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ITEM 01/2022

CONFIRMATION OF PREVIOUS MINUTES WHICH WAS HELD ON 10"
SEPTEMBER 2021

1.

PURPOSE

To table before the Standing Committee minutes of the meeting that was held on the
10™ September 2021 to be confirmed as a true reflection of what was discussed in the
previous meeting.

BACKGROUND

The Standing Committee meetings sit monthly to discuss the items tabled in the
agenda and recommend accordingly. Such meetings are recorded and the minutes are
tabled in the next meeting of committee to be confirmed.

LEGAL IMPLICATIONS

Standing Rules of the Council
Local Government: Municipal Structures Act NO. 117 of 1998

FINANCIAL IMPLICATIONS

None

RECOMMENDATIONS

It is RECOMMENDED that:

1) The Standing Committee considers the minutes tabled for the meeting held on

10" September 2021 and confirm them as the true reflection of what was
discussed in the previous meeting.



MINUTES
VIRTUAL ORDINARY FINANCE STANDING COMMITTEE MEETING

Held on the 10™ September 2021 at 09h00
PRESENT:

Clir M . J Makeleni - Chairperson
Clir M .N Qawu

ClIr N. Geza

Clir B.E Mfondini

Cllr Z Mpendu

Cllr T Ngaye

Cllr L.L. Kiswa

ALSO PRESENT:

Ms N. Smith - Acting Chief Financial Officer
Ms X. Pantsi - Manager: Supply Chain Management
Ms B. Piliso - Council Support Officer

1. OPENING
A moment of silence, prayer and meditation was observed.
2. NOTICE OF THE MEETING
The Acting Chief Financial Officer read the notice convening the meeting.
3. CONSIDERATION OF APPLICATIONS FOR LEAVE OF ABSENCE
None
4. ADOPTION OF AGENDA
Cllr Qawu moved for the adoption of the Agenda seconded by Cllr Ngaye
The standing committee RESOLVED to adopt the agenda.

COMMUNICATION BY CHAIRPERSON

U
:

The chairperson welcomed everybody to the meeting.
6. CONFIRMATION OF THE PREVIOUS MINUTES WHICH WAS HELD ON 21 MAY 2021.

The purpose of the report was to table before the Standing Committee minutes of he meeting that was
held in 21 May 2021 to be confirmed as true reflection of what was discussed.

The Committee Resolved;
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1) To confirm and adopt the minutes tabled for the meeting held on 21 May 2021 as the true
reflection of what was discussed.

ITEM 22/2021

MONTHLY BUDGET STATEMENT FOR THE PERIOD ENDED 01 APRIL TO 30 JUNE 2021

The purpose of the report was to comply with section 71 of the MFMA and the requirements as
promulgated in the Government Gazette No 32141 of 17 April 2009.

The Committee RESOLVED to RECOMMEND that;
1) The tabled report be accepted as a true reflection of financial events during the period reported

by the Chief Financial Officer.
ITEM 23/2021

OPERATING CREDITORS REPORT MONTH ENDING 30 APRIL 2021 TO 30 JUNE 2021

The purpose of the report was to inform committee about the amounts committed by the municipality to
creditors.

The committee RESOLVED to RECOMMEND that;

1) The tabled report be accepted as a true reflection of financial events during the period

reported by the Chief Financial Officer.

ITEM 24/2021
DEBT MANAGEMENT

The purpose of the report was to inform the Standing Committee about the status of consumer debtors for
the period 30 April 2021 to 30 June 2021

The RESOLVED to RECOMMEND that;

1) The report be accepted as a true reflection of financial events during the period reported by
the Chief Financial Officer.

ITEM 25/2021

REVENUE MANAGEMENT
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The purpose of the report was to inform the Standing Committee about the revenue management activities
undertaken for the period 30 April 2021 to 30 June 2021

The committee RESOLVED to RECOMMEND that:
1) The tabled report be accepted as a true reflection of financial events during the period reported
by the Chief Financial Officer.
ITEM 26/2021

CASH MANAGEMENT AND INVESTMENTS

The purpose of the report was to inform the Standing Committee about the status of cash and investments for the
period April 2021 to June 2021.

The committee RESOLVED to RECOMMEND that;

1) The tabled report be accepted as a true reflection of financial events during the period reported
by the Chief Financial Officer.

ITEM 27/2021

FREE BASIC SERVICES

The purpose of the report was to inform the standing committee about the status of free basic services for
the period of April 2021 to June 2021 for noting

The committee RESOLVED to RECOMMEND that;

1)  To accept the report on free basic services as tabled by the Chief financial Officer

ITEM 28/2021

DEVIATIONS

To inform the council about deviations approved in the Fourth quarter 20/21 for noting

The committee RESOLVED to RECOMMEND that;

1) The tabled report be accepted as a true reflection of financial events during the period reported
by the Chief Financial Officer.

ITEM 29/2021
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BID AWARDS
To inform the standing committee about bid awards made in the Fourth quarter 20/21for noting.

The committee RESOLVED to RECOMMEND that;

1) The tabled the report be accepted as a true reflection of financial events during the period
reported by the Chief Financial Officer.

CLOSURE

The chairperson thanked all members for the attendance
( The meeting adjourned at 11:55)

CLLR MJ MAKELENI
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Minutes: 10 September 2021



I'TEM 02/2022

DIRECTOR: N HILL — ACTING CFO

MONTHLY BUDGET STATEMENT FOR THE PERIOD ENDED 01 JULY 2021 TO 31
DECEMBER 2021

1. PURPOSE

The purpose of this report is to comply with section 71 of the MFMA and the
requirements as promulgated in the Government Gazette No 32141 of 17 April 2009.

To inform the Standing committee on the status of the Operating and Capital Budget
with reference to the 2021/2022 financial year for the period ended 01 January to 31
December 2021 for noting.

BACKGROUND

Section 52 (d) and 71 of the Municipal Finance Management Act, 56 of 2003 and in
terms of Section 28 of the Government Notice 32141 dated 17 April 2009, regarding
the Local Government: Municipal Finance Management Act 2003 Municipal Budget
and Reporting Regulations™ necessitates that specific financial matters be reported on
and in the format prescribed, hence this report to meet legislative compliance.

“The mayor of a municipality-

52(d)(MFMA) must, within 30 days of the end of each quarter, submit a report to
council on the implementation of the budget and the financial state of the
municipality,”

“The mayor of a municipality-

MEMA Section 71(1)- states that the accounting officer of a municipality must by no
later than 10 working days after the end of each month submit to the mayor of the
municipality and relevant treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for the relevant month:™

Actual revenue per revenue source

Actual expenditure per vote

Actual capital expenditure per vote
Amount of any allocations received
Actual expenditure on allocations received

3. LEGAL IMPLICATIONS

Local Government: Municipal Finance Management Act No. 56 of 2003

4. FINANCIAL IMPLICATIONS

SUMMARY: STATEMENT OF FINANCIAL PEFORMANCE AS AT 30 JULY 2021



Year to Date YTD %
Budget July Expenditure |Expenditure Projections Balance Spent
EVMIPLOYEE RELATED COST 196.703.048.00 16.428.308.00 16.429.308.00 | 16.391.92067 | 1B0.273.740.00 8%
REMUNERATION OF COUNCILLORS 19.997.252.00 1.603.256.00 1.603.256.00 1666437 67 18.393.996.00 8%
DEBT IMPAIRMENT 25.000.000.00 E 2.083.333.33 | 25.000.000.00 0%
DEPRECIATION AND ASSET
INPAIRMENT 30.855.871.00 257132258 | 30855.871.00 0%
FINANCE CHARGES 18.695.000.00 1.557.916.67 18.695,000.00 0%
BULK PUCHASES 45.600.000.00 3.800.000.00 | 45600.000.00 0%
GRANTS AND SUBSIDY PAID AND
OTHER EXPENDITURE 77.888.821.00 242.398.00 242.398.00 6.490.735.08 | 77.646.423.00 0%
TOTAL 414.739.992.00 18.274.862.00 18.274,962.00 | 34.561.666.00 | 396.465.030.00 49
SUMMARY: STATEMENT OF FINANCIAL PEFORMANCE AS AT 31 AUGUST 2021
August Year to Date YTD %

Budget Expenditure Expenditure Projections Balance Spent
EMPLOYEE RELATED COST 196.703.048.00 15.793.243.00 3222255100 | 3278384133 | 164480458700 16%
REMUNERATION OF COUNCILLORS 19.997.252.00 1.618.005.00 3.221.261.00 333287533 | 16.775.991.00 16%
DEBT IMPAIRMENT 25.000.000,00 - - 4.166.666.67 | 25.000.000.00 0%
DEPRECIATION AND ASSET
IVIPAIRMENT 30.855.871.00 - 514264517 | 20.855.871.00 0%
FINANCE CHARGES 18.695.000.00 - 3.115.833.33 | 18.695.000.00 0%
BULK PUCHASES 45 600.000.00 - 7.600.000.00 | 45.600.000.00 0%
GRANTS AND SUBSIDY PAID AND
OTHER EXPENDITURE 77.888.821.00 1.918.648.00 2.161.046.00 | 12.981.470.17 75.727.775.00 3%
TOTAL 414.739.992.00 19.329.896.00 37.604.858.00 | 69.123.332.00 | 377.135.134.00 9%

