Electronic

Website

Email

Social Media (What's app, Facebook)
Video clips

Print

Media briefing sessions
Advertorials

Media releases
Municipal Publications (newsletters, brochures, pamphlets, posters)

15.KEY CAMPAIGNS

e Government Calendar of events such as 16 Days of activism, Mandela day, Youth
Month etc.

e Project launch

e EXCO Outreach Programmes

e Public Service Week

o Mayoral Outreach programmes

e |DP & Budget Road shows

e Annual Report Road shows
e Awareness campaigns e.g., on 16 days of activities, environment, communicable

diseases, health, hygiene and sanitation, moral regeneration, disaster
management etc.
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s Information sharing days on government services, HIV & Aids programmes and
other health promotions, LED programmes, agricultural programmes, heritage
programmes.

16.FORUMS
16.1 Local Communicators Forum (LCF)

A Communicators’ Forum comprised of Communications staff from all government
departments within the municipal jurisdiction, CDWSs, parastatals, Amathole District
Municipality, GCIS, and Office of the Premier. LCF meetings are held on a quarterly basis.
The Forum is a strategic platform for information sharing and communication coordination
in the local sphere of government that seeks to integrate government programmes.
Raymond Mhlaba Municipality is in process to re-establish this forum.

16.2 Masiphathisane War Room Centres

The programme described as a “bottom up” approach established to see government
working with local communities and other stakeholders to resolve service delivery
challenges. The Centre is used for planning and communication of completed service
delivery programmes to local communities.

The War Room Centre is led by a Ward Councillor and comprises of Traditional leaders,
government officials (including CDW's) who will have a place locally where they can address
service delivery challenges with input from the local municipalities, district municipalities and
provincial government.

17.STRUCTURES AND PROCESSES

Raymond Mhlaba Local Municipality promotes an integrated local government
communications system which can be achieved through the development, approval and
implementation of communication strategy and funded positions under communications.

Below is the organogram which suggests where Communications function is best positioned
in order to develop functional local government communications system
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18.COMMUNICATION CYCLE

SONAISOPA live scraening
Mid-year Budgat & Finalisation of IDPs and sector Adoption of drafl

Performance Reporls plans/ World Cancar Day/ \DPs/Budgel Water
Qpening of Counil World Watlands Day Weak World IDP/Budgat
Tabling of Annual Report to Custamer Rights Day/ ks hﬂ
Coaundl Humsn Rights Day ST
vuna Awards (Nalionally) Finalisalinn of Draft [DP National Imbiza
LG Waek - : Facus Waek/
World A',‘:I:S Day Freadom Day
Messagas of Goodwill
7 March IDPBudget
Mayar's Xmas party fo January i Human Rights Roadshow
orphans & 4 Gabingt Legatia s April Gouncil Open
eldarly Back 2 Schoal Fraadom Day Day
’ S0DA/
angluggﬂt:; S . May . Sanitation Waak/
) Candlelight
Week N ationa | Wihliars Memorials/Chid

Manth

Int} Aids Day Praleclion Wisek/
G overnm Juna Warld No
Youth Manth Tobazen Day
November Alrica Day
16 Days of
Activism Nl abize September ity
Foous Week H':magg & August Elderly Peapls Yauth Month
Vupa Awards Taurism Month Women's Manth activities/ Mayor's
16 Days of Activism! Warld Cupi
Diabeles Day Printing of S0DA in
By-laws Roadshow Communily
Newsalettar/Council

Vuna Awarzds (Provincially) Hatonal Imibize Forus Weeki Promeling néw

Community Newslallar Intl Day for Oldar Perzsnslirl : IOPs/ Water Poies) Ao bule
Day for Natural Disaster Heritage & Woman's forum Service Dayl World
Reductiona/Rural Women & laurism month calabrations/ maatings/Mandal Environmant D
Dayl World Water Menitoring programmen pragrammaes i Day/ Moral
Day/ World sight day/ Intl Beginning VUNA Finalising regenaratian
Breast Gancer Maonlh/ Award Carmmslrats/ month
Thusong 5.C. programmas preparations/ Start reviewing
Beg of IDP Consultations far National Arbour new 1DP
naxt yaar Wesk

19.Proposed structures and processes

Development of a coherent, structured, coordinated and integrated local government
communication systems, structures and processes is key. The development of these
systems must enable Raymond Mhlaba Municipality to respond to the communication
challenges and needs of communities.

The Council must adopt the communication strategy and management to ensure
implementation of the communications plan.

Below is an organogram which suggests where the communication function is best
positioned in retrospect of the Mayor and the Municipal Manager's functions.
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COMMUNICATIONS ORGANOGRAM

Vitinicial
Mansger

Exgoutive5ec/RA

Manager:
Communications

Communication Cut;ton1ér Care
Officer Officer X 3

20.Distribution Strategy

The developmental information will be distributed to communities through these channels:
e Events
» Ward liaison
e Information days
e Road shows
o SoNA, SoPA, SoMA and Council outreach; and

a. Distribution Points

Raymond Mhlaba Municipal Offices
Schools

Libraries

Post Office

Government Departments/Satellite offices
Police Stations

Clinics

Constituency Offices

2 » ® 2 5 @ 0 ®

b. Distribution Champions

Mayor

EXCO

Ward and PR Councillors
Government Communicators
Government Officials

Ward Committees

CDW's

Churches
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21.Monitoring and Evaluation

The accounting officer must put in place measures to ensure ongoing monitoring and
evaluation of the implementation of the communication sirategy.

a. Media monitoring

An ongoing process focusing on media platforms needs to be undertaken. The
Communications Manager will provide management with reports on a quarterly basis.

22.Communication Strategy

The communication strategy is a five-year working document with a communication
plan to be reviewed annually to reflect on the experience gained and lessons learnt
over the past year. The review process also assists with the identification of gaps in
the communication tactical plan.

12|Page
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ITEM 52/2022

PROGRESS REPORT ON ECONOMIC ACTIVITIES

1.

PURPOSE

To report to the Management the progress made on Economic Activities for noting.

BACKGROUND

Raymond Mhlaba Municipality continues to firmly give utmost recognition and
significant support to Small, Medium and Micro Enterprises (SMME’s) as the key
drivers of economic growth, innovation and job creation in the area to assert that
Local Economic Development is realized. The Eastern Cape Provincial Arts and
Culture Council in partnership with Raymond Mhlaba Municipality facilitated and
coordinated rolling out and submission of the application forms for Sigagambisa
Ubugcisa Fund.

The 1996 Constitution of the Republic of South Africa, Section 152, gives effects to
local government to encourage the provision of services to local communities in a
sustainable manner and further promote socio- economic development.

PROGRESS
25 local cooperatives responded to the call to submit application forms, the window
period for application forms commenced on the 10" — 17™ June 2022. The

applications were accessible to all the service centres and were communicated
through business forums / cooperatives. The purpose of the rollout was to provide
support towards Arts and Craft Development, provision of working equipment’s and
marketing of opportunities on Arts and Craft.

LEGAL IMPLICATIONS

Section 152 of Constitution of the Republic of South Aftica, of 1996
Local Government: Municipal Systems Act No.32 of 2000, as amended
South Africa: Intergovernmental Fiscal Relations Act 97 of 1997

FINANCIAL IMPLICATIONS

None

ATTACHMENT

Attendance Register
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6.

RECOMMENDATIONS

It is RECOMMENDED that:

1) The report on the progress made on Economic Activities be noted
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ITEM 53/2022

INTEGRATED DEVELOPMENT PLAN (IDP)y BUDGET/PMS PROCESS PLAN
2022/ 2023

1.

PURPOSE

To request the Management to recommend to Council the adoption of the IDP/
Budget/ PMS Process Plan for the period for the period ending 30 June 2023.

BACKGROUND

The Integrated development plan (IDP) is a five year plan which clearly stipulates the
vision, mission and strategic objectives of Council and is reviewed annually to keep
track of the ever changing socio economic, infrastructural and environmental
dynamics and needs of the communities under the jurisdiction of the municipality.
The IDP guides, informs all planning & development initiatives and forms the basis
of the Medium Term Revenue & Expenditure Framework (MTREF) of Raymond
Mhlaba Municipality. One of the key objectives of Integrated Development Planning
is to co-ordinate improved integration of programmes/projects across sectors and
spheres of government in order to maximize the impact thereof on the livelihoods of

the community.

The 2022/2023 IDP/Budget/PMS process plan serves as a plan for the drafting of the
2023/2024 IDP review with the intention to co-ordinate, integrate and align all the
strategic processes of the municipality which include the IDP, Budget, and the
Performance Management System (PMS). The process plan incorporates all
municipal planning, budgeting, performance management, public engagement

processes and includes the following;

e A programme specifying the time frames for the different planning activities

e Appropriate mechanisms, processes and procedures for consultation and
participation of local communities, organs of state, and any other stakeholders in
the IDP process

@ An indication of the organizational arrangements for the IDP process

o Legislative requirements in respect of Integrated Development Planning
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LEGAL CONTEXT

In order to ensure certain minimum quality standards of the IDP process, and proper
coordination between and within spheres of government, the preparation of the
IDP/Budget/PMS Process Plan have been regulated in both the Municipal Systems
Act (Act 32 0f 2000) section 28 (1) and the Municipal Finance Management Act (Act
56 of 2003) section 21 (1).

LEGAL IMPLICATIONS

Local Government: Municipal Systems Act No.32 of 2000 as amended
Local Government: Municipal Finance Management Act No.56 of 2003
Local Government: Municipal Structures Act No.117 of 1998
Constitution of the Republic of the South Africa, 1996

FINANCIAL IMPLICATIONS

None

RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management recommends to the Standing Committee to adopt the
IDP/Budget / PMS Process Plan for 2022/2023 financial year as a strategic
document to guide developmental planning initiatives and programmes of the IDP

and Budget for the period ending June 2023.
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ITEM 54/2022

DRAFT COMMUNICATIONS PLAN: 2022

PURPOSE

To report to Management the development of the Draft communication plan for
2022/23 for approval.

BACKGROUND

The National Framework for Government, 2009 issued by Government
Communication and Information System (GCIS) mandates the Municipality to ensure
an adopted approach to Communications that will ensure public participation by
communities and stakeholders and provide rights for citizens in terms of
developmental communication.

PROGRESS

In consultations with internal departments, a communication plan incorporating the
following key pillars (Internal Communication, External Communication, Media
Engagement, Customer Care, Product Development, social media, and Stakeholder
Engagement) has been developed. The Draft Communications Plan has considered
lessons learned in implementing the previous plan, strategic planning sessions, and
other engagements.

LEGAL IMPLICATIONS

The Constitution of the Republic of South Africa Act 108 of 1996

The National Framework for Government, 2009 issued by Government
Communication and Information System (GCIS).

Local Government: Municipal Systems Act No.32 of 2000 as amended
Promotion of Access to Information, Act No.2 of 2000

Local Government: Municipal Structures Act No.117 of 1998.
[ntergovernmental Relations Framework Act of 2005

Bathu Pele Principles

RMM Draft Communication Strategy 2017-2022

FINANCIAL IMPLICATIONS

According to the budget as per activity
ATTACHMENT

e RMM Draft Communications Plan 2022 /23
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6. RECOMMENDATIONS
It is RECOMMENDED that:

1) The report on Raymond Mhlaba Municipality Draft Communications Plan
2022/23 be approved.
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ITEM 55/2022

PERFORMANCE AGREEMENTS FOR THE MUNICIPAL MANAGER AND
MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL MANAGER

1. PURPOSE
To table performance agreements of the Municipal Manager and Managers (Directors)

directly accountable to the Municipal Manager for the 2022/2023 financial year

2. BACKGROUND

The Municipal Systems Act 32 of 2000 sets out the legal framework for performance
management as an instrument to measure, evaluate and report on the implementation

of the Integrated Development Planning (IDP).

The above prescript, section 57 (2)(a) states that “the performance agreements of the
Municipal Manager and Managers (Directors) be concluded annually, thereafter

within one month after the beginning of each financial year of the municipality™.

As mandated by legislation, the development of performance agreements of the
Municipal Manager and Managers accountable to the Municipal manager should
contain performance objectives measurable targets and timeframes that are consistent
with those captured in the IDP as approved by Council and corresponding Service

Delivery and Budget Implementation Plan (2022/2023) as approved by the Mayor.

In conclusion, the municipality entered into a performance agreement with the
Municipal Manager (Ms. U. T Malinzi), Dr L. Hanabe (Director strategic Planning &
LED), Mr M. Ngxowa (Chief Financial Officer), Mr D.Mlenzana (Director
Engineering Services), Ms N. Speelman (Acting Director Community Services) and
Mr. M. Nini (Director Corporate Services) as indicated on their respective

performance agreements .