SUMMARY: STATEMENT OF FINANCIAL PEFORMANCE AS AT 30 SEPTEMBER 2021
September Year to Date YTD %

Budget Expenditure Expenditure Projections Balance Spent
EMPLOYEE RELATED COST 196.703.048.00 16.524.680.00 48,817.231.00 | 49.175.762.00 | 147.885.817.00 25%
REMUNERATION OF COUNCILLORS 19.997.252.00 1.609.205.00 4.830.466.00 4999.313.00 | 15.166.786.00 24%
DEBT IMPAIRMENT 25.000.000.00 - - 6.250.000.00 | 25.000.000.00 0%
DEPRECIATION AND ASSET
IMPAIRMENT 30.855.871.00 - 7.713.967.75 | 30.855.871.00 0%
FINANCE CHARGES 18.695.000.00 - 4673.750.00 | 18.695.000.00 0%
BULK PUCHASES 45.600.000.00 - 11.400.000.00 45.600.000.00 0%
GRANTS AND SUBSIDY PAID AND
OTHER EXPENDITURE 77.688.821.00 3.615,845.00 5776.801.00 | 1947220525 | 72.111.930.00 7%
TOTAL 414.739.992.00 21.819.730.00 59.424.588.00 | 103.684.998.00 | 355.315.404.00 14%




SUMMARY: STATEMENT OF FINANCIAL PEFORMANCE AS AT 30 OCTOBER 2021

October Year to Date YTD %

Budget Expenditure Expenditure Projections Balance Spent
EMPLOYEE RELATED COST 196.703.048.00 16.625.863.00 65.443.094.00 | 65.567.682.67 | 131.259.954.00 33%
REMUNERATION OF COUNCILLORS 19.997.252.00 1.609.237.00 6.439.703.00 6.665.750.67 13.557.549.00 32%
DEBT IMPAIRMENT 25.000.000.00 - - 8.333.333.33 25,000.000.00 0%
DEPRECIATION AND ASSET
IMPAIRMENT 30.855.871.00 - - 10.285.290.33 30,855.871.00 0%
FINANCE CHARGES 18.695.000.00 - 6.231.666.67 18.695.000.00 0%
BULK PUCHASES 45.600.000,00 - 15,200,000.00 45,600.000,00 0%
GRANTS AND SUBSIDY PAID AND
OTHER EXPENDITURE 77.888.821.00 19.928.201.00 25.705.092.00 | 25962.940.33 52.183.729.00 33%
TOTAL 414.739.992.00 38.163.301.00 97.587.889.00 | 138.246.664.00 | 317.152.103.00 24%

SUMMARY: STATEMENT OF FINANCIAL PEFORMANCE AS AT 30 NOVEMBER 2021
November Year to Date YTD %

Budget Expenditure Expenditure Projections Balance Spent
EMPLOYEE RELATED COST 196.703.048.00 16.558.681.00 82.001.775.00 | 8195960333 | 114.701.273.00 42%
REMUNERATION OF COUNCILLORS 19.997.252.00 1.402.541.00 7,842.244.00 8.332.188.33 12.155.008.00 39%
DEBT IMPAIRMENT 25.000.000.00 - - 10.416.666.67 25,000.000.00 0%
DEPRECIATION AND ASSET
IMPAIRMENT 30.855.871.00 - 12.856.612.92 30.855.871.00 0%
FINANCE CHARGES 18.695.000.00 - - 7.789.583.33 18.695.000.00 0%
BULK PUCHASES 45.600.000.00 2.256.000.00 2.256.000.00 19.000.000.00 43.344.000.00 5%
GRANTS AND SUBSIDY PAID AND
OTHER EXPENDITURE 77.888.821.00 7.845.034.00 33650.126.00 | 3245367542 44.238,695.00 43%
TOTAL 414,739.992.00 28.162.256.00 125.750.145.00 | 172.808.330.00 | 288.989.847.00 30%

SUMMARY: STATEMENT OF FINANCIAL PEFORMANCE AS AT 31 DECEMBER 2021
Dacember Year to Date YTD %
Budget Expenditure Expenditure Projections Balance Spant

EMPLOYEE RELATED COST 196.703.048.00 18.287.176.00 | 100.288.951.00 | 98.351.524.00 96.414.097.00 51%
REMUNERATION OF COUNCILLORS 19.957.252.00 1.544.421.00 9.386.665.00 9.998.626.00 10.610.587.00 47%
DEBT IMPAIRMENT 25.000.000.00 - - 12.500.000.00 25.000.000.00 0%
DEPRECIATION AND ASSET
IMPAIRMENT 30.855.6871.00 - - 15.427.935.50 30.855.871.00 0%
FINANCE CHARGES 18.695.000.00 - - 9.347.500.00 18.685.000.00 0%
BULK PUCHASES 45,600.000.00 6.144.392.47 8.400.392.47 | 22.800.000.00 37.199.607 .53 18%
GRANTS AND SUBSIDY PAID AND
OTHER EXPENDITURE 77.888.821.00 22.012.598.53 55.662.724.53 | 38.944.410.50 22.226.096.47 71%
TOTAL 414.739.992.00 47.988.588.00 173.738.733.00 | 207.369.996.00 | 241.001.259.00 42%




Statement of Financial Performance

The actual expenditure to date amounts to R 173 738 million as at end of December 2021,
The overall expenditure actual to date against the budget amounts to 42%, this excludes
Depreciation and Debt impairments as these items are calculated and recognized at year end.
Employee cost year to date actual is more than year to date projection by 1%, this is the
indication that the municipality is spending more on employee cost. The contributing factors
on employee cost - overtime.

SUMMARY ON GRANTS SPENDING AS AT 30 JULY 2021

YTD % YTD %
Spent Spent
Received to July Year to date (Agalnst  |(Against
Budget Date Expenditure Expenditure Projections Balance QOriginal Raceipt
FINANCE MANAGEVIENT GRANT 2.600.000.00 27 .567.86 27.567.96 216,666.67 2.572.432.04 1% 1%
MUNICIPAL INFRASTRUCTURE
GRANT 41.333.000.00 5.391.000.00 157 969.05 157.969.05 3.444 416.87 41.175.030.95 0% 3%
EXTENDED PUBLIC WORKS 2.800.000.00 - 49.904.20 49,904.20 241 686.67 2.850.085.80 2% | #ONVIO!
EPWP ALLIEN PLANT PROJECT 358.059,00 281,619.32 281.619.32 29.838.25 76.433.68 79% | #DIV/0!
DEPT OF ROADS 14,743.6590.00 - 1.228.632.50 14.743.580.00 0%| #DNiO!
TOTAL 61.934.649.00 5.381.000.00 517.060.53 517.060.53 5.161.220.75 61.417.588.47 1% 10%
SUMMARY ON GRANTS SPENDING AS AT 31 AUGUST 2021
YTD % YTD %
Spent Spent
Received to Aug Year to date (Against {Against
Budget Date Expenditure Expenditure Projections Balanca Qriginal Recelpt
FINANCE MANAGEVENT GRANT 2.600,000,00 2.600.000.00 27.567.98 55.135.92 433.333.33 2.544.664,08 2% 2%
MUNICIPAL INFRASTRUCTURE
GRANT 41,333.000.00 5.391.000.00 3.835.795.57 3.893.764.62 5.888,833.33 37.330,235.38 10% T4%
EXTENDED PUBLIC WORKS 2.800.000.00 102,781.00 152.685.20 483.333.33 2.747.314,80 5%| #0ONM/D)
EPWF ALLIEN PLANT PROJECT 358.059.00 76.439.68 356,059.00 58,876.50 100% | #0n//0!
DEPT OF ROADS 14.743.590.00 14.743.550.00 2.683.374.52 2.683.374.52 2,457.265.00 12.060.215.48 18% 18%
TOTAL 61.934.6849,00 22.734.590.00 6.726.958.73 7.243.018.26 | 10.322.441.50 54.691.629.74 12% 32%
SUMMARY ON GRANTS SPENDING AS AT 30 SEPTEMBER 2021
YTD % YTD%
Spent Spent
Received to Sept Year to date (Against  |(Against
Budget Date Expenditure Expenditure Projectlons Balance Original Receipt
FINANCE MANAGEMENT GRANT 2.600.000.00 2.600,000,00 30.459.66 85.585.58 650,000.00 2.514.404 42 % 3%
MUNICIPAL INFRASTRUCTURE
GRANT 41,333.000.00 5.391.000.00 169.723.20 4.163.487 .82 10.333.250.00 37,169,512,18 10% 77%
EXTENDED PUBLIC WORKS 2,800.000.00 725,000.00 G79.773.97 832.459.17 725,000.00 2.067.540.83 29% 115%
F
EPWP ALLIEN PLANT PROJECT 358,059,00 - 358.0569.00 89.514.75 100%| #DMN/o|
DEPT OF ROADS 14.743.500.00 14,743.590.00 3.773.126.45 6.456,500,97 3.685.897.50 B.287.089.03 44% 44%
TOTAL 61.934.549.00 23.458.580.00 4.653.083.28 | 11.896.102.54 15.483.662.25 50.038.546.46 19% 51%

SUMMARY ON GRANTS SPENDING AS AT 30 OCTOBER 2021
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YTD % ¥TD %
Spant Spent
Received to Year to date (Against {Against
Budget Date Oct Expenditure |Expenditure Projections Balance Original Recelpt
FINANCE MANAGEMENT GRANT 2.600.000.00 2.600,000,00 1.161.254.91 1.236.850.49 B66.666.67 1.363.149.51 48% | #DN/OI
MUNICIPAL INFRASTRUCTURE
GRANT 41,333,000,00 5.391.000.00 2.201.517.90 5.365,005,72 13,777 .666.67 34.867.994.28 15% 118%
EXTENDED PUELIC WORKS 2.900,000,00 725.000.00 656.031.47 1.488.490.84 966.666.67 1.411.508.36 51% 205%
EPWP ALLIEN PLANT PROJECT 358.059.00 - 358.059.00 119.353.00 100%| #DN/Ol
CEPT OF ROADS 14.743,580.00 14.743.590.00 2.532.108.55 8.988.608.52 4.814.530.00 5.754.9680.48 61% B1%
TOTAL 51.934,649.00 23.459.590.00 6.540.912.83 | 18.437.015.37 | 20.644.883.00 43.487.633.63 30% 79%
SUMMARY ON GRANTS SPENDING AS AT 30 NOVEMBER 2021
YTD% YTD %
Spent Spent
Received to Year to date (Against  [{Agalnst
Budget Date Nov Expenditure |[Expenditure Projections Balance Original Recelpt
FINANCE MANAGEVIENT GRANT 2.600.000.00 2.600.000.00 47.558,00 1.284 408.49 1.083.333.33 1.315.591.51 49%| #DN/O!
MUNICIPAL INFRASTRUCTURE
GRANT 41.333.000.00 5.391.000.00 3,170,377.53 9.535.383.25 17.222.083.33 31.797.616.75 23% 177%
EXTENDED PUBLIC WORKS 2.800.000.00 725.000.00 625.534.56 2.114.025.20 1.208.333.33 785,974.80 73% 292%
EPWP ALLIEN PLANT PROJECT 358.059.00 - 358.059.00 149,191,285 100%| #DN/ol
DEPT OF ROADS 14.743.590.00 30.743.580.00 5.988.600.52 §.143.162.50 5.754.980.48 61% 28%
TOTAL 51.934.649.00 39.459.530.00 3.843.470.09 | 22.280.485.46 | 25.808.103.75 39.654.163.54 36% 56%
SUMMARY ON GRANTS SPENDING AS AT 31 DECEMBER 2021
YTD % YTD %
Spent Spent
Received to Year to date {Against (Against
Budget Date Doc Expenditure |[Expenditure Projectlons Balance Qriginal Receipt
FINANCE MANAGEVENT GRANT 2.600.000.00 2.800.000.00 47.537.40 1.331.945.89 1.300.000.00 1.268.054,11 51% | #DNJO!
MUNICIPAL INFRASTRUCTURE
GRANT 41,332,000.00 14.721.000.00 10.829.010.62 | 20.464.393.87 20,666.500.00 20.BEB.G0B6,13 50% 139%
EXTENDED PUBLIC WORKS 2.900.000.00 2,030.000.00 475.866.96 2.788.892.18 1.450.000.00 110.107.84 96% 137%
EFWP ALLIEN PLANT PROJECT 358.059.00 - 358.059.00 179.029.50 - ___100%| #Divial
DEPT OF ROADS 14.743.580.00 30.743.580.00 12.535.345.08 | 21.623.954.60 7.371.7495.00 9.218.635.40 146% 70%
TOTAL 51.934.649.00 50,094.550.00 24.187.760.06 | 46.48B.245.62 | 30.967.324,50 31.466.403.48 76% 93%

Capital and operational Grants

The municipality has spent an amount of R42 million on conditional grants as at end of
December 2021.However, an adjustment was done on grants due to revised allocation by
Department of Roads. An additional amount of R16 million was received in November 2021.
The actual to date against receipt to date amounts to 75%, and against original budget is 93%.

The municipality has received a letter of intention to withhold MIG Grant of R 16 million
from COGTA. However, there is an allocation of R9.,3 million for MIG that was not
transferred in September 2021,
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5. RECOMMENDATIONS
It is RECOMMENDED that:

1) The standing committee notes the report on the monthly budget statement.
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ITEM 03/2022

AUTHOR: MR K.KOIKOI

OPERATING CREDITORS REPORT MONTH ENDING 01 JULY 2021 TO 30 DECEMBER
2021

1. PURPOSE

The purpose of the report is to inform the standing committee on Finance about the amounts
committed by the municipality to creditors and the level of compliance with the relevant
legislation for the period July 2021 to December 2021 for noting

2, LEGAL FRAMEWORK

Section 65 of the Municipal Finance Management Act, Act 56 of 2003 refers to step for
Expenditure Management to be undertaken by the Accounting Officer.

3. AUTHORITY

Section 65 of the Municipal Finance Management Act No 56 of 2003 instructs the
Accounting Officer to take all necessary steps to ensure that the municipality has and
maintains an effective system of expenditure control, including procedures for the approval,
authorization, withdrawal and payments of funds.

4. BACKGROUND

The Creditors Report forms an integral part of indicating the level of compliance by the
Municipality in applying the relevant section 65 in practise within the Municipality’s daily
operations. The MFMA’s Chapter 8, section 65 states that all creditors should be paid within
30 days.

5. STRATEGIC IMPLICATIONS
Ensuring the Municipality is financially sustainable and meets its financial obligations

6. FINANCIAL IMPLICATIONS
31 July 2021

Current 30 days 60Days 90Days 120Days

31 August 2021
Current 30 days 60 Days 90Days 120 Days
21 950,25
30 September 2021 is categorized as follows:
Current 30 days 60 Days 20Days 120 Days

2902 051,23 21 950,25
12



31 October 2021

120 Days 20 Days 60 Days 20 Days Currant Balance
226 037,56 738 318,17 450 948,44 772 892,03 551 588,20 2 738 780,40
30 November 2021
150 Days 120 Days 90 Days 60 Days 30 Days Current Balance
226 037,56 738 318,17 450 94644 772 892,03 551 586,20 312 922.69 3052 703,09

31 December 2021

180 Days 150 Days 120 Days 90 Days 60 Days 30 Days Current Balance
226 037,56 73831817 45094644 77285203 551586,20 57783844 314 314,68 3 631 933,52
RECOMMENDATIONS
It is RECOMMENDED that:

1) The Standing Committee notes the report on the operating creditors.
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ITEM 04/2022

AUTHOR: REVENUE MANGER/N CEBU-VENA
DEBT MANAGEMENT

1. PURPOSE

To report to the Standing Committee about the status of consumer debors for the period 31
July 2021 to 31 December 2021 for noting.

2. LEGALFRAMEWORK

e MSA Chapter 9, Credit Control & Debt Management
e MFMA 56 OF 2003, Section 64 Revenue Management

Lo

AUTHORITY

Municipal Finance Management Act 64 mandates the Municipal Manager to raise and collect
all monies due to the municipality and must ensure that there is a system of internal controls
in place for management and reporting of these monies.

4. BACKGROUND

The main aim of the municipality is to ensure that all relevant properties as per the valuation
roll, customers, services and financial transactions are accurately recorded in the Venus
Financial System.

The use of the table below is the reflection of the balances as per the Billing system.