3. LEGAL IMPLICATIONS
Local Government: Municipal Systems Act No.32 of 2000 as amended
Local Government: Municipal Planning and Performance Regulations 2001

Local Government: Municipal Planning and Performance Regulations 2006
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ANNEXURES

Performance Agreements for the Municipal Manager and Managers directly
accountable to the Municipal Manager are attached as an annexure.
RECOMMENDATIONS

It is RECOMMENDED that:

1) Management notes the signed performance agreements of the Municipal and

Managers directly accountable to the Municipal Manager for 2022/2023 financial

year.
2) The signed performance agreements will submitted to COGTA-MEC and will be

published on the municipal website.
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ITEM 56/2022

PROGRESS ON MTHONTSI LOGDE RESORT

1. PURPOSE
To report to the Management the progress made at Mthontsi Logde Resort for noting.

2. BACKGROUND
The National Department of Tourism on its mandate to increase investment in the
tourism sector and contribution to job creation and economic growth has responded to
the request made by Mount Pleasant community members to establish a resort in the
area, as results, the construction of Mthontsi Lodge Resort started in 2014,
furthermore , the Integrated Development Plan of Raymond Mhlaba regards tourism
as one of the sectors that plays a distinct role in broadening the economic

development of the area.

It is against this background that the department in partnership with Small Enterprise
Development Agency took a decision to capacitate community members in Mount
Pleasant on basic business management to ensure they benefit from the project
through skills development and equip them in order to qualify for job opportunities to
be created by the lodge and beyond. The training was conducted on the 24" - 26"
May 2022.

The National Tourism Sector Strategy (NTSS) 2016 — 2026 requires the Government
to recognise the critical importance of tourism in the economy as included as one of
the priority areas in the initial Industrial Policy Action Plan (IPAP, 2007), the New
Growth Path (NGP, 2010) and the National Development Plan (NDP, 2013). The
sector is expected to make the requisite contribution to job creation and the continued

growth of the economy.

PROGRESS

16 community members who reside in Mount Pleasant attended the 3 days training,
with specific focus on New Venture Ownership and Management, Business Financial
Management and Operations, Development of commercial and Public Sector
contracts, Business Marketing and E- Marketing and Customer Care Service. The
training was meant only to capacitate the residents of Mount Pleasant and were

communicated through social facilitation engagements with the community memebrs,
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FINANCAIL IMPLICATIONS

None

LEGAL IMPLICATIONS
Section 152 of Constitution of the Republic of South Africa, of 1996

Local Government: Municipal Systems Act No.32 of 2000, as amended
National Tourism Sector Strategy (NTTS) 2016 — 2026

RECOMMENDATIONS
Itis RECOMMENDED that:

1) The Management notes the progress made at Mthontsi Lodge Resort.
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ITEM 57/2022

PROGRESS REPORT ON SPECIAL PROGRAM UNIT PROGRAMS

1.

PURPOSE

To report to the Management the progress made on Special Program Unit for noting.

BACKGROUND

In 1994, June 16 was declared as commemoration of National Youth Day in South
Africa. This is the day the country reflects on the massacre of school children during
the Soweto Uprising of 1976. Each year, June 16 is therefore a day to recognise the
struggles of the youth of 76 and celebrate the impact they brought in the liberation of

our country.

The year 2022, is marked 46 years since the 1976 Student uprising. As part of the
youth month programme, Raymond Mhlaba Municipality in Partnership with
Department of Economic Development, Environmental Affairs and Tourism
(DEDEAT) conducted ICT Business Awareness Workshop to celebrate Youth Day,
the events was held in Alice Town Hall on the 15" of June 2022.

The 1996 Constitution of the Republic of South Africa, Section 152, mandates local
government to ensure the provision of services to communities in a sustainable
manner and further to promote social & economic development of the area.

PROGRESS

50 aspiring youth in business, those at the grass root level who needed to be groomed
and mentored attended the workshop in Alice on the 15" August 2022. The program
was communicated through Youth forums and targeted young people in Alice area.
According DEDEAT the roll out program will continue to other service centres who
will be trained in the first quarter between July and September 2022 in consultation
with the Special Program Unit.

OBJECTIVES

The aim of targeted audience was to empower them with knowledge and skills on
how to start a project to enable them to participate in the socio-economic activities in
their communities. The event was meant to take an interactive form from business
stakeholders coming from various sectors.

LEGAL IMPLICATIONS

Section 152 of Constitution of the Republic of South Afiica, of 1996
Local Government: Municipal Systems Act No.32 of 2000, as amended
The South African Schools Act (SASA), 1996 (Act 84 of 1996)
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FINANCIAL IMPLICATIONS

None

RECOMMENDATIONS

It is RECOMMENDED that:

1) Management notes the progress made on Special Program Unit.



ITEM 58/2022

REPORT ON WASTE REDUCTION AND PROMOTION OF RECYCLING
PROGRAMME

1.

PURPOSE

To inform the Management on environmental awareness activity that was held on the 09
June 2022 in Fort Beaufort for noting.

BACKGROUND

An environmental awareness activity was organised by the Raymond Mhlaba
Municipality in collaboration with DEDEAT, ADM, CWP, EPWP as well as the
community of Fort Beaufort. The purpose of the programme was to reach out to informal
business and municipal officials to encourage them in waste management thus
understanding recycling as the important concept in waste management. The
presentation touched on the following. A product or material that is no longer suitable
for its intended use is referred to as waste. Both domestic and business activities produce
waste. Waste comes in a variety of forms. Domestic garbage, building waste, and
business refuse are all examples of solid waste.

Organic garbage includes fruit, vegetables, flowers, leaves, and kitchen
scraps.

Motor oils, insecticides, and other horticultural chemicals are examples of
hazardous waste.

Waste that can be recycled includes cardboard, paper. glass, metals, and

plastics.
The presentation further highlighted the three R’s in waste management; Reduce, Reuse

and recycle.

Reuse, eco-friendly bags should be used in place of plastic bags to reduce
trash going to landfills and community pollution.

Reusing something is putting it to use again, whether for its intended use or
for a different reason, such as refilling a water bottle that was previously

purchased.
Recycling is turning garbage into new goods, materials, or substances that
may be used for the original or unrelated uses. For example, turning a glass
bottle into a vase or ornamental object.
The following concerns were raised by participants:
Costs attached to transport the recyclable material as there are no buy back centres

within Raymond Mhlaba Municipality

PROGRESS MADE
Awareness campaign conducted

LEGAL IMPLICATION

The Constitution of the Republic of South Africa 1996
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The National Environmental Management Act 107 of 1988 (NEMA)
The National Environmental Air Quality Management Act of 2004
National Environmental Waste Management Act A 59 OF 2008

4. FINANCIAL IMPLICATIONS

None

5. RECOMMENDATIONS
It is RECOMMENDED that:

1) The Managements note the report on waste reduction and promotion of recycling
programme.,
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ITEM 59/2022

PARTNERSHIP ON CLEANING AND MOPPING AREAS AFFECTED BY RECENT
FLOODS

1.

PURPOSE

To report to Management on the partnership with the Department of Forestry, Fisheries
and Environment on cleaning and mopping areas affected by recent floods for noting.

National Environmental Waste Management Act A 59 OF 2008

BACKGROUND

The Municipality received a communique from the Department of Forestry, Fisheries and
Environment to partner for cleaning and mopping the areas affected by recent floods.
This programme is one of the vehicles through which the Department (DFFE)
contributes to the government’s Expanded Public Works Programme (EPWP). EPIP thus
manages the identification, planning and implementation of programmes that mirror and
support the mandate of the department, whilst at the same time creating the much-needed
jobs and skills development opportunities. The conditions of the partnership with the
Department is that the participants will focus on cleaning in the CBD areas and they
should be able to walk when coming to work since there will be no transport available.
The rate for the GA’s is R120, working only during the week. The Department will also
provide them with PPE. The duration of the programme is 6 months.

PROGRESS MADE

Councillors from Alice and Fort Beaufort Admin Units were informed about the
programme and were requested to submit names of the participants that will work on the
programme. Briefing and information session was then held virtually on the 23" June
2022.

Programme started on the 3rd of July 2022 and total number of EPWP participants is 59.

LEGAL IMPLICATION

The Constitution of the Republic of South Africa 1996
The National Environmental Management Act 107 of 1988 (NEMA)
The National Environmental Air Quality Management Act of 2004

FINANCIAL IMPLICATIONS

None
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5. RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the report on cleaning and mopping areas affected by recent
floods.
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.. | forestry, fisheries
" & the environment
&1 : i‘{f Department: o
w40 Forestry, Fisheries and the Environment
i REPUBLIC OF SOUTH AFRIGA
Frivala Bag X447, Pratorin, 0001, Enviranment House, 473 Steve Blko Road, Pratoria, 0002 Tel: 427 12 399 9000, Fax: + 27 B 625 1042

Ref: 15/R
Enquiries: Mr. Oscar Ntombini
Tel: 043 722 3282 Cell: 083 698 8039 E-mail: ontombini@dffe.gov.za

Ms. Unathi Malinzi

Municipal Manger

Raymond Mhlaba Local Municipality
08 Somersel Street

FORT BEAUFORT

5720

Dear Ms. Unathi Malinzi

REQUEST FOR PARTNERSHIP WITH MUNICIPALITIES FOR CLEANING AND MOPPING THE
AREAS AFFECTED BY RECENT FLOODS

The Department of Forestry, Fisheries and Environment (DFFE) through its Chief Directorate:
Environmental Protection and Infrastructure Programmes (EPIP) continues to implement projects that
address various environmental challenges whilst creating the much-needed jobs in the environmental
sector under the auspices of Expanded Public Works Programme (EPWP). The main objectives of the
pragramme are Job Creation, Environmental Management Practice and Strengthening Support for

Small Medium and Micro Enterprise.

Eastern Cape and KwaZulu-Natal Provinces have been recently hit by severe floods and landslides
caused by heavy rainfall. A national state of disaster has been declared in response to these floods and
landslides. The DFFE in its response to this disaster is requesting to partner with municipalities to
participate in the cleaning and mopping-up the affected areas. The main activities for this cleaning and
mopping programme will include litter picking, sweeping and street cleaning, clearing of gutters and
walkways and separating litter at source using the two-bag system.

DFFE together with your municipality will be implementing this programme by employing project
participants under EPWP. The progamme will start from 01 July 2022 and will run for a period of 6 (six)
months. The programme will be managed by the Provincial Project Managers (PPM's) from the
Department who will be in direct contact with the municipality. The Municipality will be allecated
participants that will play different roles in the programme ranging from general workers, supervisors

and clerks.

NG

N DR
Batho paie- putting peopla first
The progessing of personal infarmation by the Department af Forestry, Fisheries and the Environment is done lawiully and not excessive to the
purpose of processing in compliance wilh the POPI Act, any codes of conduct issued by the Information Regulator in lerms of the POPI Act and

{ or relevant lagislation providing appropriate securily safeguards for the processing of personal informatien of others.
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REQUEST FOR PARTNERSHIP WITH MUNICIPALITIES FOR CLEANING AND MOPPING THE
AREAS AFFECTED BY RECENT FLOODS

DFFE

will be responsible for:
Payment of participant's stipend through Nedbank in line with the wage rate provided for in the

EPWP Ministerial Determination.

Payment of Compensation for Occupational Injuries and Diseases (COID) and Unemployment
Insurance Fund (UIF) on behalf of the participants.

Procurement of Personal Protective Equipment (PPE) (conti-suits and gloves) and tools (rakes,
brooms, refuse bags and litter picking sticks).

Administer the dally, weekly and monthly wage registers facilitated by team supervisors and

clerks.
Manage and monitor participants for the duration of the programme.

The Municipality is requested the following support:

Establish a good working relationship with the PPM.

Identification of project participants following the Guideline for the Recruitment & Appointment
of workers on the EPIP, preferably those who are residing within the affected area to avoid
spending stipend on transport (travelling to and fro home). The municipality to submit the final

list to the PPM.
Identify the sites where the participants will work with the aim of ensuring maximum impact and

to avoid too much over spreading.

Provide additional PPE in the form of conti-suits and gloves and tools (rakes, brooms, refuse
bags and litter picking sticks) where necessary.

Provide storage for PPE and tools for the duration of the programme.

Assist with managing and monitoring the parlicipants for the duration of the programme.

Avail and provide waste management trucks to transport waste to the landfill site and the

recyclables fo the Buyback Centers.

Municipalities are requested to provide a written response indicaling acceptance and commitment to
participate in the programme by 21 June 2022.

Kindly be informed that the Department will be conducting @ compulsory briefing and information
session with all affected municipalities and that will be held on Microsoft Teams on Thursday, 23 June

2022.

Should you wish to correspond further on this matter kindly quote Reference: 15/R. Enquiries may be
directed to Mr. Oscar Ntombini (Provincial Project Manager: Eastern Cape) at Tel: 043 722 3282 /
083 6988 039 / 067 417 3772, or through email: ontombini@dffe.gov.za.

Yours

sincerely

AL
R

‘?'i_'_“g‘{i"

Ms Nomfundo Tshabalala
Director-General
Department of Forestry, Fisheries and the Environment

Letter signed by: Ms Funeka Dlulane
Designation: Chief Director (Acting): Environmental Protection and Infrastructure programmes

Date:

290

Branch: Enzlmnmantal Programmes

06{&0;1.1

Batho pale- putling paople first
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ITEM 60/2022
BY-LAW ENFORCEMENT

1. PURPOSE

To report to Management on By-Law Enforcement for noting

2. BACKGROUND

The Constitution of the Republic of South Africa gives the municipality powers to
develop their own legislation for particular subject areas. Municipal by-laws form part of
the legal foundation for effective service delivery within Municipal area of jurisdiction.
Law Enforcement Officers are enforcing by-laws to ensure compliance on business.

PROGRESS MADE

The following activities were done:

e 2 operations conducted in Bedford and Alice

e 16 by-law fines issued for Operating Business without permit, dumping of waste on road,
display of building material for sale outside the business premises

e 22 Business license applications to the amount of R7 954.76

» 13 Business license certificates issued to the of amount of R10 758.15

3. LEGAL IMPLICATIONS

Constitution of the Republic of South Africa Act 108
Criminal Procedure Act 51/1977

Municipal Systems Act

Municipal By-Laws

National Road Traffic Act 93 of 1996

Disaster Management Act 57 of 2002

Business Act 71 of 1991

4. FINANCIAL IMPLICATIONS
R18 712.91 collected for business licenses
ANNEXURES
None

5. RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes By-Law enforcement report.
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ITEM 61/2022

REGISTRATION AUTHORITY (RA) AND DRIVING LICENCE TESTING CENTRE

(DLTC) REPORT

PURPOSE

To report to Management on Registration Authority (RA) and Driving Licence Testing
Centre (DLTC) for noting

BACKGROUND

Department of Transport delegates the functions of registration and licensing of vehicles
and driving licences to the municipality. A service level agreement has been signed
between the two spheres of government and is reviewed annually. Amount collected for
the quarter is R1 373 704.53. Registration Authority (RA) and Driving Licence Testing
Centre (DLTC) service is responsible for the following transactions:

Applications for learners and driving licences

Driving licences renewals

Professional driving permits applications and renewals
Registration and licensing of Motor Vehicles

PROGRESS MADE

Adelaide conduects registration, licensing of motor vehicle, testing of learners and driving

licences. Fort Beaufort conducts registration, licensing of motor vehicle and testing of
learner’s licences. Alice conducts registration and licensing of motor vehicles and there
are three learners licence test class conducted weekly.

The Registration Authority (RA) and Driving Licence Testing Centre (DLTC) section
has collected total amount of R1 373 704.53 for registration, licensing of vehicles,
learners and driving licences testing.

APRIL-JUNE 2022

LEARNER’S LICENCE TESTS

NO.

DID NOT | POSTPONED

TEST

OF | PASSED FAILED
APPLICA

NTS

645

334 206 83 22

DRIVING LICENCE TESTS
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NO. OF | PASSED
APPLICA TEST
NTS

FAILED | DID NOT

POSTPONED

382 262 70 39

11

3. LEGAL IMPLICATION

Constitution of the Republic of South Africa Act 108
National Road Traffic Act 93 of 1996
Municipal Finance Management Act 2003
Intergovernmental Relations Framework Act 2003
4. FINANCIAL IMPLICATIONS
R1 373 704.53 Payment received.
ANNEXURES

None

4. RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the Registration Authority (RA) and Driving Licence

Testing Centre (DLTC) report
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ITEM 62/2022

PROGRESS REPORT ON FIRE SERVICES ACTIVITIES

1. PURPOSE
To report to Management on incidents and activities attended by the section Fire and
Rescue during fourth quarter, for noting.
2. LEGAL/STATUTORY REQUIREMENTS
Constitution of the Republic, Act 108 of 1996
Occupational Health and Safety, Act 85 of 1993
Fire Brigade Service, Act 99 of 1987
Disaster Management Act, 2002
National Veld and Forest Fire Act, 1998
Municipal Structures Act, 117 of 1998
3. BACKGROUND
The fire services, as mandated by the Constitution of the Republic, Act 108 of 1996 as
amended, Schedule 4 part B, performs the function of firefighting and rescue services.
The responsibility of the section thereof is to perform firefighting. conduct awareness
campaign and fire compliance inspections. During the quarter in question the section
conducted the following activities as tabulated below:
PROGRESS MADE
TYPE OF | DATE TIME | ESTIMATE | FULL ADDRESS OF
INCIDENT D INCIDENT
DAMAG
E
April 2022 -
House Fire 04.04.2022 | 07HO0 +-5 000 Nselamanzi Location
Accident 04.04.2022 | 11HI15 R67 Road
House Fire 09.04.2022 | 02H30 Zwide location, For Beaufort
House Fire 10.04.2022 | 16H30 8 Karoo Street ,For Beaufort
Accident 11.04.2022 | 19H30 Nicomalan Pass R67 Road
Informal House Fire | 16.04.2022 | 11HO05 Zwide location Fort Beaufort
Electrical 16.04.2022 | 15H15 Zwide location, Fort Beaufort
transformer
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Accident 24.04.2022 | 00H50 R67-3 61 4N
" Accident 17.04.2022 | 19H30 R67 Seymour Road
Vehicle on Fire 17.04.2022 | 23H35 Caga Homestead Farm ,.Balfour
Student Protest 29.04.2022 | 07H20 Lovedale Collage, Alice
Amathole Renting | 29.04.2022 | 02H30 Adelaide
Building
MAY 2022
House Fire 03.05.2022 | 21H10 No 1299 Diba Street Zwelitsha
Fort Beaufort
Business Building 05.05.2022 | 16H45 Nuns Court Fort Beaufort
Business Building | 06.05.2022 | 04H15 Nuns Court Fort Beaufort
House Fire 07.05.2022 | 01H50 Khayalethu location Alice
Vehicle on fire 08.05.2022 | 19HI10 No 122 Makenyana Street
Adelaide
Accident 13.05.2022 | 17H55 Bedford
House Fire 13.05.2022 | 20H35 Hernnehill Farm Balfour
Accident 16.05.2022 | 17H20 R63 Alice
Electrical Danger 19.05.2022 | 17H25 Campbell Street
Informal House Fire | 20.05.2022 | 01H00 Ntoleni location Fort Beaufort
Stones Falling on | 21.05.2022 | 12H45 R67Grahamstown Road
R67 Road
Accident 24.05.2022 | 16H50 R67 Grahamstown Road
Accident 24.05.2022 | 00HOO R67 Near Badarford
Vehicle on fire 26.05.2022 | 19H00 R67 Grahamstown Road
House Fire 28.05.2022 | 18H50 A38 Ndlovini township Bedford
Accident 29.05.2022 | 15H40 Bedford o Cookhouse Road
Electrical Pole 30.05.2022 | 18H40 Mdubana location Adelaide
JUNE 2022
House Fire 02.06.2022 | 02HO0 Takalani location Fort Beaufort
Vehicle on fire 02.06.2022 | 16H50 Hillcrest Alice
Grass Fire 04.06.2022 | 14H30 Alice Opposite Council Chamber
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Grass Fire 05.06.2022 | 01H30 Nzima Street Fort Beaufort

House Fire 05.06.2022 | 19H35 R67 Seymour Road

Accident 08.06.2022 | 19H35 Happy Rest Alice

Grass Fire 09.06.2022 | 18H00 | +-1m No 58 long Market Street Alice

Business Building | 12.06.2022 | [9H00 Guburha Alice

on Fire

Grass Fire 17.06.2022 | 03H00 Goma Goma Fort Beaufort

House Fire 18.06.2022 | 11HOO Farban Farm Balfour

Grass Fire 18.06.2022 | O3HO0 Njwaxa Location Middledrift

House Fire 19.06.2022 | 05H00 No 50 Ordinance  Street
Kwepileni Fort Beaufort

Vehicle on Fire 20.06.2022 | 18HO00 No 787 Polor Park Bedford

House Fire 21.06.2022 | 13hl5 Zibi Location Middledrift

Vehicle on Fire 23.06.2022 | 16h50 Old Tower Building

Grass Fire 24.06.2022 | 19H15 Katang location Adelaide

House Fire 24.06.2022 | 21H40 Qhibirha Locaion Debeneck

House Fire 26.06.2022 | 10H00 Alice Fore Hare University

Freedom Chat Day | 27.06.2022 | 16H30 No 1743 Mthotywa Street Fort
Beaufort

House Fire 29.06.2022 | 22HO05 | +-10 000 No 962 Nzima Street Fort
Beaufort

Informal House Fire | 30.06.2022 | 22H15 +-189 000 No 322 Qupe Street, Fort
Beaufort

4. FINANCIAL IMPLICATION

None

5. RECOMMENDATION

It is RECOMMENDED that:

1) The Management notes the report on incidents and activities attended by the Fire and

Rescue section.
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ITEM63/2022
DISASTER MANAGEMENT REPORT
1) PURPOSE

To report to Management on applications submitted to National Department of Human
Settlements for provision of 23 permanent solutions of houses.

2) LEGAL IMPLICATION

OHSA

Fire Brigade Service Act 1987

Disaster Management Act, 2002
Disaster Management Amendment Act, 2015

3) BACKGROUND

Disaster continues to occur in the Raymond Mhlaba Municipal area leaving some
community members homeless. An assessment is then conducted by both Raymond
Mhlaba Municipality. A criterion was developed by the Amathole District Municipality
in order to ascertain the status of each assessment, thus declaring three categories of
findings: Homeless, destitute and partially damaged.

PROGRESS MADE
= Assessment conducted.
= Applications submitted to Department of Human Settlements
4) FINANCIAL IMPLICATION
R 1 472 000.00 from the National Department of Human Settlements
ANNEXURES
Application letters with the list of beneficiaries to Department of Human Settlements

5) RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the applications for permanent solution of houses submitted to
the Department of Human Settlements.
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046 645 7400/745) | 1. 046 645 2562
8 Somerset Street  Forf Beaufort 5720 | P.O.Box 34, Fort Beaufor, 5720

.
e = e et e T e i

27July 2022

Enquiries: Mr M J Lethoba

HOD

Dep. of Human Settlemenis
Private Bag X 0051

EAST LONDON

5200

Dear Sir / Madam

RE: APPLICATION FOR PERMANENT SOLUTION STRUCTURE: MS ANNA MAJIBA: 520515 0195 089

Raymond Mhlaba Municipality is hereby applying for a permanent solution structure on behalf of
the following identified beneficiary.

Name and Surname ID number Area Gender Ward No:
Anna Majiba 520515 0195 089 Fort Beaufort F 19

u. ALINZI
MUNICIPAL MANAGER
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046 645 7400/7451 . 04é 645 2562
8 Somersat Sireet  Fort Beaufort, 5720 | P.O.Box 36, Fort Beaufort, 5720

— e e T i i - e TR s

The Chief Fire

Raymond Mhlaba Municipality
Fort Beaufort

5720

Dear Sir

As a Ward 19 Councillor at Raymond Local Municipality, | humbly request your office to
assist with permanent structure for a 70 year old Ms Anna Majiba ID No:52051 5019503?
to the site located at 1144 Hoyana Street. Fort Beaufort. She is having a mud house and
there is water coming inside the house the situation is very bad. Your urgent assistance in

.

this request will be highly appreciated.

Should you require any information do not hesitate to contact me 063 640 6962

Thanking you in advance.