AGE ANALYSIS ON SERVICE CATERGORY AS AT 01 JULY TO SEPTEMBER 2021

| Service Type  |July August - |September

‘Refuse 21758319485 219 376 103.68 22175394644

“Electricity 41301 110.03 - 142 251 305.61 40 854697.71 |
Rates N 302,648 064.70 1305 504 853.60 308 995 942.21 |
TOTAL 561 532 369.58 567 132 262.89 571 604 586.36

AGE ANALYSIS ON SERVICE CATERGORY AS AT 01 OCTOBER TO DECEMBER

2021
[Service Type | October ~ |November December - T
“Refuse 224,445 968.80 - 225,732 975.81 225,355 461 61 ]
" Electricity 43,079 432.78 41,279 559.06 42,695570.76
Rates ) 297 059 505.91 297,318097.48 300,477 165.38 |
TOTAL " |564 584 907 49 564 330 632.35 568 528 197.75 _ﬁ
- e T S Sl SIS < — — S| = A ey = Yo TR e PR W
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DEBTORS: AGEING AS PER CUSTOMER GROUP AS AT 01 JULY TO 30 SEPTEMBER 2021

TYPE Current ’ 30 days '—]_ém"' h 90+ days Total
| BUSINESS 1175 539.70 78511534 | 122572833 21 503 866.26 24 780 24963
RESIDENTIAL 3893009.40 | 369802897 5 927 34486 212306 87959 | 225915 262.82
'GOVERNMENT [ 326938918 | 400486591 | 34 401 952,31 18514059472 | 226 906 802.12
| FARMERS 675 588.15 y 464 069.61 4167 121.92 24 720 826.01 | 30 027 605.69
TUNKNOWN -207 016.20 -339 997.70 1583 320,01 62938 359.99 | 6397466610
TOTALS 8806 510.23 J 8612082.13 47 395 467.43 | 506 790 526.57 571 604 586.36
DEBTORS: AGEING AS PER CUSTOMER GROUP AS AT 01 OCTOBER TO 30 DECEMBER
2021
’_TV S Current (30 days | 60 days - [ 90+days | Total
'BUSINESS 2,633817.56 | 1,14342805 1,227 805,01 37,607 444.53 | 42,612495.15
| RESIDENTIAL 3772 384.74 3,663 350.73 3,621 47523 222,094 993.74 233152204 44 |
GOVERNWMENT | -141768553 | 268630670 | 2.561579.00 190,714 547.11 194, 546 740.28
"FARWS 60645362 | 598,871.11 479,999.20 28,619 94141 30,305 265.34
UNKNOWN [1,390411.55 [ 136312555 | 1,330 976.49 63,826 978.95 67,911 492 54
E‘TGTALS 6,985381.94 | 9,457 081.14 | 9,221834.93 542,863 899.74 | 568 528 197.75
| . T = = SR N

OUTSTANDING DEBTORS PER TOWN AT 01 JULY TO 30 SEPTEMBER 2021

Town July August September
Hogsback 38 879 571.66 45 352 668.85 45925 591.29
Alice 84 719 355.81 90 707 788.80 88 710 294.11
Middledrift 20 757 044.14 43711 873.06 45 008 569.63
Seymour 16 202 283.85 18 124 660.67 18 365 490.50
Fort Beaufort 275 259 145.16 228 987 708.14 225 010 007.36
Katberg 620 426.39 490 221.40 497 790.21
Adelaide 70961 282.12 72205786.74 72102 416.72
Bedford 54 133 260.45 24 851 718.50 54 923 177.03
Total 561 532 369.58 567 132 262.89 571 604 586.36

OUTSTANDING DEBTORS PER TOWN AT 01 OCTOBER TO 31 DECEMBER 2021

Town October November December
Hogsback 40 818 019.30 41 363 685.66 41 383 956.25
Alice 98 594 419.06 100 291 333.79 101 961 394.35
Middledrift 46 009 183.40 45580 812.74 45799 225.70
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Seymour

18 070 434.056

18 302 960.19

18 541 784.00

Fort Beaufort

234 122 883.74

231 942 540.94

231 936 662.01

Katberg 518 675.04 537 536.65 573 326.04

Adelaide 71756 572.03 72113 032.10 73 544 172.45

Bedford 54 684 720.87 54 198 730.28 54 787 676.95

Total 564,584 907.49 564,330 632.35 568, 528 197.75
5. HUMAN RESOURCE IMPLICATIONS

Revenue section will have to allocate more people to the credit control initiative in order to

enhance collection efforts as the debt book grows.

STRATEGIC IMPLICATIONS

Revenue management (revenue) is key to funding the objectives of the SDBIP, therefore
being an enabler for the implementation of municipal objectives.

FINANCIAL IMPLICATIONS

RECOMMENDATIONS

It is RECOMMENDED that:

1) The standing committee notes the report on the Debt Management
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ITEM 05/2022

AUTHOR: REVENUE MANGER

REVENUE MANAGEMENT

1.

3

4.

PURPOSE

To report to the Standing Committee about the revenue management activities undertaken for
the period 31 July 2021 to 31 December 2021.

LEGAL FRAMEWORK

e MSA Chapter 9, Credit Control & Debt Management
e MFMA 56 OF 2003, Section 64 Revenue Management

AUTHORITY

Municipal Finance Management Act mandates the Municipal Manager to raise and collect all
monies due to the municipality and must ensure that there is a system of internal controls in
place for management and reporting of these monies.

BACKGROUND

In terms of Section 96 (a) of the Local Government Municipality Systems act 32 of 2000, the
municipality must collect all money that is due and payable to it subject to this act and any
related applicable legislation. A considerable amount of municipal revenue is obtained from
levying services in order for the municipality to determine its stability, effectiveness and
ability to finance municipal services into the future. In collecting the outstanding revenue, the
credit control team of the BTO office strives to ensure sound internal controls and adherence
to the municipal credit control and debt management policy.

The Actual Revenue —collected for July 2021 is R 5 299 419.36

The Actual Revenue —collected for August 2021is R 7 676 245.46
The Actual Revenue —collected for September 2021 isR 4 112 381.53
The Actual Revenue —collected for October 2021 is R21 649 205.55
The Actual Revenue —collected for November 2021 is R8 379 416.98
The Actual Revenue —collected for December 2021 is R10 119 469.98
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Efforts and Action Plan_for the month of July 2021

hence there is a
delay in payments.

Department of Roads and Public Works | No payment | The departmentis | Credit Control
(Provincial) received delaying payments | Continues
due to valuation
certificates that we
need to print every
time we submit a
claim.
University of Fort Hare The accountis | None None
up to
date.
Department of Public Works (National) | No payment None Credit Control
received. Continues
Department of Education 25 accounts | No payment Accounts are Credit Control
received. within 30 days Continues
Department of Health 7 accounts The department | Health is having Credit Control
paid budget problems Continues

All Businesses and Eskom Area

Implementation
of credit control-
letters of demand
issued to ALice
and Middledrift,
subsequent
recovery steps to
follow based on
response fo the
letter of demand.

Eskom Area:
Inability to exercise
cut-off measure
due to electricity
not being supplied
by RMLM
Municipality,

Implementation
of credit control

Pre-paid Electricity

Blocking of
consumers is still
continuing and
arrangements to
pay are being
made on a daily
basis

Implement
credit control

Dept of Social Development

No payment
received.

Credit Control
Continues

Credit Control
Continues
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Department of Rural development EC No payment Slow process of
making payments
due to small
budget, however
request for
additional funding
has been made to
National DRDLR.
Letter of demand
was emailed to
DRDLR amounting
to R 9,9 million.
Amathole District Municipality(ADM) No payment ADM still delaying | Credit Control
received. payments with no | Continues
valid reason.
Efforts and Action Plan for the month of August 2029 |
Department of | The The department is Credit Control
Roads and Public Works department delaying payments due | Continues
(Provincial) paid to valuation certificates
that we need to print
every time we submit a
claim.
University of Fort Hare The accountis | None None
up to
date.
Department of Public Works | No payment None Credit Control
(National) received. Continues
Department of Education 25 No payment Accounts are within 30 Credit Control
accounts received. days Continues
Department of Health 7 The Health is having budget | Credit Control
accounts department problems hence there is | Continues
paid a delay in payments.
All Businesses and Eskom Eskom Area: Inability to | Implementation of
Area Implementation | exercise cut-off measure | credit control
of credit due to electricity not
control- letters | being supplied by RMLM
of demand Municipality,
issued to ALice
and Middledrift,
subsequent
recovery steps
to follow based
on response to
the letter of
demand.
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Pre-paid Electricity Blocking of Implement credit
consumers is control
still continuing
and
arrangements
to pay are
being made on
a daily basis
Dept of Social Development No payment Credit Control Continues | Credit Control
received. Continues
Department of Rural The Slow process of making
development EC department payments due to small
paid budget, however request
for additional funding
has been made to
National DRDLR. Letter
of demand was emailed
to DRDLR amounting to
R 9,9 million.
Amathole District No payment ADM still delaying Credit Control
Municipality(ADM) received. payments with no valid Continues
reason.
Efforts and Action Plan for the month of September 2021
Department of Roads and | No payment received The department is Credit Control |

Public Works (Provincial)

University of Fort Hare

The account is up to

cate.

delaying payments due
to valuation certificates
that we need to print
every time we submit a
claim.

Continues

None

None

Department of Public

No payment received.

None

Credit Control

Works (National) Continues
Department of Education No payment received. Accounts are within 30 | Credit Control
25 accounts days Continues
Department of Health 7 No payment received Health is having budget | Credit Control
accounts problems hence there is | Continues

a delay in payments.

All Businesses and Eskom
Area

Implementation of credit
| control- letters of

Eskom Area: Inability to
exercise cut-off measure

Implementation
of credit control _
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demand issued to AlLice
and Middledrift,
subsequent recovery
steps to follow based on
response to the letter of
demand.

due to electricity not
being supplied by
RMLM Municipality,

Pre-paid Electricity

Blocking of consumers is
still continuing and
arrangements to pay are
being made on a daily
basis

Implement
credit control

Dept of Social
Development

No payment received.

Credit Control Continues

Credit Control
Continues

Department of Rurali
development EC

No payment received

Slow process of making
payments due to small
budget, however
request for additional
funding has been made
to National DRDLR.
Letter of demand was
emailed to DRDLR
amounting to R 9,9
million.