Qsﬂﬁt::“{ ( e o o

CLR S.TOKW

WARD 19 COUNCILLOR
073 690 4756 / 063 640 6962
RAYMOND MHLABA MUNICIPALITY
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ANNEXURE A

APPLICATION FORM: HOUSING ASSISTANCE IN THE EVENT OF A DISASTER

APPLICATION FOR APPROVAL OF GRANT ASSISTANCE TO THE DIRECTOR -
GENERAL NATIONAL DEPARTMENT OF HUMAN SETTLEMENTS

REQUIRED CONTENT CHECKLIST

| PART 1| PARTICULARS OF APPLICANT . oo

1.1 Name of Province: EASTERN CAPE J
1.2 Name of Metropolitan Muricipality: RAYMOND MHLABA LOCAL MUNICIPALITY

1.3 Date/s of the disaster Jduly 2022

14 GPS co-ordinates of location of disaster (32.7663's, 26.6200'F)

1.5 Postal Address of applicant P.O. BOX 36, FORT BEAUFORT, 5720

16 Physical address of applicant 8 SOMERSET STREET, FORT BEAUFORT, 5720

1.7 Contact Person: (Name and sumame, Mr M J Lethoba ( Manager: Fire & Disaster Mng) 066 285 3597

designation, telephone number, fax number, m]lethoba@raymundmhlaba,guv.za
PART 2 E_IESCRI_PTION QF‘E‘MERGENCYHOUSING SITUATION U
2.1 Brief description of the emergency housing situation, e.q., fiood, fire, or other reasons

Collapsing mud house, water coming out from within

211 Description of location and cause of the emergency housing situation (attach location map).
Urban and Rural areas: Fort Beaufort

212 | Desctibe leve! of destitution/displacement and impact on persons.
Some totally displaced, others staying with friends or relatives, while others has nowhere to go
nd stays in those dangerous damaged houses, without roofs.

22 Nature, scope, and extent of the emergency housing situation: Provide a full and detailed description of the emergency housing
situation, including, amang other matters, the nature of the emergency housing situation that needs to be redressed, e.g., whether

land, municipal engineering services. andlor sheller s required, or the repair or reconstruction of damaged formal housing,

Temporal shelters are required for the victims. Houses completely destroyed, and not
reparable due to construction of soil and clay material. Land available within the stand

where construction for a permanent house could be erected.

23 Has the Mayar agreed to this application? (compulsory)

| Yes
24 Has the Provincial Disaster Management Centre been informed of this application? (Compulsory)
Yes
PART 3| COMMUNITY PROFILE , : :
3 Together with the application, the Municipality must submit a community profile containing the following particulars (as per the

allached assessmentfom):

31 The number of affected persons, households, and families.
- 01 = . s - " = - . At i
32 [ Anincome profile of the families. ) ' -

Below poverty line.

33 The number of persons unemployed.

Unemployed community. Government social grant dependent.

3.4 Whether re!océtiuniresamemen[ is required, and, i so, full reasons:

NO relocation Is required.

140



PART 4] LAND, MUNICIPAL INFRASTRUGTURAL SERVICE AND SHELTER e Sl i

If land is required, provide the following information: ‘

\Whether the current setllement is in an urban, rural, communal land area, or other area (e.g. commercial farm, etc.). .
Rural and semi-rural.

Selllement patem before the accurrence of the event which caused he emergency housing situation.

Tribal settlements and township.

The naure of the cumment property rights of the persons concerned, e.g., illegal, informal setllement, tribal sellement, communal
tenure rights, rent, leasehold, full ownership, ele.

Tribal settlements and township.

Have the affected persons been consulted, and have their cansent and commilment to cooperation been obtained, If not, provide full
particutars, including time frames, of the steps that will be taken to obtain their support and commitment.

Yes

4.1.5

Has land been identified for possible settiement, and if so:

a) The location, description, and extent of the land.
N/A. Temporal shelters will be erected in situ.

b) Inwhose ownership is the land. |
some Rural tribal land, some Municipal land in Adelaide, For Beaufort, Alice and Middledrift !

c) Onwhat basis will the land be made available, e.g., donation, lease or purchase, and what are the temms and costs invelved in .
each case. '
N/A. No relocation

d) Are there any restrictions that will impede or preciude the use of land for temporary/permanent residential purposes in terms of, for
instance, ils tifle deeds, integrated development planning, the Environmental Conservation Act, 1991, or any other i
legislation? If so, how will these restriclions be removed? !
No restrictions (In situ) , '

) Does the land form part of an established housing development or on land that has been identified for housing purposes.

. No =S [ — : ; .

f)  Ifland has not yet been identified, provide full particulars, including time frames and estimated costs of the steps that will be
taken 1o identify and acquire land.

N/A (In situ)

416

Full particulars about the time frames and costs of preparing a layout plan for the area of selllement.

=
(]

&
ra
—

| If municipal engineering services are required, provide the following information:

l
N/A. The land is readily available. |
!

Full details of any municipal engineering services that are currently available or were_ ir;aliﬁlé al the time of the occurrence of the event \
which caused the emergency housing situation, Provide: !
Basic services (Electricity, water , VIP toiles for sanitation). ;

a) Full particulars about the municipal services that are required, |
None i)
b) Detailed reasons for the necessity to provide them under {his programme; and 5
N/A |

c) Full particulars of the ssiimated costs of, and the manner in which it is intended to install, the: proposed municipal infrastructure, ;
NIA

__Tf.z

The municipality must, together with the submission _oj this application, provide a writlamqqrtaklng that it will:

a) pending the installation of the municipal engineering services , provide basic municipal services to the affected persons in the
form of water, refuse remaval, and sewage removal services (where applicable) at affordable tariffs; and

| _NIA. Alreadv available - P . e T .
b) beableto provide bulk and connector sarvices {a the settiement area.

4.3

!
|
N/A —

If shelter is required, provide the following information:

431

A full description of the accommodation that existed in the community before the occumence of the event which caused the emergency ]
hausing situation. |
Rural informal houses, some build with bricks, some with mud and clay and some with 3
corrugated iron material and timber. ‘ |

Full and particularized informalion about: i

a) the number of persons for wham the shelters will be erecled; |
01 - |

b) the nature and description of the proposed structure that will be erected; !

Permanent houses required. _ |
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1
d)  full and particularized details of all malerial required for the canstruction of the shelter; and

Prefabricated 30sqm temporal shelters as per Emergency Housing Programme in the
Housing Code, .
e) the estimated costs involved in the pravision of shelter and the manner in which it is intended to provide shelter: and
R64 000 per shelter
f)  the sourced material must comply with the Municipal IDP National Building Regulations and SABS standards =
Yes -
g) any others costs required to execute the project.

- None U
433 | Doesthe municipality have the capacily to provide training to affected persons on how to erect their own structures and to supervise the
construction of the shelters, if applicable? If not, what steps does the municipality intend taking to acquire the required capacily.

¢)  the number of shellers to he erecled;
4

Relncatlnn!reaéiu;ment .

In the event of relocation and resettlement of persons, the municipality, must together with this application, submit a written uﬁ'
taking that it will comply with all the prescripts relating to relocation and resettlement

4

N/A

/ﬂ\R’I‘ 5| STEPS TAKEN TO DATE
5.1

Provide delails of all aclions the municipality or any other person or insiitution has taken since the occurrence of the even which caused
the emergency housing situation to improve the situation or address the emergency housing situation.

Assessment conduced and victims identified as per the application.

5.2 Provide a list of other persons or institutions Wwho have a substantial interest in the situation and provide details of such interest.

None s . e Siereonn

Has the emergency housing situation been declared a state of disaster in terms of the
Disaster Management Acl, 20027 (OPTIONAL)

Nn - = e e —
If so, what actions have been taken in terms of the Act?

N/A

| PART 6 CAPACITY STATUSAND ARRANGEMENTS

6.1 Ingi;ituﬂt_mal Capacity: _ - ) B o SRR e o i
Provide a brief dascription of the capacity available to address the emergency housing situation in terms of managerial and

technical capacity available to manage, plan and implement the project,
Technical unit in place, led by Manager for Housing.

6.2 Iflnarg_clal Capacity: _ . . T
6.2.1 Provide confirmation from the Dirsctor-General National Department of Human Settlements that funds are available for the
project.

Division of Revenue Act, Schedule 7(b)

Provide a description on the capacity to manage, contral and administer funds, as well as the capacity to provide or arrange/
negoliate other sources of additional funds for purposes of the emergency housing situation,

b mg,munigplaali_tv_qﬂa_m_\@_c:gnmﬂu,miqume project financially and non-financially
6.2.2 | Cash Flow Projections outlining the utilisation of the funds

6.3 If the municipality lacks sufficient capacity lo execute the project, indicate how it is envisaged o augment its current capacity in order

to address the emergency housing situation?

Municipality has capacity

6.4 Provide detalls on the proposed contracting strategy and emergency procurement strategy as guided by MFMA/PEMAIT, reasury
regulations:

Emergency Procurement outlined in the Municipal SCM Policy will be invoked.

PART 7| LINKAGES WITH EXISTING ANDIOR OTHER PROGRAMMES

7.1 Can this project in any way be linked to any other public or private programmes, housing or atherwise, that may in any way assist In
redressing the emergency housing siluation?
No. ‘ e

7.2 Provide a detailed Elan on achieving a permanent housing solution for the effacted pérsuns.

Provincial competency.




 PART 8 FURTHERINFORMATIDN ey S ‘
8.1 Provide any further information relating to the emargency housmg sﬂualiun which in the opmlon uf the rnumclpalﬂy andfnr the
province will assist the Mayor taking 2 decision.

The Mayor is aware of the emergency housing need in the municipality.

PART 9| PROPOSED PROJECT BUSINESS PLAN .
9.1 Provide a detailed project business plan that Includes fmanctal flnw datanls

Attached

Signed at FORT BEAUEORT  on the (day)__27 of (month) _JULY (year) 2022
in the presence of the undersigned witnesses '

WITNESS

e

1. M.J. LETHOBA e

"PRINT NAME == 7"SIGNATURE '
2. N.MAGABELA N . M G‘-Pﬂbeﬂs .
PRINT NAME SIGNATURE

SIGNATURE: CITY/MUN|CIPALITY MANAGER
(delate whishig'not applicable)

SIGNATURE: EXECUTI R
{delete which is not applicable)

APPLICATION TO BE CONSIDERED IN LINE WITH EMERGENCY HOUSING PROGRAMME WITHIN THE NATIONAL HOUSING CODE.
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1046 645 7400/7451

- 046 6452562

a8 Somersef Sireet Fort Bequfort, 5720 | P O.Box 36, Fort Bequfori 5720

Disaster Asfﬂssmeﬂt“F (17911 Ei—

DISASTER PARTICULARS
Date of Incident QT;,_, < :
Place/Village/Address (e #o U, Sheel, foc7? 7 Bipeag,WardNo: |5
Type of Incident SHorn i
PERSONAL DETAILS / INFORMATION
Sumame A G [LbeT
Names A
| Contact Numbers A O0FL/
ID NO/ DOB 5"’9 ,05 /J_‘;_ IC)I} IC?S o &,?
EMPLOYMENT Employed Unemployed Pensioner
STATUS )(
Number of household occupants 7~ | Number of leamers | 2, | Infants nurmber 2 |
Male learner’s age I | | Female leaner’s age  |=)) | | I [
Kitchen Conditions |Bad] C@;@fh{)
CONDITIONS
Totally destroyed Y N Electricity supply b4 '
‘7 Interrupted: gl‘mc.-%"'@
Dangerous for habitants YA'| N [Supply Authority LM A\~ Eskom |
Badly damaged, but habitable Y N | Reported on !
Minor damages repaired Y N Water supply interrupted Y [N -
Minor damages not repaired Y N Reported on
TYPE OF STRUCTURE
Formal:  Build with bricks and motor, include flats and town house ete ’
Informal; Constructed of Clay mixed with dung & wattle Soil [ Iron )r
Declared Homeless )( ' Partially Damaged Alternative Under Construction
Relocated or Relocation required | Y X l Whereto: 5 ot Df&—'{_]’ M@_ N
- !
B v SIGNATURES
Signaturc of assessor: | (/)/(t,QL/ - Date :2;: / D?/ QDISZ:Z\J
| Captured by _/”k:;&é—- Date: Qﬁ"’f 03—12):’25’-
F sl T
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LA S R I B B

046 645 7400/7451 o046 6452562
8 Somerset Street  Fort Beawfort, 5720  P.O.Box 36, Fori Beaufort, 5720
Enquiries: L. Mtyundyudth::) ) Y EeOG_Ma_V 2022

HOD

Department of Human Settlements
Amathole region

Chislehurst

EAST LONDON

200

Dear Sir / Madam

APPLICATION FOR 10 TEMPORAL STRUCTURES FOR DESTITUDE PEOPLE IN
RAYMOND MHLABA MUNICIPALITY. BALFOUR AREA.

The office of Land and Housing, through ward councilor Mr. Quille has requested assistance

with the 10 families that have been affected by disaster and some are destitute, they need help

from the department of Human Settlements.

Please find the list of people affected:

Number Name and Identity number | Ward councilor | Ward name Ward number
surname

1 Malixole Mlimi | 420925 5573 084 | Cllr Quille Dunedin Village | 9
Dosi Kolomani

- Nokrawuzana 630402 1059 Clir Quille Jurrieshoek 9
Thozama Village

o Vuyiswa
3 Hlanga Marie 640428 0756 089 | ClIr Quille Jurrieshoek 9
Village

4 Noonan Claire 720503 0159 089 | Clir Quille Balfour Village | 9
Cayrian

5 Mncono 700625 1434 080 | Clir Quille Jurrieshoek 9
Nomawethu Village
Mabel

6 Boucher Mary 640122 0176 089 | Clir Quille Balfour Village 9

7 Boucher Marie 920924 1539 087 | Cllr Quille Peter Village 9

8 Boucher Rita 920924 1539 087 | Clir Quille Jurrieshoelk 9

Village

0 Nzakayi Nonxina | 340204 0358 028 | Clir Quille Dyala Village 9

Cayrian eRoma
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NAME _ |ID. NUMBER |ADDRESS |CONTACTS |REPORT 1
MNzakayi 340204 03538 028 0636407042
Nonxina
Cayrian
Dyala
Village eRoma
Nokrawuzana |630402 1059 0636407042
Thozama
Vuyiswa
Jurrieshoek
Village
i. | Hlanga Marie 6540428 0756 089 0636407042
Jurrieshoek
Village
" [name |D. NUMBER ADDRESS | CONTACTS REPORT
7. | Boucher Mary (640122 0176 089 0636407042
| ey
| |
| |
Balfour il 53
Village L____m'__ b IR _l

48 FOAMAG

1
Bl e - A TIRF TR ETRIER




Boucher Marie

660610 0045 085

Peter
Village

0636407042

Boucher Rita

920924 1539 087

Jurrieshoek
Village

0636407042

Ms. Z. APLENI

BrriedeEIEARAR AR RITRESRE

Assessor

Date: 13/04/2022

i l
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Enguiries: Mr M J Lethoba

HOD
Dep. of Human Seltlements

Private Bag X 0051
EAST LONDON

5200

Dear Sir / Madam

RE: APPLICATION FOR 13 TEMPORAL STRUCTURES: JULY 2022

046 645 740077451
8 Somersel Sireet  Forl Beaufort, 5720 | P.O.Box 36, Forl Beaulord, 5720

'''''

046 645 2567

22 July 2022

Raymond Mhlaba Municipality is hereby applying for 13 temporal housing structures on behalf of
the following identified beneficiaries.

Name and Surname Id nhumber Area Gender | Ward No:
1. Noaui Mai 260228 0231 086 Sixekweni F 1
2. Ntombentsha Punana 811203 1062 081 Tyoks F 3
3. Mavis Stofile 620925 1104 080 Upsher Balfour F 4
4.  Hilita Fanele 710206 5892 082 | Upsher Balfour M 4 |
5.  Sokupa N. Angenile 170717 0210 081 Upsher Balfour F 4
6.  Ndzwanga M. Mirriam 480103 0202 086 Upsher Balfour F 4
7.  Nonameko Magcobela 760415 0585 083 Nkobonkobo F 5
8. Noganse N. Eberwa 571224 0942 081 Mdeni F 7
9. Kwanele Macakela 680930 5722 082 KhaYelethu M 10
10.  Boyce Mncongco 570920 5786 081 Sityi M 14
11. Momelezi Fihla 890525 6103 088 Clidarha 1l 16
12, Whit Mado 6712205927 084 Kwa Ndaba M 20
13,  Nokuthula Ngue 801224 0282 084 Nteleni F 20
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Yours sincerel

U. T. MALINZl
MUNICIPAL MANAGER

Z|Pape
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ANNEXURE A

R RElCATIONIEOR I 4ms@/ss§@m iGEll I EVER 6 ©1F A BISASTER

e m———

APPLICATION FOR APPROVAL OF GRANT ASSISTANCE TO THE DIRECTOR -
GENERAL NATIONAL DEPARTMENT OF HUMAN SETTLEMENTS

REQUIRED CONTENT CHECKLIST

PART 1| PARTICULARS OF APPLICANT
1.1 Name of Provinge: EASTERN CAPE S e
12 Name of Matropolitan Municipality: RAYMOND MHLABA LOCAL MUNICIPALITY
13 Date/s of the disaster 18 January, 19 February & 30 March 2022
14 GPS co-ordinates of location of disaster (32.7663'S, 26.6200'E) ; (32.7901'S, 26.8330'E) ; (32.8008'S
26.9823'E)
1.5 Postal Address of applicant ~ |P.0. BOX 36, FORT BEAUFORT, 5720
1.6 Physical address of applicanl ; 8 SOMERSET STREET, FORT BEAUFDRT 5720
17 Conltacl Person: (Name and surname, Mr M J Lethoba ( Manager: Fire & Disaster Mng) 066 285 3597
designation, telephone number, fax number, mjlethoba@raymondmbhlaba.gov.za
PART 2| DESCRIPTION OF EMERGENCY HOUSING SITUATION
2.1 Brief description of the emergency housing situation, .g., flood, fire, or other reasons
Level 3 Heavy Storms and Fires
211 Description of location and cause of the emergency housing situation (attach location map).
Urban and Rural areas: Fort Beaufort , Alice and Middledriﬁ
212 | Describe level of damsnldlsplasemsalgnd impact on persons.
Some totally displaced, others staying with friends or relatives, while others has nowhere to go
and stays in those dangemus damaged houses, without roofs.
2.2 Natura scope, and extent of the emm‘?e;s;musfng situation: Provide a full and detailed descnplron of the smsrgsnsy huusmg
situation, including, among other malters, the naure of Ihe emergency housing situation that needs lo be redressed, e.g., whether
land, municipal engineering services, and/or shelter is required, or the repair or reconstruclion of damaged formal housing.
Temporal shelters are required for the victims. Houses complelely destroyed, and not
reparable due to construction of soil and clay material. Land available within the stand
where construction for a permanent house could be erected.
23 Has lhe Mayor agreed o [his application? (compulsory)
Yes s " "
24 Has the Provincial Disasler Management Centre bean informed of this sppilcaltnn'? (Cumpulsory)
Yes
PART 3| COMMUNITY PROFILE N RIS
3 Together with the application, the Municipality musl submit a community profile containing the fallowing particulars (as per the
______________ a'ltachsd assessment form): e " R ——
31 Tha number of affected pcrsnns housahulds and famllles
— 1 3 . p— —— o -
3.2 An income profile of the families.
.| Below poverty line. 4 S
33 The number of persons unemployed.
Unemployed community. Governmant soclal grant dependent
34 | Whether relocation/reseltiement is required, and, if so, full reasons: \F

NO relocation is reauired.
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E?I_\RTfl LAND, MUNICIPAL INFRASTRUCTURAL SERVICEANDSHELTER _— s

41 |Iflandis required, prowde the following lnfr:armalrcrn o -
411 Whalhﬂr the current setllement is in an urban rural communal land area or nther area (e.g. commermai farm, eh:)
Rural and semi-rural., R — isicd

4.1.2 | Selllement pallem befare the occurrence of the event which caused the emergency housing silualion.
__| Tribal settlements and township. - o [
4.1.3 | The nature of the curren! property rights of the persons conc:erned e g ilegal, informal selllemenl tribal satllﬂment communal
tenure rights, rent, leasehald, full ownership, etc.
_| Tribal settlements and township.
4.1.4 | Have the affecled persons been consulted, and have their cnns&nl and commitment ta cuuparatiun ‘been obtained. If nr.rl provide full
particulars, Including time frames, of the steps that will be taken to obtain their support and commilment.
Yes e s ——
4.1.5 | Has land been identified for possible setiement, and if so:
a) The Iocation, description, and extent of the land.
N/A. Temporal shelters will be erected in situ.
b}  In whose ownership is the land.
Some Rural tribal land, some Municipa!_i_and in Adelaide, For Beaufort, Alice and Middledrift
) On what basis will the land be made available, e.g., donation, lease or purchase, and what are the terms and costs involved in
each case,
____N/A. No relocation o e e
d)  Are there any restrictions that will irnpade or preclude the use of land for 1empurary!permanen! residential purposes in terms nl fo:
instance, its tille deeds, integrated development planning, the Environmental Conservation Act, 1991, or any other
lagisiation? If so, how will these restrictions be removed?
_._No restrictions (Insitu) o
e) Does the land form part of an established hnuslng devalnpmentor on land that has been identified for housing purposas
No
f)  Ifland has not yet been identified, prnvldefufl rrirrliculars. |r|cludurg fime frames and estimated costs of the sleps_ thalwil be
taken to identily and acquire land.
N/A (In situ) ‘
416 | Full particulars about the time frames and cosls of preparing a layout plan for the area of selllement.
N/A, The land is readily available. i A ]
2 lfmumcrpal engineering services are required, provide the foflnwmg information; — o
21 Full details of any municipal engineering services that are currently available or were available al the lime of the accurrence of the event
which caused the emergency housing situation. Provide:
Basic services (Electricity, water , VIP toiles for sanitation). B e
a) Full pariculars about the municipal services thal are required;

None e e e

b) Delailed reasons for the nacessity to] provrde them under this programme and

N/A ~ e
c) Full pariculars of the estimated msts of, and the mannPr in which il is infended to inslall the proposed municipal Infrastruclure

N/A e e —

4.22 | The municipality muist, tugelher with the submission nfthrs application, pruvide a wrilten undertaking that it will: L
a) pending the Insta!lalion of the mumr::rpal englneering s&rvlcas provide basic rnunfclpal services to (he affected persons in the

form of waler, refuse removal, and sewage removal services (where applicable) al affordable tariffs; and
|___N/A. Alreadv available S — ; |
b)  be able to provide bulk and conner;lur serwr:es to lhe seltlement area
_NIA . o . e
4.3 If shellerrs required, pruvrde the forlowing infarmation; — |
431 |Aful description of the accommodation that existed in the cammumty before the occurrence of the event which caused the emergency I
housing siluation.
Rural informal houses, some build with bricks, some with mud and clay and some with

corrugated iron material and trmber

aall Pt

432 FuII and pa_rtlcularized infarmalion erbuut _ - .
a) the number of persons for whom the shelters wil be erecled;

b) the nature and description of the pmposed struciure thal will be erected;
Permanent houses required. ) ]
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E ¢)  the number of shelters to be erccied; !

|13 ) s )

] d)  full and particularized-agiails of all material réqdired far the consiruetion of tha sheller; and |
Prefabricated 30sqm temporal shelters as per Emergency Housing Programme in the |
__Housing Code. e !‘
&) 1the estimated costs involved in Ihe provision of sheller an
__R&4 000 pershelter o o o
f)  the sourced material must comply with the Municipai IDP,Natianal Building Regulalions and SABS slandards |
Yes . & e
a)  any others cosls required fo exacule lhe projecl.
._Nane e e . -~

l45§ N Does lhe muni?paii(} have lhe ca;_ngc_lly o] p;rowde_trammg ta;fl-ecled persons oh"ﬁﬁ’m erec! their uw;slruéturgs and lBIpé?v?e-lhe

construction of the shellers, if applicable? If nol, what steps does the municipality intend taking to acquire the required capacity. |

Yes
4. mRe!antion!resetﬂement ) ~ o N
In he event of relocation and reseltlement of persons, the municipality, mus! logether with this application, submit a wrilten under- !
taking that it will comply with all the prescripls relaling lo relocation and resettlement !

f

|
—

. N/A
PART 5| STEPS TAKEN TO DATE , cince ; . ey
A Provide details of all aclions the municipallty or any other person or institution has laken since the occurrence of the event which caused

the emergency housing situation to improve the situation or address the emergency housing siluation,
Assessment conduced and victims identified as per the application, J
Prm'}l&e eﬁm other pﬁo;ﬁ;rirrslitullons wlhlloh:re a suhslanﬁélﬁrégt_iﬁ the situalion and provide detalls of such inteﬁ!. ) f
i _N.ﬂ_ﬂ.e. b 2 et i oS ) [ i A b i ) g e e i TR |
Has the emergency housing situation been declared a Slate of disaster in lerms of the
Disaster Managemeni Acl, 20027 (OPTIONAL)
N e aus  GuaEonaseo
If 50, what actions have been taken in terms of the Act? ‘
| N/A i
PART 6] CAPACITY ST ATUSAND ARRANGEMENTS ] I
6.1 Institutional Capacity: F
Frovide a brief descriplion of the capacily available to address (he emergency housing situation in terms of managerial and
technical capacily available to manage, plan and implement the project. !
Technical unit in place, led by Manager for Housing. :

: Enf_nclal Cap:ﬁt;: ‘ ‘ e !
Provide confirmation from the Direclor-General Nalional Department of Human Sefllements thal funds are available for Ihe |
project. .‘
Division of Revenue Act, Schedule 7(b) i s s S iy
Provide a description on fhe capacity to manage, control and administer funds, as well as the capacity to provide or arrange/ |
negoliate other sources of additional funds for purposes of the emergency housing situalion,
-|.The municipality does have capacity o roll out he project financially and non-financially .
Egsp_if_lq@{@ions outlining the ulilisation of the funds e o
If the municipality lacks sufficient capacity lo execute the project, indicate how it is envisaged lo augment ifs current capacily in order
| to address the emergency housing situation?
- Municipality has capacity T e
6.4 Provide details on (he Proposed contracting strateqy and emergency procurement sirategy as quided by MFMA/PFMA/Treasury
regulations:
| Emergency Procurement outlined in the Municipal SCM Policy will be involked.