Amathole District
Municipality(ADM)

No payment received.

ADM still delaying
payments with no valid

reason.

Credit Control
Continues

Efforts and Action Plan for the month of October 2021

Jepartment Achievements/efforts for | Challenges Action Plan For
October November 2021
Jepartment of Roads | RMLM engaged PDPW PDPW is requesting RMLM to engage the
and Public Works and the department RMLM to verify department on Rates &
Provincial) promised to request properties before services owing.

budget to the C.F.O

making a payment

Jniversity of Fort
{are

Up to date

U.F.H accounts with
are those years which
the municipality never

promulgated the tariffs.

Up to date

department of Public
Norks (National)

NDPW paid R 154 030.28

Police station in
Adelaide has
unallocated old
payment .

RMLM to engage the
department on Rates &
services
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Department of
Education 25

Letter of demand was
served.

Department claims to
be given very little

RMLM to engage the
schools & the department.

accounts budget for the year.

Department of Health | None Department cannot RMLM to engage the

7 accounts settle due to RMLM department for electricity
CSD non-compliance. | owing.

All Businesses and
Eskom Area

Some businesses came
to pay and make
arrangements , also to pay

Some are selling
electricity without
licence. Cannot block

To block all businesses
with arrears & no deposit
paid.

deposits.

Eskom areas for rates
in arrears.

Pre-paid Electricity

Some clients do not
have their account
numbers linked to
prepaid system.

To block consumers in
arrears

Dept of Social
Development

Department of Rural

DRDLR paid R 6 540

DRDLR is requesting

RMLM to engage the

development EC 876.44 reconciliation on all department.
opening balances.
Amathole District No payment RMLM & ADM to RMLM management to

Municipality(ADM)

reconcile the age
analysis.

engage with ADM
management.

Efforts and Action Plan for the month of November 2021

—s

Jepartment Achievements/efforts | Challenges Action Plan For December
for November 2021

Jepartment of PDPW paid R 463 PDPW is waiting RMLM to engage the

ioads and Public | 560.29 for Treasury to department

Norks provide funds.

Provincial)

Jniversity of Fort | No payment No promulgation N/A

lare on accounts with

. balances.

Jepartment of No payment but the Prison accounts RMLM to engage with

*ublic Works department has with unallocated department

National) requested payments payments.
section to process. =

Jepartment of No payments received | No budget as RMLM to engage the

:ducation 25 but letter of demand claimed by the department & schools
iccounts served. schools.

Jepartment of No payments RMLM CSD non- RMLM to engage the
lealth 7 accounts | received. compliance. department.

\l Businesses
nd Eskom Area

Some businesses
made arrangements
and payments.

RMLM is having
very old accounts
for previous
tenants.

RMLM to visit businesses .
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Pre-paid
Electricity

RMLM is continuing
blocking the debtors
with arrears.

Insufficient debtor
information on the
Contour system.

RMLM to block accounts in
arrears

Dept of Social
Development

Department of
Rural
development EC

DRDLR paid R 1 274
341.75

DRDLR is
requesting the

RMLM to engage the
department.

reconciliations for
payment.

Efforts and Action Plan for the month of December 2021

Achievemenis/efforts

Action Plan For January

Department for December Challenges 2022
PDPW is requesting
RMLM to verify with
Jepartment of them the properties
Roads and Public before making the RMLM to engage the
Norks (Provincial) PDPW paid R 4,5 million | payments. department.
No promulgation on =
Jniversity of Fort accounts with
1are No payment received balances Up to date
Jepartment of Unallocated payments
2ublic Works on Adelaide police RMLM to engage the
National) NDPW paid R 44 617.88 | station. department
No payment received.
Letter of demand served | To little budget
Jepartment of but there was an provided by
:ducation 25 arrangement with RMLM | department as claimed | RMLM to engage schools
iccounts management. by schools. & department
Yepartment of RMLM to engage the
iealth 7 accounts No payment received CSD non-compliance | department

Jl Businesses and
:skom Area

Some businesses made
payments and the other
businesses were
blocked.

Cannot block eskom
areas for rates in
arrears

RMLM to visit businesses
in RMLM areas.

're-paid Electricity

Blocking is continuing

Consumers are
complaining about
poor service delivery.

RMLM to block consumers
with arrears.

lept of Social
levelopment

lepartment of Rural
evelopment EC

DRDLR paid R 393
71535

DRDLR is requesting

the Remittance Advice.

RMLM to engage the
department.

mathole District
lunicipality(ADM)
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. HUMAN RESOURCE IMPLICATIONS

In order to enhance collection levels the section will have to allocate more credit controllers to
the credit control systen.

. STRATEGIC IMPLICATIONS

Revenue management (revenue) is key to funding the objectives of the SDBIP, therefore
being an enabler for the implementation of and achieving municipal objectives.

. FINANCTAL IMPLICATIONS

None

. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Standing Committee notes the report on the Revenue management.
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ITEM 06/2022

AUTHOR: DIRECTOR: N HILL- ACTING CFO

CASH MANAGEMENT AND INVESTMENTS

1.

PURPOSE

To report to the Standing Committee on the status of cash and investments for the period July
2021 to 31 December 2021 for noting.

LEGAL FRAMEWORK

e MFMA 56 OF 2003, Section 64 Revenue Management

AUTHORITY

Municipal Finance Management Act mandates the Municipal Manager to raise and collect all
monies due to the municipality and must ensure that there is a system of internal controls in place
for management and reporting of these monies.

BACKGROUND
The MFMA requires a municipality must have and maintain one primary or main bank account for
all money received and transaction of payment to be paid into this account for control purposes,

The municipality should be in position to investment for the purpose to promote robust revenue
collections The primary goal of investing is to obtain a market return on investment.

HUMAN RESOURCE IMPLICATIONS
There are no direct human resource implications
STRATEGIC IMPLICATIONS

Revenue management (revenue) is key to funding the objectives of the SDBIP, therefore being an
enabler for the implementation of and achieving municipal objectives.

FINANCIAL IMPLICATIONS
There were no investments made on the month of July 2021 to December 2021

RECOMMENDATIONS

It is RECOMMENDED that:

1) The Standing Committee notes the report on the cash management
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ITEM 07/2022

AUTHOR : REVENUE MANAGER

FREE BASIC SERVICES
1. PURPOSE

To report to the standing committee the status of free basic services for the period of July 2021 to
December 2021 for noting.

2. LEGAL FRAMEWORK

o MFMA 56 OF 2003, Section 64 Revenue Management
¢ Constitution of the Republic of South Africa

3. AUTHORITY

Municipal Finance Management Act mandates the Municipal Manager to raise and collect all
monies due to the municipality and must ensure that there is a system of internal controls in place
for management and reporting of these monies.

4. BACKGROUND

The municipality is having responsibility to ensure that all households within Raymond Mhlaba
Municipality jurisdiction access free basic services. The indigent support policy must be applied
consistently and the policy should be seen as a revenue management. Currently FBS is offered
into two categories that is free basic refuse removal and free prepaid electricity. For 2021/2022
financial year FBS is budgeted at R15 million as follows.

BUDGET BREAKDOWN PER CATEGORY OF SERVICE

\ No of  total budget for | Budget
Description | beneficiaries the year allocation/service
Electricity . 17596 | 'R8 500 000 ] N
Refuse | B 5625| R14900000 |R6200000 |
alternative energy 242 __|R 200000
Total 23463 R14 900 000
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FBS BUDGET MOVEMENT FOR THE PERIOD JULY 2021 TO DECEMBER 2021

Description July expenditure August September expenditure
expenditure

Electricity 1594 838.16 1 545612.71 1 489 538.56

Refuse 696 123.42 696 123.42 696 123.42

Alternative energy é = :

Total 2 290 961.53 2 241 736.13 2 185 661.98
November expenditure

Description October expenditure December expenditure

Electricity | 434 682.35 1377 097.97 | 482 433.94

Refuse 333 494.82 333 494.82 334 097.34

Alternative energy

Total 1768 177.17 1710 592.79 1816 531.28

5. HUMAN RESOURCE IMPLICATIONS

The increasing number of indigent beneficiaries warrants allocation of more free basic services
data capturers for Alice area.

6. STRATEGIC IMPLICATIONS

Revenue management (revenue) is key to funding the objectives of the SDBIP, therefore being an
enabler for the implementation of and achieving municipal objectives.

7. FINANCIAL IMPLICATIONS

R 2290 961.84 - JULY 2021
R 2241 736.13 - AUGUST 2021
R 2 185 661.98 - SEPTEMBER 2021

R 1768 177.17- OCTOBER 2021
R 1710 592,79- NOVEMBER 2021
R 1816 531.28- DECEMBER 2021

8. RECOMMENDATIONS
[t is RECOMMENDED that:

1) The Standing Committee notes the report on the free basic services.
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ITEM 08 /2022

AUTHOR: MANAGER SUPPLY CHAIN MR X PHANTSI

DEVIATIONS

1.