J
S s

| PART 7| LINKAGES WITH EXISTING AND/OR OTHER PROGRAMMES

7.1 Can this project in any way be linked to any olher public or privale programmes, housing or otherwise, Ihal may in any way assisl in
redressing the emergency housing situation?

SOOI ., - SO, R BB B S e e Bl ety ot |

7.2 Pravide a detailed plan on achieving a permanent housing solution for the effocted persons.

| Provincial competency. r
’ |

Lrl
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"PART B FURTHERINFORMATION . oo I
8.1 Provide any further information relating fo {he emergency housing siluation, which in the opinion of the municipality and/or the
province will assist the Mayor {aking a decision.

The Mayor is aware of the emergency housing need in the municipality.

PART 8| PROPOSED PROJECT BUSINESS PLAN
8.1 Pravide a detailed project business plan that includes financial flow details.

Attached

Signed at FORT BEAUFORT  onthe (day)__ 22 of (month) _JULY (year) 2022

in the presence of the undersigned witnesses

WITNESS
1, M.J. LETHOBA s | L2 A
PRINT NAME = /""'S'@MURE
2. N. NILE ' L"}{ SR
PRINT NAME ~ SIGNATURE
||I /

SIGNATURE: CITY/ML NICIPALIT‘(MANAGER
{delate which s not applicable

T % =
SIGNATURE: EXECU A
{delete which is nat applicable)

L

APPLICATION TOBE CONSIDERED IN LINE WITH EMERGENCYHOUSING PROGRAMME WITHIN THE NATIONAL HOUSING CODE.

A
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ITEM 64/2022

RENEWAL OF MEMBERSHIP WITH THE EASTERN CAPE UMBRELLA FIRE
PROTECTION ASSOCIATION (ECUFPA)

PURPOSE

To report to Management on the renewal of membership with the Eastern Cape Umbrella
Fire Protection Services, for noting. To request EXCO to recommend that the Municipal
Manager signs the SLA on behalf of Council

BACKGROUND

The National Veld and Forest Act, 1998 chapter 2, section 4(7) which deals with Fire
protection Association, requires the Municipality to be a member of the existing FPA
which operates within its area of jurisdiction.

The Act reads as follows:

Where a fire protection association has been registered in an area —

a) all or part of which is controlled by a municipality and that municipality has a
Service; or
b) in which there is a designated service, the municipality or designated service

must become a member of the fire protection association.
The Eastern Cape Umbrella Fire Protection Association is operating within Hogsback,
which is within our municipality, and has a satellite office based at Hogsback, with its

Head Office in Sutterheim.

LEGAL / STATUTORY REQUIREMENTS

OHSA

Fire Brigade Service Act 1987

Disaster Management Act, 2002
National Veld and Forest Fire Act, 1998
MFMA

FINANCIAL IMPLICATION

R153, 471.80 (VAT inclusive)
RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the report on the renewal of the membership with ECUFPA.
2) Management recommends to the Standing Committee that the Municipal Manager be
delegated to sign the Service Level Agreement on behalf of the Council.
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ITEM 65/2022

DEBT MANAGEMENT

1. PURPOSE

To report to the Management on the consumer debtors” status for April, May and June 2022

2. BACKGROUND

The main aim of the municipality is to ensure that all relevant properties as per the valuation roll,
customers, services and financial transactions are accurately recorded in the Venus Financial

System.

The table below is the reflection of the balances as per the Billing system.

AGE ANALYSIS ON SERVICE CATERGORY AS AT APRIL, MAY AND JUNE

2022

Service Type

J

580 634 714.58

; | April May June

"Refuse 231317 393.20228 988 521.80 232 775 322.12
Electricity 45 587 903.53 |46 618 838.83 146 908 480.86 h
Rates 301 478 922.43[305 027 353.93 298 230 837.13

'TOTAL 578 384 219.19

577 914 640.11

DEBTORS: AGEING AS PER CUSTOMER GROUP ON JUNE 2022

QUTSTANDING DEBTORS PER TOWN AT JUNE 2022

TYPE | Current 30 days 60 days 90+ days Total

BUSINESS 325847517 | 134126229 | 1279774.37 41027 380.27 46 906 892.10

RESIDENTIAL | 4590701.32 | -1695997.31 | 3637682.11 | 238 569 973.37 245 102 359.49
! GOVERNMENT | 3 768 097.06 387190525 | 33154389 182 567 447.63 | 193 522888.84
;WME_'_" 151331557 502 598.52 S11967797.31 | 28073 425.84 17 121 542.62 |
 UNKNOWN 1473 423.09 1435326.02 | 140137488 70 950 833.07 1775260 957.06
"TOTALS 13 604 012.21 5455094.77 | -2333527.05 | 561189 060.18 | 577 914 640.11 ]

Town April May June

Hogsback 26 664 925.63 27 493 488.61 | 28 347 482.29
Alice 97 121 185.39 98 692 119.84 | 99 174 867.89
Middledrift 47276 474.91 48 064 173.42 | 48 166 743.77
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19 625 519.58

19 600 780.77

R 578,384 219.19
R 580,634 714.58
R 577 714 640.11
LEGAL IMPLICATIONS
s  Municipal Systems Act Chapter 9, Credit Control & Debt Management

- April 2022
- May 2022
- June 2022

Seymour 19 473 059.08

Fort Beaufort 254 362 378.45 256 467 250 822 794.67
696.84

Katberg 701 793.74 708 113.72 785 494.50

Adelaide 75 178 787.91 69 404 083.37 | 71 248 716.50

Bedford 57 605 614.28 60 179 519.20 | 59 892 998.92

Total 578 384 219.19 580 634 577 989 879.31
714.58

3. FINANCIAL IMPLICATIONS

s  Municipal Finance Management Act 56 of 2003, Section 64 Revenue Management

ANNEXURES

Refer to Annexures attached

RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report on the consumer debtors” status for April, May and June

2022.
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ITEM 66/2022

REVENUE MANAGEMENT

1. PURPOSE

To report to the Management on the status of Revenue collected for April, May and June 2022,

2. BACKGROUND

In terms of Section 96 (a) of the Local Government Municipality Systems act 32 of 2000, the
municipality must collect all money that is due and payable to it subject to this act and any
related applicable legislation. A considerable amount of municipal revenue is obtained from
levying services in order for the municipality to determine its stability, effectiveness and ability
to finance municipal services into the future. In collecting the outstanding revenue, the Credit
Control team of the BTO office strives to ensure sound internal controls and adherence to the
municipal credit control and debt management policy.

The Actual Revenue collected for April 2022 is R 18,832 982.77
The Actual Revenue collected for May 2022 is R 14,464 716.57
The Actual Revenue collected for June 2022 is R 7,690 452.04

Efforts and Action Plan for the month of April 2022

'DEPARTMENT

Depa&ment of Roads
and Public Works
(Provincial)

_U'nfversity of Fort
Hare

" ACHIEVEMENTS/EFFORTS FOR

APRIL 2022

| CHALLENGES

ACTION PLAN FOR

MAY 2022

The department paid R 2,2 million

The University will paid R 14,6
million for 2022 /2023 Rates in
advance.

| The deparfrﬁént is

delaying payments
due to budget
constraints and RMLM
is having a challenge
on verifying the +-4
thousand state land

RMLM issued notice
of disconnection for
Cape College & OlId
Tower building. The
RMLM will

disconnect if
payment not

properties. received by 15— May
-2022
None None

|

Department of Public
Works {National)

The department to pay
+-R 232 000

159

RMLM need to
allocate R 111 000
paid in 2016 by former
Nxuba Municipality.

| requesting interest

RMLM to allocate
old payments made
by NDPW and NDPW
to submit a letter

write-off.




! 6épartment of
Education 25
accounts

No payme'ht received.

Department of Health
7 accounis

The department paid nothing.

paying due to budget
constraints.

The departmen"c-is na i

RMLM to disconnect |
all schools in arrears

if the payments not
received by 15 - May
-2022 l

RMLM is having a
problem with CSD
hence the department
cannot pay the +-R 8
million.

Credit Control

All Businesses and
Eskom Area

RMLM delivered letters of demand
in Fort Beaufort & Alice . 46
businesses were blocked and 38 was
unblocked due to payments. It was
emphasized that copies of receipts
must be kept to cost the total

payments.

“Eskom Area: Inability
to exercise cut-off
measure due to
electricity not being
supplied by RMLM
Municipality,

RMLM will deliver
letters of demand in
Middledrift,

Seymour and Balfour
but after verification
has been done.

i
Continues
1
\
|
i
l

Pre-paid Electricity a

Dept of Social
Development

98 Consumers were blocked
amounting to R 1072 147.79

have meter numbers
to enable the system
to block.

Some accounts do not

lmplemenf credit
control

“No payment received.

Credit Control
Continues

| Credit Control

Continues

- Iiépartrnent of Rural |
development EC

' Amathole District
Municipality(ADM)

The department is;'ap to-date

DRDLR is -requesting
reconciliations an the
take-on balances from
VENUS.

None

“ADVI & RMUM agreed on a setof

ADM and RMLM are
busy doing
reconciliations.

i"Credit Control

Continues |

Efforts and Action Plan for the month'o-f May 2022

ACHIEVEMENTS/EFFORTS

© DEPARTMENT
FOR MAY 2022

CHALLENGES

| ACTION PLAN FOR
JUNE 2022

Departtﬁent of Roads a

nd

Public Works (Provincial)

" The departmeni ba_id R
2,1 million
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The ‘c-lepa rtment is
delaying payments
due to budget

| constraints and
RMLM is having a
challenge on
verifying the +- 4
thousand state land
properties.

RMLM issued notice of
disconnection for Cape
College & Old Tower
building. The RMLM will

| disconnect if payment not
received by 15 —June -2022




| University of Fort Hare

The Universit-\}'ié up-to
date

None

Department of Public Works
{National)

The department to pay

+- R 218 000

“RMLM need to
allocate R 111 000
paid in 2016 by
former Nxuba
Municipality.

RMLM to allocate old
payments made by NDPW
and NDPW to submit a

letter requesting interest |
write-off. ‘!
|
l

Depariment of Education 25
accounts

No paynﬁﬁf received.

The department is
not paying due to
budget constraints.

RMLM to disconnectall |
schools in arrears if the '
payments not received by ‘
15 — May -2022 ‘

Depar{:hent of Health 7
accounts

The department paid“
nothing.

RMLM is having a
problem with CSD
hence the
department cannot
pay the +-R 8
million.

Credit Ccmirol Continues ;

_AII Businesses and Es!&om Area

|

RMLM delivered letters
of demand in Fort
Beaufort & Alice . 46
businesses were blocked
and 38 was unblocked
due to payments. It was
emphasized that copies of
receipts must be kept to
cost the total payments.

Eskom Area:
Inability to exercise
cut-off measure due
to electricity not
being supplied by
RMLM Municipality,

RMLM will deliver letters of |
demand in Middledrift ,
Seymour and Balfour but
after verification has been
done.

_E)ept of Social Deveﬁ:—aﬁ"lent

_ﬁéﬁartment of Rural
development EC

98 Consumérs were
blocked amountingto R 1
072 147.79

Some accounts do
not have meter
numbers to enable
the system to block.

Implement credit control

No paymenf received.

| _CF;'edit Control

Continues

Credit Control Continues

The departmeht is up to-
date

| DRDLR is requésting

reconciliations on
the take-on
balances from
VENUS.

None

Amathole District
Municipality(ADM)

ADM & RMLM agreed on
a set-off

ADM and RMLM are
busy doing
reconciliations.

Credit Control ébntinues
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Efforts and Action Plan for the month of June 2022

"DEPARTMENT

| Department of Roads and
| Public Works (Provincial)

ACHIEVEMENTS/EFFORTS
FOR June 2022

CHALLENGES

“The department paid a total
amount of R 4,9 million for
Rates and Electricity in arrears
dating back from 2014 to 2018

University of Fort Hare

“Department of Public
Works (National)

" | Credit Control Section is

The account is up to
date.

The department is

| delaying other
payments due,
because of budget
constraints. The
municipality is having
challenges in verifying
4 thousand state land
and properties.

| ACTION PLAN FOR |

| JULY 2022 ‘
The municipality |
issued Notice of |
disconnection for Cape
College and Old Tower
building and will
implement Credit
Control procedure if
payment is not
received by the 17" of
July 2022,

There are balances for
| the years that were not
promulgated.

None

currently busy with payment
reconciliations. The department
is making payments on a
manthly basis. The recent

payment is R 236 000.00

The department has
requested that Interest
be written off on

| account 50032722.

| There is an amount of
| R 101 112.05 that has
| not yet been allocated.

To continue issuing
Statements on a
monthly basis.

.

| 25 accounts

Department of Education

| No Payment was received from

department in April. The
Municipality disconnected
electricity in 6 Schools, and that

payment of R 4 288 485.30 in
May. No payment has been
received in June 2022

accounts

‘Department of Health

No payment received in April,
May and June 2022

resulted in department making a |

The department of
Education has budget

| constraints.

Credit Control
Continues

| The department is

willing to pay the
municipality but is
currently unable to
because the
municipality is CSD
non-compliant.

To continue issuing
Statements on a
monthly basis.

Al Businesses and
Eskom Area

1

“Pre-paid Electricity

| Implementation of credit

control- letters of demand issued
to Alice and Middledrift,
subsequent recovery steps to
follow based on response to the
letter of demand.

Eskom Area: Inability
to exercise cut-off
measure due to
electricity not being
supplied by RMLM
Municipality,

Implementation of
credit control

" Blocking/ disconnection of

electricity of consumers is still
continuing and arrangements {o
pay are being made on a daily
basis.
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TIn the Adelaide area,

some properties do not
have house numbers
on the Financial
System and on the

| Valuation Roll, only

Implement credit
control




| street addresses,

making it difficult to
issue municipal
account and to
disconnect electricity if
there are any
outstanding monies.

In the Fort Beaufort
area, there are some
accounts that do not
have Meter numbers
attached to them to
enable the System to
block.

—

Dept.of Social | The department made a None Credit Control g

Development | payment of R 54 204.10 in May Continues \
and an amount of R 83 964.48 ‘
was paid in June 2022 5

Department of Rural The department is up to date. DRDLR is requesting | The municipality to

development EC

Amathole District
Municipality (ADM)

payment
reconciliations on the
take-on balances from
the previous financial
system (VENUS)

utilise the credit
balances to settle
accounts with debits
not later than 25" July
2022

| "ADM owes the municipality R 17

million for electricity. RMLM also
owes ADM for Water and
Sanitation. Both municipalities
agreed on an off-set process.

Both municipalities
agreed on an off-set
process.

1 To continue issuing

Statements on a |
monthly basis. '

3. FINANCIAL IMPLICATIONS
R 40, 988 151.38
4. LEGAL IMPLICATIONS

o Municipal Systems Act Chapter 9, Credit Control & Debt Management

e Municipal Finance Management Act 56 of 2003, Section 64 Revenue Management

6. RECOMMENDATIONS
It is RECOMMENDED that:

1) Management notes the report on the Revenue collected for April, May and June 2022.
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ITEM 67/2022

CASH MANAGEMENT AND INVESTMENTS

1.

w

PURPOSE

To report to the Management on the Cash Management and Investments for the 4" quarter 2022
BACKGROUND

The Municipal Finance Management Act requires a municipality must have and maintain one
primary or main bank account for all money received and transaction of payment to be paid into
this account for control purposes, The municipality should be in position to investment for the
purpose to promote robust revenue collections The primary goal of investing is to obtain a
market return on investment.

FINANCIAL IMPLICATIONS

None

LEGAL IMPLICATIONS

e Municipal Systems Act Chapter 9, Credit Control & Debt Management

e Municipal Finance Management Act 56 OF 2003, Section 64 Revenue Management
RECOMMENDATIONS

It is RECOMMENDED that:

1) Management notes the report on the Cash Management for the 4" quarter 2022.
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ITEM 68/2022

FREE BASIC SERVICES

1. PURPOSE

To report to the Management on the status of Free Basic Services for the period April, May and

June 2022

2. BACKGROUND

The municipality is having responsibility to ensure that all households within Raymond Mhlaba
Municipality jurisdiction access free basic services. The indigent support policy must be applied
consistently, and the policy should be seen as a revenue management. Currently FBS is offered
into two categories that is free basic refuse removal and free prepaid electricity. For 2021/2022

financial year FBS is budgeted at R14.9 million as follows:

BU U

DGET BREAKDOWN AS PER NUMBER OF BENEFE

CIARIES PER FINANCIAL YEAR

| Description

No of beneficiaries

total budget for the year

Budget allocation/service

R 8 500 000.00

electricity ~ 17596
'Refuse [ 9033 | R 14 900 000 "R 6200 000.00 -
| | =

alternative energy | 274 R 200 000.00

Total 26903 ._ "R 14 900 000.00
Monthly Budget Movement At End of 4™ guarter 2022

FBS BUDGET MOVEMENT FOR THE PERIOD OF APRIL 2022

Amount spent-
Description Balance b/f(previous month) April 2022 Variance
Electricity R-4 587 500.64 R 1418 658.06 R-6 006 158.7
| Refuse R 1105 356.20 R 334 247.97 R 771108.23
Alternative energy | R 200 000.00 R 0.00 R 200 000.00
Total R-3282144.44 R 1752 906.03 R -5 035 050.47
Monthly Budget Movement At End May 2022
Amount spent- May
Description Balance b/f(previous month) 2022 Variance
Electricity R-6 006 158.7 R 1433 160.57 R-7 439 319.27
Refuse R 771108.23 R 334 247.97 R 436 860.26
| Alternative energy R 200 000.00 R 0.00 R 200 000.00

Total R -5 035 050.47 R 1767 408.54 R -6 802 459.01
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Mo

nthly Budget Movement At End .

une 2022

Amount spent- June

Description Balance b/f(previous month) 2022 Variance

Electricity R-7 439 319.27 R 1408 403.85 R-8 847 723.12

Refuse R 436 860.26 R 334 247.97 R 102 612.29

Alternative energy | R 200 000.00 R 0.00 R 200 000.00

Total R -6 802 459.01 R1742651.82 R -8 545 110.83
3. FINANCIAL IMPLICATIONS

un

R 1 752 906.03 April 2022

R 1767 408.54 May 2022

R 1 742 651.82 June 2022
LEGAL IMPLICATIONS

e Municipal Finance Management Act 56 of 2003, Section 64 Revenue Management

e Constitution of the Republic of South Africa

ANNEXURES

Refer to Annexures attached
RECOMMENDATIONS
The Management RECOMMENDED that:

1) The Management notes the report on the Free Basic Services for the period April, May and

June 2022 .
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ITEM 69 /2022

ICT REPORT - MICROSOFT SOFTWARE LICENCES

1.

3.

PURPOSE

To report to the Management on the Microsoft Software Licences installation  progress

BACKGROUND

ICT Unit is responsible for ICT Management, provision of Technology for effective functioning
of the municipality, the development and maintenance of the municipal website and also
designing the ICT infrastructure.The municipal email system and Office applications were not
proper to serve the institution of this large magnitude as it lacked the functions required for
effective communication, especially in the wake of the Covid 19 which demanded remote access
to systems.

PROGRESS TO DATE
MICROSOFT SOFTWARE LICENCES (MS 0365 Business Standard Package)

The municipality appointed H-Solutions to provide the Microsoft Software Licences in the form
of Office 365 package. This is a cloud-based system that also includes Exchange online module.
The service provider has dismally failed to deliver and the municipality has since initiated a
process to cancel the agreement. The municipality met with the service provider to get answers
as to why the project is stalled and the licences are daily disabled, causing users to be unable to
access the Microsoft Office applications i.e Word, Teams etc. The service provider promised to
rectify the licence issues, however has never returned with any tangible solution.

The service provider was appointed for 3 years from the date of appointment; however the
payments would be made annually over the 3-year period. So far two (2) invoices have been
submitted and paid for the 2019/20 and 2020/21 financial years.

Seeing that there is no assistance from the service provider, the municipality has embarked on a
process of directly purchasing from Microsoft. After due processes of checking the eligibility of
the municipality for direct purchase were completed. Microsoft confirmed that the municipality
qualifies to purchase directly.

Documents necessary for this process have been completed and Microsoft has sent through
quotations for the municipality to decide on different packages. Quotations have been forwarded
to the CFO for further processing.

LEGAL FRAMEWORK

e Local Government Municipal Systems Act 32 of 2000 (As amended)
* Local Government Municipal Finance Management Act 56 0f 2003
e Public Administration Management Ac t 11 of 2014

e  Corporate Governance of ICT Policy Framework

= Approved ICT Policies
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5. FINANCIAL IMPLICATIONS

R1 449 386.40 (Total Project Cost)
R399 757.25 (1* Claim Paid in May 2021)
R577 599.00 (2" Claim Paid in December 2021)

Since the project commenced, R977 356.25 was paid to the service provider for 203 licences
provided

6. RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the report on Microsoft Software Licences



ITEM 70/2022

ICT REPORT - INTERNET UPGRADE

1.

2. BACKGROUND

PURPOSE

To report to the Management on the Internet upgrade progress

The municipality experienced challenges in the wake of the Covid pandemic due to an increased
demand for internet and network services. Subsequent to an environment scan and assessment, it
was clear, there was a need to upgrade the network infrastructure and internet availability to meet

the demand.

PROGRESS TO DATE
INTERNET UPGRADE

The project is almost complete with only 2 sites yet to be completed.

Below is the table indicating the progress to date on each site;

Site Name Bandwidthof | Primary Service Supplier Status
Primary Service | e.g Fibre. |
| Microwave,
VSAT

Fort Beaufort | 50 Mbps Fibre Telkom Completed

Alice Council | 10 Mbps Microwave MTN Completed

Chambers

Middledrift 10 Mbps Fibre Telkom Completed

Adelaide 10 Mbps Microwave Vodacom Completed

Council

Chambers

Bedford 10 Mbps Microwave Vodacom Completed

Seymour 10 Mbps VSAT “Telkom Equipment delivered
onsite and installation
in progress

rl-logsback 10 Mbps VSAT Telkom Equipment delivered
Information onsite and installation
Centre in progress

4. LEGAL IMLICATION

Local Government Municipal Systems Act 32 of 2000 (As amended)
Local Government Municipal Finance Management Act 56 0f 2003

(S
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6.

e Public Administration Management Act 11 of 2014
e Corporate Governance of ICT Policy Framework
o Approved ICT Policies
FINANCIAL IMPLICATIONS
R 8 231.00 monthly (50 Mbps Internet speed)
R 5058.00 monthly (10 Mbps Internet speed)
RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the report on Internet Upgrade



ITEM 71 /2022

ICT REPORT — MICROSOFT EMAIL SYSTEM

4,

PURPOSE

To report to the Management on the Offsite Backup Storage Facility establishment progress

BACKGROUND

ICT Unit is responsible for ICT Management, provision of Technology for effective functioning
of the municipality, the development and maintenance of the municipal website and also
designing the ICT infrastructure

The municipal current infrastructure does not fully cater for data protection and business
continuity in an event of a disaster. All the services are on-premises. This kind of setup prevents
production when a disaster happens. It is therefore of great importance to have an alternative
facility as a backup site to allow business continuity even in an event of a disaster

PROGRESS TO DATE
ESTABLISHMENT OF AN OFFSITE BACKUP STORAGE FACILITY

The municipality has advertised for suitable service providers to submit proposals for an
establishment of an Offsite Backup storage facility. The advert was published on the newspaper
and website in June 2022 with the closing date 13 July 2022.