PURPOSE

To inform the council about deviations approved in the First and second quarter 21/22 for noting,.

LEGAL FRAMEWORK

Constitution of the Republic of South Africa, Act No. 108 of 1996

Local Government: Municipal Finance Management Regulations (Published in terms of Act No.
56 0f 2003).

Municipal Supply Chain Management Regulations 2005

AUTHORITY

Section 36 stipulates that the Accounting Officer may dispense with the official procurement
processes established by the policy and to procure any required goods or services through any
convenient process under certain conditions and report such to council.

BACKGROUND

The municipality has procured goods and services through Supply Chain Regulations section 36.
The Accounting Officer must report all deviations from the normal Supply Chain Regulations to
the next council meeting.

HUMAN RESOURCE IMPLICATIONS
N/A
STRATEGIC IMPLICATIONS

SCM Regulation 36
FINANCIAL IMPLICATIONS

R104 399.74 — July 2021 to September 2021
R225.407.88 - October 2021 to December 2021

RECOMMENDATION

It is RECOMMENDED that:
1) The Standing Committee notes the report on deviations.
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DEVIATIONS

Reference

Account Name Description Amount
RFQO000230 MAAAD446830 THAHLA NONGWADLA [Hiring Lowbed truck by
SERVICES Engineering R 15599.74
RFQO000180 MAAA1103102 SITANDILE Hire TLB for 4days &
Lowbed for 3days R 88,800.00
R 104,399.74
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ITEM 09/2022

AUTHOR: MANAGER SUPPLY CHAIN MR X PHANTSI
BID AWARDS
1. PURPOSE

To inform the standing committee about bid awards made in the First and second quarter 21/22 for
noting.

1. LEGAL FRAMEWORK

Constitution of the Republic of South Africa, Act No. 108 of 1996

Local Government: Municipal Finance Management Regulations (Published in terms of Act No.
56 of 2003).

Municipal Supply Chain Management Regulations 2005

2. AUTHORITY
The Supply Chain Regulations section 6 subsection (3) requires that the Accounting Officer must
within 10 days of the end of each quarter submit a report on the implementation of Supply Chain
Management policy to the Mayor of the municipality.

3. BACKGROUND

The Supply Chain Regulations section 6 subsection (3) requires that the Accounting Officer must
within 10 days of the end of each quarter submit a report on the implementation of Supply Chain
Management policy to the Mayor of the municipality.

4. STRATEGIC IMPLICATIONS
SCM policy

5. FINANCIAL IMPLICATIONS
R3 785 109.84

6. ANNEXURES
ATTACHMENTS

7. RECOMMENDATION
It is RECOMMENDED that:

1) The Standing Committee notes the report on the bid awards.
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046 645 7400/7 451 : Q46 645 2542
8 Somerset Street  Fort Beaufort, 5720 P.O.Box 34, Fort Beaufort, 5720

BID REPORT

COMPLIED BY:

APPROVED/ NOT APPROVED

U T MALINZI
MUNICIPAL MANAGER

JANUARY 2022
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SCMUO02/AUCT/21/22: PROVISION OF AUCTION SERVICES FOR RAYMOND
MHLABA
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Tel: 046 645 740017451 | Fox: 044 6452562
8 Somerset Sireet | Fort Beewfort, 5720 [ P.OBox 36, Fort Beaulorl, 5720

13 October 2024

Riloy Auctiongers Pty Led
28 Magnofia Road
Braslyn

East London

5201

Attention: Kwanele Boltina
Cell No: 082 532 gggg
Email; kwanula@rllayauctlona.cu.za

PROJECT p ;. PROVISION OF AU TIONEERING SERV| S: SCMU02/AUCT/21/22

We are pleased to inform you that Messrs Riley Auctioneers Pty (Ltd) has been appointed for the
Pravision of auctioneering services ag and when required from date of appointment until 13
Oclober 2024 at a buyers commission of 3% (VAT inclusive), Please take note of the following:

1. That the Percentage commission must be firm and fixad for the duration of contract and
[rayable by {he buyer
2. That all proceeds from the auction must be pald into Raymond Mhlaba Munlcipality bani

3. That a report muyst be submitted after each auction on the proceads of sale as well as the

CCEPT, F APPOI N

Kindly formalise our agresment by confirming your acceplance of the conditions cantalned in this
appointment in writing within seven (7) calendar days of the date of this letler. Your acceplance
must be submitied to the Supply Chain Manager: Corner of Campbel and Market Street, Forl
Beaufort 5720,

We look forward to your participation in the Project and to its successful complatian,

Yourg Fa hfully

U

U. T.\maliNzi
MUNICIPAL MANAGER

RAYMOND MHLABA MUNICIPALITY

()
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ACCEPTANCE OF &PFDINTMEHT
PROJEC] NAME: PROVISION oF AUCTIONEERING SERVICES; SC[L’JUQEJ[},UC'[I_?_’U_ZMQ

! -.‘.--’ i ; .-"] 3 . b I T
1, \U‘ k tﬂl"(‘;cfo -« the aulhorised representative of ..{‘.x‘.]f]-.i‘;}...['.\.‘.’:-‘:-.‘JQ!.“?.' M r'-;‘,

hereby accept lhe 'a;;;;;o.lﬁ'tment for the above project in accordance with the terms s'u'1d
conditions detailed jn the Letter of Appointment,

Our fepresentative on the praject team responsible for the implementation of the project

/ i
s\ A CUO -29;"?@............(NAME AND SURNAWME)

Slgned: W‘%{W

Dale:(‘ﬁ/ I / pa|

—ay

Witness: Date: _“"3 /i / ks

RAYMOND MHLARA MUNICIPALITY

(£
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Vol D46 645 7400/7451 | Tos 04é 645 2547
8 Somerset Sireet | Fort Beaufort, 5720 | P.O.Box 34, Fort Beaufort, 5720

Manxiwa Group

Unit 1 Portion 062 of 66
Farm 817 R6
Stutterheim Rd

FROJECT NAME;SUPEI_.,! AND INSTALLATION OF HIGH MAST LIGHTS ON TURNKEY FOR
MOND MHLABA MUNICIPALITY - BID NO-3CMUGT IGH/21/22

We are pleased to inform you that Massrs Manxiwa Group has been appainted for the above

menlioned project for an amount of R3 785 109,84,

ACCEPTANCE OF APPQINTMENT

Kindly formalise our agreement by confirming your acceptance of the conditions contained in
this appointment in writing within seven (7) calendar days of the date of this letter. Your
acceplance must be submitted to the Chief Financial Officer: Corner of Campbel and Market
Sireet, Fort Beaufort 5720.

Your acceptance of this appointment will rander this letter a formal instruction to commence work
on lhe project.

We look forward to your participation in the project and to its successful completion.
/./
£
Yours Faithfiilly
i
[
E: { i If’f.f-'
U.T.MALINZ]
MUNICIPAL MANAGER

DATE: F%u.\\&,}

7o
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= . ACCEPTANCE OF APPOINTMENT

PROJECT NAME: SUPPLY AND INSTALLATION OF HIGH MAST LIGHTS ON TURNKEY FOR
RAYMOND MHLABA MUNICIPALITY - BID NQ:SCMUO01/HIGH/21/22.

. |

i o, 7 .
1, t b .’..lﬁe bt | popSoraie . the authorised representative of ../ .[w.-:!—,i',‘”":'.‘..—.;...g:.[',‘-?-:'ﬁr! ............
» hereby aceepl the appaintment for the above project in accordance with the terms and ‘conditions
detailed in the Letter of Appointment.

Our representalive on lhe project leam responsible for the implementation of the project is

Il dd ¥
—J"“’F"‘f’("é/mnme AND SURNAME)

Signed: Date: =% Ny miher Bues ¢
Witness: gf'ﬁf'fﬂ} Date: Valdls /' Ze)
= L f
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SCMUO01/REV/21/22: PANEL OF SERVICE PROVIDERS TO ASSIST WITH
REVENUE ENHANCEMENT FOR RAYMOND MHLABA

40
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bl Q46 645 740007451 P 0dé 645 2567
8 Somerset Street | Fart Beaufort, 5720 | P.O.Box 36, Fort Beaufort, 57720

20 Novembar 2021

Brandrive Trading (Pty) Lid
P. O Box 47

Tsomo

5400

Sir / Madam

Cell No: 072 088 0164
Ermail: brandrived45@gmail.com

PROJECT NAME: PAN EL OF SERVICE PROVIDERS TO ASSIST WITH REVENUE ENHANCEMENT
FOR RAMOND MHLAR

BID NQ[SGMQQHREV&H@Z!.

We are pleasad to inform you that Brandrive Trading (PTY) LTD has been appalnted to form part of the
panel to assist with revenua enhancement for Raymond Mhlaba municipality for a period of 24 months at
15% commission.