The project is a 3-year project with monthly payments. All bid committees have sat and discussed
this project and the suitable service provider has been recommended for approval.

LEGAL FRAMEWORK

e Local Government Municipal Systems Act 32 of 2000 (As amended)
» Local Government Municipal Finance Management Act 56 0f 2003
e  Public Administration Management Act 11 of 2014

e Corporate Governance of ICT Policy Framework

e  Approved ICT Policies

5. FINANCIAL IMPLICATIONS

R700 000.00 (Total Project Cost)

6. RECOMMENDATIONS

It is RECOMMENDED that:

[) The Management notes the report on Microsoft Email System
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ITEM 72 /2022

ICT REPORT - TELEPHONE SYSTEM UPGRADE

1.

3

PURPOSE
To report to the Management on the Telephone system upgrade progress
BACKGROUND

ICT Unit is responsible for ICT Management, provision of Technology for effective functioning
of the municipality, the development and maintenance of the municipal website and also
designing the ICT infrastructure. The current telephone system is almost obsolete, it is not a
managed system and is incompatible with the current technologies. An upgrade is therefore a
necessity to further improve effective and efficient communication.

PROGRESS TO DATE

3.1 TELEPHONE SYSTEM UPGRADE

Subsequent to the environmental scan conducted by the ICT section, it was resolved that the
municipality should have a single integrated telephone system installed in all offices. This will be
integrated to the upgraded internet lines for voice prioritization, which in turn will reduce the
cost and improve the quality of communication both internally and externally.

Initially Telkom did not deliver after an agreement was signed. However, owing to a number of
discussions, both parties agreed to continue with the project as initially planned. The following
processes were undertaken to date;

e Telkom placed new orders for the municipality.

s Cancellation of all the unwanted and unused telephone lines was effected.

e List of telephone extensions was reviewed for all municipal sites.

s Application for SIP trunks to replace the old traditional technologies i.e ISDN & PSTN was
approved.

The municipality is now awaiting a date of handset delivery which is envisaged for September
2022

5. LEGAL IMPLICATIONS

° Local Government Municipal Systems Act 32 of 2000 (As amended)
s Local Government Municipal Finance Management Act 56 0F 2003
° Public Administration Management Ac 111 of 2014

® Corporate Governance of ICT Policy Framework

° Approved ICT Policies

6. FINANCIAL IMPLICATIONS

Budgeted amount for telephone system upgrade (R960 000.00)
7. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report on Telephone System Upgrade
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ITEM 73/022

REPORT: PROGRESS FOR BEDFORD SATELLITE

1.

PURPOSE

To inform Management about progress made in Bedford during the month ending April 2022

for noting.

BACKGROUND

The municipality has satellite offices in Adelaide, Alice, Bedford, Seymour, Middledrift and

Hogsback.

All these satellite offices have Acting Unit Managers, who are responsible for

smooth running and monitoring of municipal satellites.

PROGRESS MADE IN RELATION TO FUNCTIONING AND PROVISION OF S
ERVICES TO COMMUNITIES: April 2022

The following progress has been made in relation to the functioning of the Bedford satellite and

provision of services to communities;

NUMBER ITEM PROGRESS
I Cleaning of municipal offices and | Municipal offices and library are
maintenance of offices maintained daily.

Grass cufting for municipal town hall,
town park and entrance in town was
done by civil works employees.
Through the assistance of Engineering
Services team the Supper Room glass
door has been replaced.

2. Security services _ Security officers are always on-site to

safeguard municipal buildings (Main
Building and Msobomvu Hall) and
monitors the daily in and outgoing of

municipal employees and residents.

No cases of theft were reported as at
end April 2022,

(1%




Provision of

communities

services to

Refuse removal is collected twice a
week in households and daily in

businesses.

Street sweeping and paper clearing is
done by community services staff

daily.

Storm  water  drainages — were
maintained in different areas. (Town

and location)

Electricity faults were attended.
(Electricity ~ faults  attended  are

attached).

Distribution of proof of residents is

done daily.

Account queries are being attended to

by BTO team.

Registering of indigent is all

Cemeteries

Maintenance of both town and location

cemeteries was done,

Library services

Library is operating daily during week

days.




Customer care

The following complaints  were

received and attended to;

l. Stray animals in town -
dispatched rangers to attend
the roaming pigs, goats and
cattles.

2. Electricity faults- street lights,
faulty —meter boxes and
highmast lights.

3. Refuse collection  (Hutton
street and Goodwin park)-
community services team was
engaged and to attend to the
matter and to always ensure
that refuse is collected in all

areas.

Through the assistance of EPWP personnel, the municipality has started with process of clearing

illegal dumping sites around the location and the following areas;

oo

Coloured area

Khayelitsha

Dumping site opposite Msobomvu Hall
Goodwin Park




Challenges and interventions made;

. Management and space for cemeteries: Cleared bushes to create more space in both town
and location.
2. Non-avalabilty water/water scarcity:

Interventions required;

I. Renovation of the pound facility -to assist with roaming animals particularly in town and
accidents on weekends.
2. Renovation of municipal town hall .

3. Installation of 10 000 litres automated water tanks (town hall, library and Msobomvu Hall)

\ )6



LEGAL IMPLICATIONS

Constitution of the Republic of the South Africa, 1996
Local Government: Municipal Structures Act 117 0f 1998

FINANCIAL IMPLICATIONS

None

RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the report on Progress made in Bedford during the month of April

2022,



ITEM 74/2022
REPORT ON USAGE OF PETROL CARDS FOR JANUARY TO MARCH 2022

1. PURPOSE

To report to the Management on the total usage of petrol during the months of January to March
2022 for Municipal vehicles for noting

2. BACKGROUND

The Draft Fleet Management Policy states clearly that all fuel cards must be controlled by the
Transport officer and kept in a fire proof safe.

The current procedure and controls is inadequate and needs attention urgently. The fuel card
report reflects the total usage for the vehicle that was fuelled during these months. Please note
that the card for the Bowser (FNN958EC) is used to fill the all the yellow plant and the

generator at the new Council Chamber.

Attached as Annexure 32 is the list of vehicles that was fuelled

3. PROGRESS TO DATE

Vehicles are fueled in terms of limits set per vehicle per month
We have attached a Comparison Report.

4. LEGAL IMPLICATION

e Municipal Finance Management Act (MFMA) 56 2003 Section 96
e Fleet Management policy

FINANCIAL IMPLICATIONS

n

Jan — R250 638,96
Feb —R
Mar—R170 777,08

6. RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the report on Usage of Petrol for January to March 2022
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VEHICLE CONDITION AND PROGRESS REPORT

1. PURPOSE

To report to the Management on the conditions of the Municipal vehicles for the 3% quarter
2021/2022, for noting

4. BACKGROUND

Fleet Management Unit presently manages the council fleet excluding the Yellow Plant. The
Introduction of an efficient fleet management system ensures the equitable distribution of
vehicles across the Municipality’s Departments, The Fleet Management Policy states clearly that
each quarter the Fleet Manager must submit a report to management and then to council on the
status of the vehicles. This is done in order for the municipality to stay informed and be advised
of any mal practice that may lead to fruitless and wasteful expenditure and also to dispose of
redundant vehicles.

Attached as Annexure is the list of vehicles and condition report

5. FINANCIAL IMPLICATIONS

None

6. LEGAL IMPLICATION

e Local Government: Municipal Finance Management Act 56 2003 Section 96
e  Fleet Management policy

7. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report on Vehicle Condition and Progress.
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ITEM 76/2022
REPORT ON USAGE OF PETROL CARDS FOR JANUARY TO JUNE 2022

1. PURPOSE

To report to the Management on the total usage of petrol during the months of April to June 2022
for Municipal vehicles for noting

2. BACKGROUND

The Draft Fleet Management Policy states clearly that all fuel cards must be controlled by the
Transport officer and kept in a fire proof safe. The current procedure and controls is inadequate
and needs attention urgently. The fuel card report reflects the total usage for the vehicle that
was fuelled during these months. Please note that the card for the Bowser (FNN958EC) is
used to fill the all the yellow plant and the generator at the new Council Chamber. Also the
water truck which was lent to us by COGTA for COVID-19 support was filled with the
bowser.

3. PROGRESS TO DATE

Vehicles are fuelled in terms of limits set per vehicle per month

4. LEGAL IMPLICATION

° Municipal Finance Management Act (MFMA) 56 2003 Section 96
e Fleet Management policy

5. FINANCIAL IMPLICATIONS
Apr — STATEMENTS NOT AVAILABLE

May -STATEMENTS NOT AVAILABLE
Jun - R238 034,03
6. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report on Usage of Petrol Cards for January to June 2022

(O
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ITEM 77/2022

COUNCILLOR EMPLOYEE ASSISTANCE PROGRAM

1. PURPOSE

This report seeks the Management to note the work that has been covered by the unit for the

quarter four of the financial year and the current status of EAP and Health and Safety cases.

2. BACKGROUND

Employee Assistance Programme is established as a wellness intervention to reduce personal and
work problems that might have an adverse impact on the work performance, health and general
well-being of all employees. Thus Wellness is defined as the promotion of the physical, mental,
spiritual and social well-being in all occupations, prevention of illnesses caused by working
conditions, protection of employees from risks resulting from factors adverse to health,
placement and maintenance of employees in an occupational environment that is adaptable to
physiological and psychological capabilities and the adaptation of work to the employee to his /

her job.

3. WELLNESS INTERVENTIONS/ACTIVITIES

3.1 REFLECTION ON CASES

Activity Number Comments

New cases(6 6 on-going therapeutic services rendered
Substance abuse)

Reopened cases ( 2 Relapses noted and the case has to be
Substance abuse and reviewed

Depression)

Active cases( 9 12 under EAP intervention stage

Bereavement ,
Substance abuse, 3

Depression)

Physical activities 1 Team building and health lifestyle program
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soccer and netball-

played 1 games

[11 health employees
number of active

cases 4

Temporary arrangements were conducted
to assist the affected clients with EAP
session with focus on Medical condition
and recommendations from their medical

specialist.

Prevention strategies

On-going
in all

satellites

Hygiene Control Measures are in place
with the aim of minimising the spread of

virus within the institution.

SHEQ management

All satellites

Workplace Inspections on monthly basis at
all institutional buildings and monitoring
of fire extinguishers, Health and safety

committee meetings on quarterly basis

Injury on Duty cases,
Number of active

cases

ud

All the logistical arrangements are in place
in terms submitting relevant
documentation to department of Labour.
Clients were fully supported by the office
in terms transport arrangements including

hospital visits.

3.2 RESENTED PROBLEMS

Problem Number Type of referral
Substance abuse 8 Supervisor referral

Community services 2 Self-referral

Work related 3 Self-referral

ill- health 3 Self-referral

[7¢



Bereavement 9 Supervisor referral

L

L.O.D

Supervisor referral

4. LEGAL IMPLICATION

IMunicipal Systems Act No. 32 of 2000
2Labour Relations Act No. 66 of 19935

8. SALGBC Main Collective Agreement on Conditions of Service
9, Occupational Health and Safety Act

FINANCIAL IMPLICATIONS
N/A

Procurement process still in progress
Total amount spent =

ANNEXURE

Detailed cases
RECOMMENDATIONS
It is RECOMMENDED that:

1) The Management notes the report on Employee Assistant Program

=



ITEM 78/2022

STAFF TURNOVER

1. PURPOSE
To inform the Management on the Staff Turnover for the Third quarter
2. BACKGROUND AND DISCUSSIONS

The Municipality employs employees for a period of time. The marriage between the Municipality
and its staff may end in different ways, e.g Death, Abscondment, Dismissal, Expiry of Contract,
Retirement, Retrenchment, Medical Boarding and Resignation.

3. PROGRESS TO DATE

NAME & SURNAME | EMPLOYEE DEPARTMENT REASON
CATEGORY

MNCEDISI BABA FBS OFFICER ‘COMMUNITY DEATH
SERVICES

LUNGISA MDYOVA | G/ASSISTANT CORPORATE DEATH
SERVICES

NGXOWA CFO BTO NEW

APPOINTMENT

4. LEGAL FRAMEWORK

Municipal Systems Act No.32 of 2000

Labour Relations Act No.66 of 1995

SALGBC Main Collective Agreement on Condition of Service
Basic Conditions of Employment Act,75 of 1997

5. FINANCIAL IMPLICATIONS
Leave gratuity payments= 27 751.86
6. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Management notes the report Staff Turnover for third quarter
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