CCEPTANCE OF APR INTMENT
Kindly formalisa our agreement by confirming your acceptance of the conditions contained in this
appointment in writing within sevan (7) calendar days of ths date of (his letter. Your acceptance must be
submiitted o the Chief Financial Officer: Comner of Campbell ang Market Street, Fort Besufort 5720,

Your acceptance of this appalntment will render this lelter a formal instruction to commence work on the
project,

We laok forward to your parlicipation in the project and to Itg suceesslul complation.

/ lr' A
U.IST.MﬁL[NZI
MUNICIPAL MANAGER

RAYMOND M ABA MUMICIEALITY

n;-_-_‘.'_'_-g-":) "
L !
. H f‘lr\
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ACCEPTANCE OF APPOINTMENT

EROJECT NAME: PANEL OF SERVICE PROVIDERS TO ASSIST WITH REVEMUE ENHANGEMENT
E MOND MHLAER

FOR RAMOND MHLABA
BID NO(SCMUD1/REV/21/22),

—_— ’ A for e Ooa nme e

I, fe 24 i.\!}.fﬁfﬂ}ff'}‘tha autharised representative of DRHI\“‘D{ UV“ ........ hergby accept the
appaintment for the above project in accordance with the terms and condilions delailed in the Letler of
Appointment.

Our representalive on the project leam responsible far the implamentation of the project is

— f . —
| g 4 ! A
........... x‘fﬂﬁﬁrmﬂh\’@/”ﬁ‘(mme AND SURNAME)
[#3 -F.F o L
Signed: Dale: /5 ‘)’f- C. 2c?]
ey . [ 3 i e ae s -
Witness: L e pate: 1 De C. Zats

BAYMONE MAHLALA MURICIP ALTY
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2 Qdé 645 74007451 o0 04b 445 2567
8 Somersel Slreel  Fort Beaufort, 5720 P.O.Box 34, Fort Beauforl, 5720

29" Navember 2021

Upsurge Construction and Projects (Pty) Ltd
P. O Box 12158

Brandhof

Bloemfontein

Free State

9301

Sir/ Madam

Cell No: D78 803 1781
Email: upsurgecon@gmail.com

PROJECT NAME: PANEL OF SERVICE PROVIDERS TO ASSIST WITH REVENUE ENHANGEMENT
FOR RAYMOND MHLABA :BID NO(SCMUD1/REV/21/22).

We are pleased lo inform you [hal Upsurge Construction and Projects (PTY) LTD has been appointed to
form parl of the panel to assist with revenue enhancement for Raymond Mhlaba municipalily ,for a period of
24 months at 18% commission,

ACCEPTANCE OF APPOINTMENT

Kindly formalise our agreement by confirming your acceptance of the conditions contained in Lhis
appointment in writing wilthin saeven (7) calendar days of the dale of lhis lelter. Your acceplance must be
submilled lo lhe Chief Financial Officer: Corner of Campbel and Market Street, Fort Beaufart 5720.

Your acceptance of this appointmaent will render this letler a formal instruction lo commance work on the
project.

We look forward to your parlicipation in the projecl and to its successful completion.

Yours fa/ith
w7

U.T.MALINZI
MUNICIPAL MANAGER

EYRHY ANt A MALISH R g B Y
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L DAs 645 7400/7451 < Q46 645 2562
8 Somerset Sfreet  Fort Beaufort, 5720  P.O.Box 36, Fort Beoufort, 5720

BID REPORT

COMPLIED BY:

DATE: SEPTEMBER 2021
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PANEL OF SERVICE PROVIDERS FOR PLANT HIRING

SCMU25 /PAN/20/21
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No.

Date

Name of Project

Name of Service Provider

Amount

Address

panel of Service Praviders for Plant
03 August 2021 |Hiring

Soyama Construction Services

%4 107.80 p/h

13 Beacon Park 21 Pell Street Beacon Bay 5241

Panel of Service Providers for Plant
03 August 2021 |Hiring

Alomna Construction and Plant
hire

R4 318.25 p/h

16 Nimrod Street Amalinda East London 5252

Panel of Service Providers for Plant
03 August 2021|Hiring

Midmar Plan Hire cc

R5657.86 p/h

28 Alexandar Road Watmead 3610

Panel of Service Providers for Plant
03 August 2021 {Hiring

Ekene Investmants ec

R4 662,10 p/h

11 Fan610 Place Westmead 3610

Panel of Service Providers for Plant
03 August 2021|Hiring

Mane Tane Pty Ltd

R 4 45.50 p/h

20 Bert Kipling Road Wilsonia East London 5247
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-t Ddé 645 7400/7451 046 645 2562
8 Somerset Sireet  Fort Beaufort, 5720 p.0.Box 34, Fort Beauforl, 5720

Mane Tane (Pty) Ltd
20 Bert Kipling road
Wilsania

E=st London

5247

SirfMadam

Cell No: 080 525 7197
Email:info@manetans.com

PROJECT NAME:PANEL OF SERVICE PROVIDERS FOR PLANT HIRING.
O(&C S/PAN/20/21

This letier serves to Infarm you that, Messrs Mane Tane (Pty) Ltd has been appointed to form part of tha
panel to render plant hiring services far the period of 3 years from tha data of this lalter. As per your
proposal, the total appointmant amount value is R 4 496.50 per year, In additian, the municipality offers 10%
of the markup as It was a requirement far items other than those set out in the pricing schedula.

A PTAN F APPOINTM
Kindly formalisa our agreement by confirming your acceplance af the condiions contained In this
appaintmant in writing within seven {7) calendar days of the data of (his letter. Your acceptance must be

cubmittad to the Chief Financial Officer: Comer of Campbel and tarket Strest, Fort Baaufort 5720.

Your acceptance of this appointment will render this laiter a formal instruction to commeanca waork on the
prajsct.

We ook forward o your parlicipation in the project and la its successful complation.

bt b S

DATE.

P

Ly

B {IACHRIED FARLARA PALRD
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ACCEPTANCE OF APPOINTMENT

PROJECT NAME:PANEL OF SERVICE PROVIDERS FOR PLANT HIRING.
BID NO(SCMU25/PAN/20/21).

I, ZﬂﬂﬁmﬂﬂmaE the authorised representalive of M&N&ﬁ"’é(ﬂﬁm hereby accept the

appoinlmant for the sbove project in accordance with the terms and conditions detailed in the Letter of

Appointment.

Qur representative on the project team rasponsible for the implementatian of the project is

"’jjquwe ........ E:S o L (NAME AND SURNAME)

Signed: I‘? ' Dale: 2 ?/ o9 /2” e/

Witness. 'j _#_._,_____4 prakiPA e Date: 2 ?/0?/395}
g
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0dé &45 7400/74510 046 645 2562
8 Somersel Slreel  Fori Beavfort, 5720 P.O.Box 36, Forl Becuiort, 5720

Ekene Investment cc
11 Fan610 Place
Westmeao

3610

Sir/Madam

Cell No: 0664846157
Email; tenders@ekeneinvestmenl.co.za

PROJECT NAME:PANEL OF SERVICE PROVIDERS FOR PLANT HIRING,
BID NO(SCMU25/PAN/20/21).

This letter serves to inform you that, Messrs Ekena Investment ce has been appoinled to form part of the
panel to render planl hiring services far the period of 3 years from he data of his leller, As per your
proposal, the total appointment amount value is R 4662.10 per hour.

ACCEPTANCE OF APPOINTMENT

Kindly formallse our agreement by confirming your acceplance of the conditions contained in this
appaintment In writing within seven (7) calendar days of the date of this latter. Your acceplance musl be
submitted to the Chief Financial Officer: Corner of Campbel and Market Street, Fort Beaufort 5720,

Yaur acceptance of this appointment will render this letter a formal instruction lo commence wark on the
project.

We laok forward to your participation in the project and to its successiul complation.

Yours faitljfully

WAL
MS., d{.s‘r. ALINZI
ISHEA

MUN L MANAGER
ot 03/ 0%/ 2031

AR A PR
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ACCEPTANCE OF APPOINTMENT

PROJECT NAME:PANEL OF SERVICE PROVIDERS FOR PLANT HIRING.
BID NO(SCMU25/PAN/20/21),

i = = 25V § L
................................... , he authorised reprasentative of ..".".‘f‘f'.‘i‘?‘.‘:f...!.‘f’.‘fEf‘."..m.f‘ifff:s.,'harel;y accept the

appointment for the above project in accordance with the terms and conditions detailed in the Lalter of
Appointment.

Our representativa an the project team responsibla for the implementatlon of the project is

DESpmOm O Mud&Aarm ~

................. e et oottt NAME AND SURNAME)

Signed— = == Dale;: 2o~ 9% -2Zozl

Wilness: ﬁm‘ﬁ'{ Date: BO=99 = 2024
J
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| 1046 645 7400/7451 - 046 645 2562
8 Somerset Street  Fort Beaufort, 5720 - P.O.Box 34, Forl Beauforl, 5720

Midmar Plan hire cc
39 Alexander Road
Weatmaead

3610

Sir/Madam

Cell No; 0825017494
Email: infor@midmarplant.co.za

PROJECT NAME:PANEL OF SERVICE PROVIDERS FOR PLANT HIRING.
BID NO(SCMUZ5/PAN/20/21).

This letter serves to infarm you that, Messra Midmar Plan Hire cc has been appolntad to form parl of tha
panel to render plant hiring services for the period of 3 years from the date of this lelter. As per your
proposal, the total appointment amount value s R 5 657.86 per hour. In addillon, the municipality offers 10%
of the markup as it was a requirement for Items other than those sel out In the pricing schedule.

ACCEPTANCE OF APPOINTMENT

Kindly formalise our agreement by confirming your acceplance of the condltfions contained In this
appointment In wriling wilthin saven (7) calendar days of the dale of this letter. Your acceptance must be
submitted to the Chief Financlal Officer; Corner of Campbel and Market Street, Fort Beauforl 5720,

Yaur acceptance of this appelntment will render this letter a formal instruction to commence work an the
project.

We look forward to your participation in the project and fo its successful completion,

Yourg/ Falthfully

Wy

MS.k'lIJ{r MALINZI
MUNICIPAL MANAGER

03/0& D03/

AN L AEEARA BRI ATIEY
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46 645 74007745 Q4 645 Tha

8 Someisel Sireet  Foil Bedufod, 5790 "O.Box 36, Fal Beaufar, 57900

Alemna Construction and Planl hire
16 Nimrod Streel

Amalinda

East London

5252

SirMadam

Cell No: 0728163598
Email: infor@alomna.co.ra

PROJECT NAME:PANEL OF SERVICE PROVIDERS FOR PLANT HIRING,
BID NO(SCMU25/BAN20/21).

This leller servas lo inform you thal, Messrs Alomug Construction and Elani hiro has been appointed to
form part of (he panal 1o render plant hiring sarvice:s for (he Period of 3 years from lhe dale of this letler. As
P&r your prapesal, the total appoiniment amount value js 2 4 318.25 per hour, |n acldition, the municipality
offers 10% of the mmarkup as it was a requirement for lems olher than thosa sal aulin the pricing schedules,

ACCEPTANCE OF AF‘POINTMEM

Kindly formalise our agreement by confirming Your aceeplance of the eondilions contained in (hig
appointment in writing within seven (7) calandar days of the dale of (his leller, Your ucceplance must be
submitted lo the Chlef Financial Officar: Corner of Camphel and Markal Street, [ort Boaufort 5720,

Your aceeplance of this appoiniment will render (hs laller & lormal inslruction to commence worl an the
prajecl,

We look fnm’ard lo your partizipation in the: praject and Lo iy succassiul complelion,
=
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. 044 645 7400/7451 o 046 645 2547
8 Somerset Sireet  Fort Beaufor, 5720 P.O.Box 34, Fort Beaufort, 5720

Soyama Canslruction Services cc
13 Beacon Park

21 Pell Street

Beacon Bay

5241

Sir/fMadam

Cell No: 0833173833
Email: soyamagroup26@gmail.com

PROJECT NAME:PANEL OF SERVICE PROVIDERS FOR PLANT HIRING.
BID NO{SCMU25/PAN/20/21),

This latter serves to inform you that, Messrs Soyama Construction Services cc has been appoinled to form
part of the panel to render plant hiring services for the period of 3 years from tha date of this letter. As per
your proposal, the total appointment amount value is R 4 107.80 per hour. In addition, the municipality offers
10% of the markup as it was a requirement for items other than those set aul in the pricing schedule,

ACCEPTANCE OF APPOINTMENT

Kindly formalisa aur agreement by confirming your acceplance of the conditions contained in this
appointment in writing within seven (7) calendar days of the date of this letter. Your acceptance must ba
submitted to the Chief Financial Officer: Cormer of Campbal and Market Street, Fort Beaufort 5720.

Your acceptance of this appointment will render this letter a formal instruclion lo commence work on the
project,

We look forward to your participation in the project and to its suscessful complation,

Yours Faifhfully

MS. 4. TAMALINZI
MUNICHPAL MANAGER
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CEPTAN F APPOI ENT

ECT :PANEL OF E PROVI 5 FOR PLA IRING
B M N/20/21).

€

1, '\/\JS ‘\m . the authorlsed rapresentative ofh.4A1A0NG ."Gﬁnfﬂnﬁlﬁé?a%-‘accem thaﬂ 'EO

appointment for the above project In accordance with the ferms~sind conditions detailed in the Lettar of
Appalntmant,

Our representative on the project team responsible far the Implementation of the project Is

RAYVMOND SRLARS MUMICIP ALY
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ITEM 10/2022

AUTHOR: ACTING CFO - N HILL

UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE
PREVENTION AND REDUCTION STRATEGY

1. PURPOSE

The purpose of the report is to inform the standing committee on Finance about the
Prevention and Reduction strategy in place for unauthorised, irregular, fruitless and wasteful
expenditure for noting.

2. LEGAL FRAMEWORK
Section 62 of the Municipal Finance Management Act, Act 56 of 2003
AUTHORITY

Section 62 of the Municipal Finance Management Act No 56 of 2003 instructs the
Accounting Officer to take all necessary steps to ensure that the municipality has and
maintains an effective system of expenditure control, including procedures for the approval,
authorization, withdrawal and payments of funds to avoid UIFW expenditure.

3. BACKGROUND

In terms of section 62 of the Municipal Finance Management Act No. 56 of 2003 (herein
referred to as “MFMA?™), the accounting officer is responsible for managing the financial
affairs of Raymond Mhlaba Municipality and must, for this purpose, inter alia:

o Take all reasonable steps to ensure that unauthorised, irregular, or fruitless and wasteful
expenditure and other losses are prevented; and

e Ensure that disciplinary or, when appropriate, criminal proceedings are instituted against
any official or councillor who has allegedly committed an act of financial misconduct or
an offence in terms of Chapter 15 of the MFMA.

= This is to ensure the effective, efficient, and transparent systems of financial, risk
management and internal control.

4. STRATEGIC IMPLICATIONS

Ensuring the Municipality is financially sustainable and meets its financial obligations
5. FINANCIAL IMPLICATIONS

None
6. RECOMMENDATIONS

It is RECOMMENDED that:

1) The Standing Committee notes the report on the unauthorised, irregular, fruitless and
Wasteful expenditure prevention and reduction strategy.
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9.2.6 Could the expenditure have been avoided had reasonable care
been taken?

9.2.6.1 Was all the available information at the time considered?
9.2.6.2 Were correct policies and proper procedures followed?
9.2.6.3 Were the necessary approvals obtained?

9.2.6.4 Were the principles as outlined in point 4 above followed?
This will address the issue of fruitless and wasteful expenditure.

9.3 Expenditure can be found to be fruitless and wasteful even if it was
made within a given delegation of authority. This would be the result of a
poor decision to spend (a decision causing a loss but that was made
rationally, having regard to all the relevant information at hand at the
time the decision was taken, would not be classified as fruitless and

wasteful).

9.4 Potential losses or losses that are not quantifiable should only be
reported on once actually incurred. In such instances, active steps must

be taken where possible to reduce or eliminate the potential loss.

9.5 If reasonable care was indeed exercised, but the expenditure turns
out to be fruitless and wasteful, then it would not be reportable in terms

of this procedure.

9.6 As long as a person acted reasonably in the light of all the relevant
available information at the time that the decision to incur the costs was
File Reference made, then such expenditure would not subsequently be
regarded as reportable if it turns out to be fruitless and wasteful.

9.7 However, acting reasonably presumes that, where possible, steps
are taken to stop or minimise any further losses once it becomes
apparent that the expenditure is likely to be fruitless and wasteful. If not,
the further losses arising because of a failure to take corrective action

will consequently become reportable.

10|Page
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10. REPORTING ON UNAUTHORISED, IRREGULAR OR
FRUITLESS AND WASTEFUL EXPENDITURE

10.1 Reporting of unauthorised, irregular or fruitless and wasteful
expenditure must be done at the appropriate level, as follows:

10.1.1 A Councillor of the RMLM, must be reported to the Speaker
of the Council;

10.1.2 the MM and Speaker, must be reported to the Mayor;
10.1.3 all other municipal officials, must be reported to the MM;

10.2 All reports made by officials and councillors must be treated with
the utmost confidentially.

10.3 The MM must promptly inform the Mayor, the Provincial Minister
for Local Government and the Auditor-General, in writing:

10.3.1 of any unauthorised, irregular or fruitless and wasteful
expenditure incurred by the municipality;

10.3.2 whether any person is responsible or under investigation for
such unauthorised, irregular or fruitless and wasteful expenditure;
and

10.3.3 the steps that have been taken to:
10.3.3.1 recover or rectify such expenditure; and
10.3.3.2 prevent a recurrence of such expenditure.

10.4 All expenditure classified as unauthorised, irregular or fruitiess and
wasteful expenditure must be reported to:

10.4.1 The MM as AO on a quarterly basis;
10.4.2 The Council on a quarterly basis; and

10.5 In accounting for unauthorised, irregular or fruitless and wasteful
expenditure, the MM or delegated officials must ensure that all such
expenditure is disclosed in the annual financial statements as required
by the MFMA.
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